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KHura noceauleHa GM3HeC-MOAeNM PermoHanIbHOro KOMMEPYECKOro
6aHKa, MecTy U PO PermoHabHbiX 6aHKOB B POCCUINCKOW BaHKOBCKOW
CcYCTEME 1 SKOHOMMYECKOM Pas3BUTUM PEMMOHOB.

ABTOP PaCKpbIBaeT BaXKHEM LN M ONA COBPEMEHHOW MPaKTUKM Pa3BUTA
GaHKOBCKOro Aena Te3nc — 3KOHOMUYECKMIA POCT Poccuy npupacrtaeT
SKOHOMUWKOM PEerrnoHoOB, KAUYEeBYO POSib B KOTOPbLIX UIrpatoT
permoHasnbHble 6aHKM. PermoHanbHble 6aHKK Mokasanm a3hdeKTUBHYO
aganTtaumto cobCTBEHHOW GU3HEeC-MoAeNuM K HOBbIM YCMOBUMAM U
Ccroco6CcTBOBaNM ObICTPOM TpaHChOPMaL MM 63HECA CBOMX KITMEHTOB.

OcHOBbIBagCb Ha COOCTBEHHOM YMpPaB/eHYECKOM OMbliTe, aBTOP
JOKa3blBaET, YTO PerroHanbHblM 6aHK peanmayeT MUCCUIO NMoKaNM3aLmy
Aydllen MMUPOBOWM MPaKTUKK AA9 OOCTVXKEHMA rnobanbHbiX Lenew,
Pa3BUTUA pervoHanbHoOM GUHAHCOBOW MHQPACTPYKTYPbl U Bu3Hec-
3ada4y pervioHa. B kHUre gaHo oboCcHOBaHMe TOMY, UTO OCHOBHAadA LEeb
ESGC-6aHKMHIa COCTOUT B Pa3BUTUM CyBepeHuTeTa, B TOM 4ucre
TEXHOMNOMMYEeCKOro, Ha OCHOBE KPeaTMBHOIO MOWMCKa HOBbIX
OMTVMaNbHbIX PEeLIeHMI 019 BbICTPanBaHWA FOPKM30HTa MaHMPOBaHMSA
M MOMCKa MHHOBAUMOHHbBIX MHCTPYMEHTOB adanTalMM K HOBbIM
Bbl30OBaM.

My6okue, Hay4HO OBOCHOBaHHbIE BbIBOAbI MPOUIIIOCTPUPOBAHbI Ha
npuMepe NPakTUKM AeaTeNbHOCTM 3HaUYMMOro perioHaabHoro GaHka
«eHTp-nHBECT.

KHMra npegHasHadeHa 019 WWPOKOro Kpyra crneumancToB HaykM u
MPaKTVKK: HaydHbIX COTPYOHWKOB, nMpemnofasaTenen, acrnmpaHToB,
MarmcTpaHTOB W CTYyOeHTOB BY30B, a TakXe pyKoBoguTenem wu
PabOTHMKOB MpeanpuaTiii M 6aHKOBCKKMX OpraHmM3aumi 1 BCeX, KTO
VMHTepecyeTcd AeaTeNbHOCTbo 6aHKOB.
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1. BU3Hec-Mopaenb
peruoHasnibHoro 6aHka

1.1. PermoHanbHbIM 6aHK BHe 3aKOHa.

B poccuUWCKOM 3aKoHOOAaTeNbCcTBe HeT onpegeneHmna
«permoHanbHbIM GaHk». CerogHa y»ke Mano KTO MOMHUT, YTo Yy
Accoumraumnm 6aHkoB Poccum «aeBmdba damMumnmda» OGbina
AccolumMaung pernmoHanbHbix 6aHKoOB'. MHormMe genyTaThl,
CeHaTopbl, HauMHaBLIME CBOKO Kapbepy B pPervioHanbHbix 6aHKax,
He ropaT »enaHMeM 3aKpenunTb B 3aKoHOoOaTeNbCTBE CBOM OMbIT,
OLLIMOKM 1 yCrext MOTOA0CTM.

BaHk Poccum paccMaTprBaeT BOMPOCh! PermoHanbHbix 6aHKOB B
KOHTEKCTe cobcTBeHHOW Knaccudumkaumm 6aHKOB: CUCTEMHO
3HAYMMbIE, CYHWUBEPCANbHOWM 1 C 6a30BOW NNLIEH3MEN.

OTcyTCcTBME CcrneumnanbHOWM HOPMaATUMBHOM 6Ga3bl CTaBUT
pervoHanbHble GaHKK «BHE 3aKoHa» mepeq 3arpagnTenbHbIMK
BapbepamMm «KOHKYPCHbIX» OTOOPOB A9 Y4acTVa B NMporpamMmax
rocnoafnepyXkKu, B pacnpegeneHnm NMMMTOB U NbroT, B
YCTaHOBMNEHWM MO OCTAaTOYHOMY MPUHLKWMIY o4YepenHoCTM B
MHHOBALVMOHHbIX MPOEeKTax BHEAPEHWA HOBbIX TEXHOMOM M.

depepanbHble M MeCTHble OpraHbl BIAaCTW NPOBOAAT MOMUTUKY
OrocyfapcTBneHna 6aHKOBCKOWM CUCTEMbI M He pacCcMaTpUBatoT
pervioHanbHble GaHKKM KakK pPaBHOMPAaBHbIX MapTHEPOB, dakTop
WHBECTUMLIMOHHOWM MpKBAeKaTebHOCTM PErMoHOB, BHEOPEHMA
HOBbIX TEXHOIOMMI, CNabo U3ydatoT OMbIT PAabOTbl PeroHanbHbIX
6aHKOB, TONMbKO KOrga «KMeT MeTyx», BCMOMUHAKT O
nperMyLLecTBax ¥ BO3MOXHOCTAX, KOTOPbIE Y pPernoHanbHbIX
B6aHKOB Hambonee gpKo NPOABAAIOTCA B KOU3MC.

HoBble peanun 3acTaBUAM BCMOMHUTb, YTO «Mafioe — 3TO
npekpacHo» U TpebyeTca B odepedHON pas CerMeHTUPOoBaTb
GaHKOBCKMIM B6U3Hec? CyllecTByolasd cerMeHTaumna Ha

1 https:ffasros.ru/about/

https:/Avww.rbe.ru/finances/11/10/2022/6345b92c9a794738745f14eb
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YHUBepcanbHble 6aHKM 1 6aHKK ¢ 6azoBow NuLeH3nen (BBJ1) He
onpaBhana OXWAaHUN®. CUCTEMHO 3HaYMMble GaHKM

NOATBEPAVIN MPABUIO «YeM KpyrnHee —TeM 6o/blie NpobemM»4,

OrpaHnYeHna pecypcoB M BO3MOXHOCTEM BHELLHEM NoAae KM
BblHY>OAOT pervMoHanbHble 6aHKKM OblTb 6oee r’MOKUMUM U
3PDEKTUBHBIMUK ANF TOro, YTOObI YCrellHO QYHKLUMOHMPOBaTL B
OblCTPO MeHgalUenca cpene, AMHaAMUYHO pearnpysa Ha
MNOTPEOHOCTW KNMEHTOB, BHELLHIOW Cpefly W perympoBaHme.

Ha Hadano 2023 roga B Poccum 82 permoHanbHbix 6aHka nmenm
YHMBEPCaNbHY NMUEH3UIO, @ 73 — 6a30BYK MLEH3MIO.
PervoHanbHble 6aHKU> COXPaHWIN MOMOKUTENbHYIO ANHAMUKY
BCex Kto4YeBbiXx MoKasaTenen 3a 2022 roa: YncTbiX akTeoB (+11,1%),
KpeontoB OmsHecy (+7,5%), HaceneHuo (8,8%), 0eno3nToB U
OCTaTKOB Ha pacYeTHbIX cueTax (+14,8%), — 1 noay4mnm npmbbinb B
paszmMepe 48 Mnpn pyoénem (26,3% ymctow npumbbinm BCex
POCCUMNCKMX BaHKOB). pKn 3TOM B CpedHEM PEHTAabEeNbHOCTb
aKTVBOB M ©aNaHCOBOro KanwmTana Obifa Bbllle, 4eM B OaHKOBCKOW
CUCTEME B LLEJ/TOM.

PermoHanbHble GaHKWM OKa3alMCb MeHee MoaBepIKeHbl
CaHKLUMOHHOMY OaBNeHno, BAMAHWIO FTeonNOoNMUTUKM,
MeXKayHapoaHOM 0OCTaHOBKM, ObiCTpee aaanTupoBanm busHec-
MOoOenn K HOBOWM peanbHOCTW, MOMOIMAUM KNMEeHTaMm
TpaHChOPMUPOBATL CBOM BU3HEC®,

3akoHoOaTeNbHOE 3aKpeneHme cTaTyca permoHanbHbIx 6aHKOB
yKpenunno 6bl MX ponb He TOMbKO KakK BTOPOro alefioHa
CyBepeHHOW BaHKOBCKOM CUCTEMDbI, HO 1 KaK MepeaoBOoro oTpaaa,
NPOBOAHMKA PUHAHCOBbLIX MHHOBALWMM, MapTHepa WHCTUTYTOB
Pa3BUTNA PETMOHOB.

3 https:/wvww.cbr.rufpressfevent/2id=12608

4https/mwwinterfax.ru/business/842803
5 https:/asros.ru/upload/iblock/7ae/8q0etcshf8lpzniekw05suvip5r84gls/AB_broshyura N7 v.1.2_postranichno_190523.pdf
https:/gorodn.ru/razdel/finansy/ekonomika_v_razreze/38120/



https://www.cbr.ru/press/event/?id=12608
https://www.interfax.ru/business/842803
https://gorodn.ru/razdel/finansy/ekonomika_v_razreze/38120/
https://asros.ru/upload/iblock/7ae/8q0etcshf8lpzniekw05suv1p5r84g1s/AB_broshyura_N7_v.1.2_postranichno_190523.pdf

1.2. KpeaTnBHag 6usHec-Moaenb

permoHanbHoro 6aHkKa.

KaknMu 6bl MperMyLLecTBaMM H 06nadan permoHanbHbl 6aHK,
YKU3HbTPeBbyeT MOHETU3MPOBAaTb 3TU MPerMyLLIeCTBa.

MHoro et Hasa...

YUYACTHUKW KOHepeHLnn MexayHapoaHoMm ACCOLMALINMN
6QHKOB, OCHOBAHHbIX HA LieHHoCcTax GABV 7 6bIIN YANBIIEHbI TEM,
4yTOo 6AHK «lleHTp-MHBECT», YCrNeuwHo pelasd 3a4a4u
3KOTOMMYECKOIro, COLIMASIBHOIO KM KOPMNOPATHMBHOIO YIpABIEHMS
B pervoHes, numeeTr BbICOKME PUHAHCOBbLIE Pe3y/IbTATbl U
BbIM/1QYMBAET ANBUAEHObLI QKLIMOHEDAM.

KpynHble 6aHKM MOHETU3MPYKOT CBOW CTaTyC 3a cyeT addekTa
MacliTaba ynpaBieHMsa KpynHbIMM MOTOKaMM OeHEeXHbIX CPeacTs,
aOMUHUCTPATUBHOIO pecypca UM NpenMyLLecTB MOHOMOMMMN
06CNY>XMBAEMbIX KOMMaHWM. PermoHanbHbl 6aHK ONA
OOCTUMXXeHMNA 6anaHca orpaHMYeHHbIX BO3MOXHOCTEM U
aMOVLMO3HbIX Lienier MOXKET OblTb MPUObITbHBIM TObBKO 3a CYeT
KpeaTVBHbIX peLleHmni 2, pocTa NpoaaXk HOBbIX MPOAYKTOB M YCIyT
Ha HOBbIX PbIHKAX, CHVXXeHUNa Mn3gepx ek 1 adpPeKTUBHOro
YMPaBAeHUa pUCKaMu.

PermoHanbHblM 6aHK — 3TO YHWKanbHaa TpaeKTopua
KpeaTMBHOIo pPa3BUTUA OaHKKWMHIA B YCMOBMAX M3ObITOYHOMO
perynnpoBaHua, OrocygapcTBNeHMa 1M MOHOMOAM3aLUuMmy, 3TO
OpanB NMoucka OTBETOB Ha MOCTOAHHbIe BbI30Bbl B YCNOBMAX
HenpepbIBHbIX KOM3MCOB.

B CTaBUMbHbLIX YCNOBUAX KPYTMHbIE MIPOKM HadyBaloT My3blipy Ha
CMNEeKyNATUBHbBIX PbIHKaX, B KOWU3UC OHU MbITAOTCH 3aTKHY T blPbl B
CBOWX BafaHcax 3a CYeT COXPaHUBLLMXCA PerMoHarbHbiX GaHKOB.
N 3TU PUCKM — ellle OOMH BbI30B OS5 PernoHanbHbix 6aHKOB,
CTabuNbHO PaboTalOWMX M B HOPMAsbHbIX, U B KPWU3WCHbLIX
ycnosumax'©

7 https:/Mmww.gabv.org

8 https/iwww.centrinvest.ruffiles/smi/odf/ESG_BANKING _2020.pdf
9 https/Awww.centrinvest.ruffiles/articles/odf/creative.pdf
10 https:/;mww.gabv.org/resources-research/real-economy-real-returns-2021
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PermoHanbHble 6aHKKM UMEHHO B KPW3MUC MoKasbiBaloT 6onee
BblCOKYIO 2ddEKTUBHOCTb, cocpeaoTadymBatoT 6M3HEC B
perrvoHanbHbIX TOYKax pocTa, GOPMUPYIOT CTpaTeErnm
MOCTKPU3UCHOIO PasBUTUA PEMMOHOB, TPAHCHOPMUPYHIOT BU3HEC-
MOoeNm KNMeHTOB M COBCTBEHHOMO G13Heca.

LindpoBn3aLma KpynHbBIX MTPOKOB HeCeT bosiee KpyrHble PUCKK
He Bcerga onpaBaaHHble M3OepKM. PerrioHanbHble 6aHKy MOHM-
TOPAT PbIHOK LMD POBBIX TEXHOMOMMIA, MCMOMb3YIOT YyKe anpobupo-
BaHHble pelleHna, a TakXKe MHHOBALMOHHbIE MOAXOAb! B LIENEBbIX
PbIHOYHbIX cermMeHTax. PerynatopHaa cpefa cosfaeT Ang permo-
HaNbHbIX GA@HKOB HEMPOMOPLUMOHANBbHO GOMbLUYID HArpy3Ky Mo
CPaBHEHUIO C KPYMHbIMM BaHKaMU, HO CTUMYMUPYET YCKOPEHHYHO
LUMPPOBM3aLMIO ANF BHeApeHMa MMOKMX MOAXOA0B K ONepaLoH-
HOWM OeATeNbHOCTU, OTYETHOCTW, BbIMOIHEHUIO PErynaToOpHbIX
TpeboBaHWMW, YCKOPEHWMIO MaaTexen W pacyeToB, CHYDKEeHWIO
PUCKOB LIMPPOBM3aLIMM B PEMMOHAX.

Onastoro pernmoHalnbH bI1 GaHK MCMOoN b3yeT crefyrowme npmnemMbl.

B paboTtaeT NpenMyLIecTBeHHO C HacefneHueM B permoHax
MPUCYTCTBUA U peanbHbiM CEeKTOPOM 3KOHOMUKK!, n3beraq
PUCKOB onepauUmni Ha GUHAHCOBbBIX PbIHKAX;

B apanTupyeT NpoayKThl Nof, KOHKPETHbIE rpynnbl NoTpebuTe-

nen, CHKaa U3ne KM aganTaumm CTaHA4aPTU30BaHHbIX MPOaYK-
12.

TOB'”;

B oprannsyer 6ecnepeborHoe nposegeHme naaTexem u

PacHeTOB, CHIXad PUCKKM HapyLlweHWA HelnpepblBHOCTN 6um3Heca,

AVKBUOHOCTU M HennaTexen'™;

T https:/Mww.gabv.orgfresources-research/real-economy-real-returns-2021/
12 https:/iswww.centrinvest.ruffiles/smifodf/banki_malyi_biznes.pdf
13 http/www.centrinvestruffiles/articles/odfineplatejipdf
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B >ddekTmBHO pasMellaeT cpencTBa HaceneHua 1 busHeca,
NPUBNEKaeT HOBblE PecyPChl AN9 KpeanToBaHWA MHPPaCTPYKTYp-
HbIX MPOEKTOB M COLMAaNbHO-3KOHOMUYECKKMX MPOrpamMm pasBu-
TUA permoHal*ls yyactma B MeXXayHapogHbIX MPOeKTax;

B ocyluecTBNAET KOHCANTUHI KAWMEHTOB, obllecTBa M Bnactmniel718
A9 CHUYKEHWA PUCKOB U PeLleHMA PYTUHHbBIX M MHHOBALMOHHbIX
dUHaHCOBbIX 3aga4 192021

[ yuacTByeT B MOAMOTOBKE KaApOB222324 NOBbILLEHMU GUHAHCO-
BOM rPaMOTHOCTNZ>26019 CHUYKEH WA PUCKOB MHBECTULMM B Byay-
LiMe MoKoneHma2’.28;

B o6o3HauaeT ctaHgapTbol (benchmark) nydwen NpakTrkM
OaHKOBCKWMX YCNYyl B pPermoHe, Ha KOTOpble BblHYXAeH bl
OPUEHTMPOBATBCA MHOTOPOAHME BGaHKM ONF CHYDKEHUA PUCKOB
KNmneHToB 22503152

B npogasngeT 300pOBbLIN NAaTPUOTU3IM, NPOABMIraa GUHecC
KIMEHTOB, pa3BMBast CBOW BU3HeEC BMeCTe C pa3BUTUEM PErVIOHOB
MPUCYTCTBNG 33:54.35,36.57,

14 https./www.centrinvest.ru/files/articles/pdf/invest.pdf

http:/www.centrinvest.ru/files/articles/odffug_rossii_protiv_crizisa.pdf
https:/site-api.centrinvest.ru/uploads/doc/articles/strategy-2030.pdf

https:/site-api.centrinvest.ru/uploads/doc/articles/strategy-2030.pdf

18 https:/site-api.centrinvest.ru/uploads/doc/articles/MeandtheWorldBook_25.pdf
https:/rostov.gks.ru/storage/mediabank/7Dwl4Sd7/Llyp 2021 canT.pdf

20 https./rostov.gks.rujstorage/mediabank/VIKT-2022.pdf

1 https./site-api.centrinvest.ru/uploads/doc/articles/science2022.pdf

https:/projects.centrinvest.ru
https:/site-api.centrinvest.ru/uploads/doc/articles/ekonomika-transformacij.pdf
https:/bosfera.ru/bo/talanty-banka-centr-invest-na-finopolis
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https:/mww.centrinvest.ruffiles/smi/pdf/Nastavnichestvo.pdf
https:/www.centrinvest.ru/uploads/doc/articles/suverenyjesgbanking_compressed.pdf
https:/Mmwww.centrinvest.rufabout/press-releases/36839
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https://asros.ru/upload/iblock/160/PRAKTICHESKIE-REKOMENDATSII-BANKOVSKOGO-SOOBSHCHESTVA-PO-VNEDRENIYU-ESG_BANKINGA-V-ROSSII.pdf
http://www.centrinvest.ru/files/articles/pdf/CI_TransformationBank_book_final.pdf
http://www.centrinvest.ru/files/publications/vysokov2009_allbook.pdf
https://www.centrinvest.ru/files/smi/pdf/Zhurnal_TsI_ENGL_web.pdf
https://www.centrinvest.ru/files/publications/vysokov2009_allbook.pdf
https://www.centrinvest.ru/files/publications/CI_invest_privlek_English.pdf
https://kuban.plus.rbc.ru/partners/64942d127a8aa9165412d5d6

BursHec-Moaenb permoHanbHoro 6aHKka HepaspbiBHO CBA3aHa CO
cneumanmsaumen, nperMyLLecTsaMy 1 prckamMin pasBuUTUA
SKOHOMUKW pPernoHoB NpucyTcTBMA. KpeauTbl HaceneHuto,
pervioHanbHbIM NPeanPUATUAM MPOMbILNEHHOCTU, CENbCKOro
X034MCTBa, CTPOWTENbCTBA, TPaHCMNopTa, TOProBAM MoOMOoratoT
MOOAM B permoHe »XuTb fydlle, a busHecy — pacTh bbicTpee.
PerrvioHanbHbll 6aHK cnocobeH oKa3blBaTb CyLlECTBEHHOE
BAMAHME HA MHBECTULMOHHbBIM KIMMAT PErMoHOB NPUCYTCTBUS:
yeM nydlle paboTaeT permoHanbHbIM 6aHK, TeM 6oMblie MHTepec K
PEervoHy NPoaBNAIOT BHELIHVE MHBECTOPbI.

ECTb HEMaNo NPMMePOB, KOraa permoHanbHblv 6aHK BbibMpaeTcs
B KayecTBe MWIOTHOIO MpPOeKTa MPOorpaMm MexkayHapoaHbIX
OUHAHCOBbLIX MHCTUTYTOB ANA BHEeAPeHWa KOprnopaTUBHOIO
ynpaBneHus, KpeanToBaHMa Manoro 6usHeca, aHeproaddeKTnB-
HOCTK, ESG-6aHKKMHIa, a TakyKe B KadecTBe KO-MHHOBALMOHHOTIO
napTHepa AN9 TeCTUPOBaHWSA MHHOBALMIN KPYMHbBIMUW UTPOKaMM
PblIHKa M BHEAPEHUNA LMD POBBLIX TEXHOMOM M.
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1.3. CaMocToaTenbHasa

OTBETCTBEHHOCTb.

[MoUTM BCE IKOHOMMUCTbI-TEOPETUKWM MO3UTUBHO OTMeuYatoT
CaMOCTOATENBHOCTb B paboTe permoHanbHbix 6aHKoB. B ycnoBmax
cBepxperynmpoBaHmMa Takasd caMoCToATeIbHOCTb TpebyeT 6onee
BbICOKOW OTBETCTBEHHOCTM.

Bo-nepBbiX, B oTnudme oT dunmvana denepanbHoOro GaHka
pervoHanbHbIM GaHK HEe MOXET MPUKPbLITbCA, CNPATAaTbCA 3a
rONOBHOW 0dUC. 3a4acTyto MEHEMKMEHTY PermoHasibHoOro GaHka
caMoMy MPUXoOAMTCA Pa3baACHATb HOPMATKBHbIE JOKYMEHTbI
akKuMoHepaM, KIMeHTaM, opraHamM BMNacTW Ha MecTax,
pa3pabaTbiBaTb CBOW BHYTPEHHME MOMOXeHMsa 1 OOKa3biBaTb MX
060CHOBaAaHHOCTb perynatopy. CnegyeT oTMeTWTb, 4TO 3a
nocnefHve rofbl CAOXWAACh XOPOolUaa MpPaKTMKa PerynapHbiX
BCTpeY MeHeMKMeHTa permoHasnbHOro 6aHka co cny>Kbamu
6aHKOBCKOro Hafa3opa baHka Poccuu.

Bo-BTOPbIX, HUKTO He AenaeT nobnaek. Onda permoHanbHbixX
6aHKOB C yHVBEPCabHOW NMMLEH3MEN ASMCTBYIOT ObLIME NPaBu-
na K KOpnopaTVMBHOMY YMpaBfeHMo, YNpaBleHMo pUCKaMu,
NUKBUOHOCTbBIO, M1aHWPOBaHMIO, OTYETHOCTM, KA POBOMY COCTaBY,
TpeboBaHWaM K KanuTany, MHOOPMALMOHHBIM TEXHOIOMMAM
obecnedyeHMo HeEMPEPbIBHOCTK OKM3Heca.

B-TpeTbux, PUCK-OPUEHTUPOBAHHbBIM KOHTPOMb Ha MpPaKTUKe
NPWMBOOAUT K TOMY, UTO MHOrO4YMUCNeHHble npoBepdatoume
OLLeHMBAIOT Mpex/ae BCero CBoW CO6CTBEHHbIE PUCKU: «ECNTN 2TMX
NPOBEPUTb — UX HAMOO 3aKPbIBaTb, @ €CNU 3TUX — TebA 3aKPOOT».
MO3TOMY CMOKOMHEee MPOoBEPWTb TeX, KTO mocepeanHe: MOXXHO
MokasaTb CBOK KOMMETEHTHOCTb W MPWHUKWMNMaNbHOCTL 6e3
0OCOBbIX PUCKOB OCMapUBaHMA pe3ynbTaToB MPOBEPKM.
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MHoro et Hasa...

MacCLUTA6bI MPoBEePOK BAHKA «lleHTp-nHBeCT» AocTuin 4 000
aHew 3a rof. bosbuiasa Bei6opKA Mo3BO/NIAG CO3AATb MOAEb
WNCKYCCTBEHHOIO UHTEJI/IEKTA MPOBEPSIOLIMX B 3ABUCHUMOCTH OT
COOTHOLLEHUS: PeasibHOM CUTYALIMMN, MPOMEXKYTOYHbBIX OLIEHOK U
OKOHYATE/TbHOIO COAEPXKAHMSA AKTA rMpoBepKn. Oka3sasiock: 50%
MpPOBEPOK HYEeCTHO M JOBPLOCOBECTHO OLEHMBAKT COOTBETCTBME
onepaLUmnoHHoOW OeATes/IbHOCTHU AeWCTBYLUeN HOPMATHMBHOM
6a3e, B 20% crny4aeB rnpoBepsroLme AArOT TO/IKOBbIe COBETbI U
pekoMeHaauUmu, 15% npoBepoK HOCAT KOPPRYIMNUMOHH b
xapaktep, 10% — BbIMOIHAKOT 3AKA3bl KOHKYPEHTOB, 5% — 3aKA3bI
KPUMMHAIA.

MpoBepaTb HalO COOTBETCTBME He BYepallHUX COObITUIN
no3aByepallHUM WMHCTPYKLUMAM, @ CerogHallHero CoctoaHms
3aBTPALWLHMM Bbi30BaM. AKTbl MPOBEPOK AO0/MKHbI 06a3aTenbHO
BK/ItOYATb pasgen «HoBble nydllne NpakTyKK, BbIABIeHHbIe B Xoae
MPOBEPKM».

BAM30CTb K KIMEHTY U OTCYTCTBME MOAAE KM M3BHE 3acTaBndaeT
permoHanbHblM GaHK NPUHMMaTb peleHna ObICTpOo, TMOKO,
KOMMEeTEHTHO, C y4eTOM MHTEePECOB M PUCKOB KIMEHTa, a TakxKe
PerynaTtopHbix TpeboBaHWM. VICTOpMA TakMxX pelieHnin u
dopMUpPYET penyTaumtio permoHanbHoro baHka.

CaMocTodaTeNbHbIM CTaTyCc perrvoHanbHoOro 6aHka nossondeTr
n36eraTb MHOMOYMCAEHHbBIX M3ObITOYHbIX BIOPOKPATUYECKMX
npouenyp cornacoBaHMM KPYMHbIX MIPOKOB, HO OWMOKKW He
npoulaeT HUKTO, M OTBEYaTb 33 HUX MPUXOANTCA CMOMHA.

DKOHOMMUKa TpaHchopMaL KM — 3TO HOBasA pPeasibHOCTb, B KOTOPOM
HOBble BbI30Bbl BCerga MoaBnaoTCa B YCNOBMAX HEnpepbliBHbIX
Kpu3ncoB. XM3Hb Ka3akoB B MOCTOAHHOM HeOpy»XeCTBEeHHOM
OKPY>KeHMK BblpaboTana npaBuia 1 Noaxoabl, KOTOPble aKTyalb-
Hbl 019 MPUHATUA pelleHUM B 3KOHOMUKKE TpaHchopMaL M.
MHorme coBpeMeHHble MeTodbl M peKoMeHaaUMm rmbKoro ynpas-
NeEHWA, MHHOBALMM, KOPNOPaTUBHOW KyNbTypPbl, COLMANbHOM
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OTBETCTBEHHOCTM Obl/IM AABHO anpobMpPOoBaHbl KasakaMu
yCrewHo MCMNob3ylTca cerogHda. NpoMornacHoe «1t60o»
Ka3auybero kKpyra 3aMeHano y KasakoB OlopokpaTuyeckue
npoLuenypbl MPUHATVS PeLLEeH M B COBPEMEHHbIX KOpropaLumax.

B pa6OTe pPermMoHaIbHOro OGaHKa KazauyuMi MeHeOXXMeHT
3acCTaBJ/1deT.

B GbicTpo pearvipoBaTh Ha rnobasnbHble BbiI30BbI («ObITh B TPEHAE,
BaBaHrapage 1 B MoHOM 60eBOM FOTOBHOCTMY);

B >ddekTnBHO yNpaBnaTb perroHanbHbIMM pUCKaMu («40aYMbl-
BaTb TO, O YeM B CTOMIMLIAX HE 3a0yMbIBalOTCA») Ha OCHOBE J1ydLUen
MWPOBOW MPaKTUKK («peBHOBaTb He K cocenly, a K KomepHUKy»);

B B oTMumMe OT CcnekyNaTUBHOIO GaHKKMHIa («Kyrnnm-rnpoaam
PUCKOB») YMpPaBNaTb PWCKaAaMKM BMecTe C KNMeHTaMu ang
CHWYKEHWA PUCKOB M CTABOK B YCITOBMAX KPU3ICa;

B 6uiTb «nocnegHen Munen» ONg NPOABUXEHWA HOBbIX
TEXHOMOrMM NPOAYKTOB, YCNYT, 1 BU3HeC-Moaenu.
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1.4. NMpeunmyLlecTBa

permoHa.

B MexxayHapoa4HOM NpakTUKe permoHanbHbIMU Ha3blBakoT GaHKM,
paboTatollMe Ha onpeneeHHON TepPUTOPKN.

BaHk «LleHTp-MHBEeCT» co3oaH MepPBbIMK MPUBATU3IUPOBAHHbBIMY
npeanpuaTamMm 1 ke 30 neT ycnelwHo paboTaeT Kak nabopaTto-
pra pedopPM 1 YyCTOMUYKBLIN GaHK A1 ora Poccun.

MHoro et Hasas...

XK. Jlembep, npesvaeHT EBPP (2000-2008), noceTtmB pPEermoH,
cka3zasi «Or—moaesns byayuievt Poccum: c AnBepCcrdmiInpoBaH-
HOW 3KOHOMMUKOM W MPEearpUuHMMATETbCKUM [YXOM».

tOr Poccuu:

B Bcerga HaxoaoUICa Ha MepecedYeHr TOProBbiX MyTen U
reonoNMTUYECKMX COObITUI;

B pacnonaraetca Ha reorpaduUyeckon WMPOTe ceBepHOMN
rpaHmubl CLLUA 1 CTONML MHOTUX €BPOMNENCKMX CTPaH,;

. cpedHAd TeMrepartypa BO34yXa Ha rore Bbllle, HeM B MoOCKBe,
HO HMXKe, HeM B J:Ly6ae, MO3TOMY COJTHUa M OCaKOB XBaTaeT AJ1H
BblpalWBaHWMA 3€OHOBbLIX, MOOCOJTHEYH KA, oBoLEen 1 CbpyKTOB;

B permoH c pa3BUTOM CBA3bIO, TPAHCMOPTHOM MHPPACTPYKTYPOM,
CETbI0 aBTOMOOUMBHbIX V1 XKeNe3HbIX 40POT;

P yHVKanbHOe nepenneTeHue pasHbiXx HapPOAOB, KybTyp,
UCTOPUK, HALMOHANbHbIX TRAAMLMMN, KYXHU, TEMMNEePaMEeHTOB
npeanpUHMMaTENbCKOrO AyXxa.

BaHK pa3BKrBaeT CBOIO OUAMANbHYIO CETh, crledya 3a BM3HEeCOoM
CBOVIX KIMEHTOB. Tak MoaBunca y 6aHka «LleHTp-mHBeCT» dunman
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B HwmyxkHeM HoBropoge — elle oOHOM permoHe ¢ anBepcrduLLm-
POBAHHOW SKOHOMWKOW W1 CMaBHbIMK TRaaAUUMAaMM NpeanpuHmM-
MaTenbcTBa. JoNoNnHUTENbHbIM 0bUC B Pecnybnmke Afbiree — 310
VYKE HOBbIV TREHO TURAXKMPOBAHMA M PErMOHaNbHOW 3KCMaHCKM
bu3Hec-moaenu baHka «LleHTp-mHBeCT».

Poccra — orpomMHasg cTpaHa C 0COBEeHHOCTAMU pPa3BUTKA
KaK[Oro pernoHa, KoTopble B [AETanax 3HatoT pervoHasnbHble
GaHKW. PermoHanbHbiM 6aHK 06d3aH HECTW OTBETCTBEHHOCTb 3a
Pa3BUTME PEerrMoHOB CBOEro MPUCYTCTBUA, 3HATb, Kak
pa3BMBalOTCA OTpPaAC/M, CBOEBPEMEHHO MHOOPMUMPOBATb
HaceneHue, BU3HeC, OpraHbl BAaCTW O BO3HMKAIOLLMX Npobnemax
N HOBbIX BO3MOXHOCTAX, @ TakXe Y4YUTbiBaTb pPervoHanbHble
PUCKK B cBoeln paboTe, MCMonb3ysa AaHHble pervoHanbHoM
CTATUCTUKM.

OcHoOBHbIe NoKa3saTesniu pa3sBUTUA PermMoHoB
npucytcteusa NAO Kb «LleHTp-UHBeCT»

7,8 0,8 3,8 0,9 0,1

MpOMbILLIEHHOCTb
LieHbl npoussoauTenein -3,3 9,8 7,2 -5,0 9 -4/4 9,5

O6beMbl 10,2 10,1 9,9 16,6 -2,9 33 12,0

CenbcKoe X039MCTBO
LleHbl NnpousBoauTenen -4,1 -10,4 -1,7 -16,2 -12,3 -5,7 -1,9

06BbeMbl 52 19 -95 18,2 41,7 12,1 29,1
CTpouTenbcTBO LleHbl NnpousBoauTenen 14,7 15,5 14,0 12,4 16,6 13,4 17,7

CTpOMUTENbCTBO AOMOB 1,0 0,7 20,8 0,2 52,4 10,9 7,0

O60pOT PO3HUYHOWN TOProBU -6,7 -2,0 -3,9 -2,3 -4,9 -10,7 -5,4
Toproens

O61beM NNaTHbIX YCIyr HaceneHuio 3,2 4,7 31 56 -5,5 2,9 2,6

MpoayKTbl U ycnyru n9 12,1 m,0 n4 n9 n,2 n5

MNoTpe6uTenbckue

Yenyru 13,2 n8 147 93 136 128 1,8

LeHb!
10,7 222 M5 104 N8 90 90

PeanbHble foxoabl HaceneHus -1,4 0,7 -0,6 0,7 -3,4 -3,1 -1,2
UHBECTULIMM B OCHOBHOWM KanuTtan 4,6 2,1 7,1 3,2 14,3 1,8 0,9

KonuuecTso NpeanpusiTUin U opraHMsaummn -1,8 -6,2 -2,3 -4,8 -1,5 -5,0 -3,5

KonuuecTso MHAMBMAYaNbHbIX NpeAnpuHUMaTenein 4,0 3,0 4,0 16 -3,0 1,2 3,0

P® — Poccuickaa ®epgepaums, PO — PocTtoBckasda 061., KK — KpacHogapckui Kpau,
PA — Pecny6nuka Apgbires, BO — Bonrorpaackasi o6n., CK — CtaBponosibCKUi Kpamn,
HO — Hwxeropopckasa o6n.

—
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B 2022 rogy Poccud BbICTOAMa, a oI B odepeHoW pa3 NpoaeMOoH-
CTPMPOBaM CBOW KOHKYPEHTHbIE MPEUMYLLECTBA: MPOMbILLNEH-
HOCTb pocCna ObICTpee CcpeaHUX Mokas3aTenem Mo cTpaHe, U ee
npoayKumsa 6bina BocTpeboBaHa, HECMOTPSA Ha POCT LeH Mpouns-
BoouTenew. CenbCkoe XO3AaMCTBO BbIPOCIO C MEHbLUMMM 3aTpaTa-
MW, 4eM B CpefHEeM MO CTpaHe, B TOM YKC/Ee 33 CYET JIbrOTHbIX
KpeanTtoB AlK. CTpouTennm tora CKOHUEHTPMPOBANMMCh Ha CTPOMU-
TENbCTBE »XXUMbA, @ BGaHKKM MOMOrany UM, peanmsysa NporpamMmmbl
MMOTEYHOro KpeamnToBaHmg. CHUXKEHVE TOBApPOOOOpOTa MPOLLMIO
Ha tore nouYTv HesaMeTHO. MIHBeCTMUMIKM OCTanumchb B CTpaHe an4q
obecrneyeHmsa CTRYKTYPHOM MepPecTpoOMKM IKOHOMUKM, Pa3BUTUS
MHOPACTPYKTYPbl M MNOBbILLEHWA 0O0POHOCMOCOBHOCTW. Jlnae-
POM MO POCTY MHBECTULIMIM CTan KpacHOOapCKoW Kpan, peanm3o-
BaBLIMWM CBOM KOHKYPEHTHblE MperMyllecTBa B OpraHm3saumnm
OTAbIXa U TypK3Ma B YCOBUAX CHMKEHMA OOCTYMHOCTU 3apyber-
HbIX HampaBAeHWW. Manbll 6M3HeC adanTUPOBANCA K HOBbIM
YCNOBUAM, CTaB bonee MHAMBKMAOYanbHbIM.

KOHKYpeHLUMa Ha permoHalibHOM pPblHKE — MOCTOAHHAYd
BO30OHOBNAEMadA TeMa aHaNUTUKOB. Bonpekn neCCnMMmM3ImMy
MOOrHO30B pernoHalibHble OaHKW >XUBbI U ycrielwHo pewatkor
3a0a4M KNMEHTOB. B KOHEYHOM CYeTe MMEHHO KITMEHT OLEeHMBaeT
YKMN3HECNoCcobHOCTb 6aHKa, Ka4veCTBO ero npoayKroB 1N YCIyT.

MHoro et Hasa...

B pQa3roBope AByX MpearnpuHUMaTesner npo3Byyasa ¢pasa:
«Ecrin 661y Hac B parioHe He 6b1/10 oprca 6AHKA «LleHTP-MHBECT»,
TO Tbl 6bl B 2TOT KPYMHbIVI 6QHK HQ KOAEeHSIX O3 WU Tyt
LesoBasil»

Mbl FOPAMMCA TEM, YTO HaLLW KNWEHTbl HW Nepe KeM He MNon3atoT
W Tydto He LenytoT. Mbl pagyemcd, korga Ha 6ropokpaTtmyeckme m
KOPPYMNUMOHHbIE MPEeTEH3UM MHOMOPOAHMX GaHKOB KAMEHTHI
oTBedYaloT mpenynpexxaeHumem, 4to BO3bMyT KpeauT B «lLleHTp-
MHBECTE», 1 3TO Cpa3y YCKOPAET MpoLecc NpUHATUA peLleHnii B
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odumcax MHOrOPOOAHMX KOMMer. B KOHLEe KOHLIOB, KpeauT B
MHOropoaHeM HGaHKe yBenmnymBaeT oObeMbl GUHAHCKMPOBaHMA B
pervioHe. Mbl CMOKOMHbI, KOrAa MHOropoaHuWe 6aHkM 6epyT Ha
cebsa 6onee KpymnHble PUCKKM KIMEHTOB, BbIPOCLLUKVX BMecTe C
HaHKOM «LIeHTp-HBEeCT».

LiIndpoBble TEXHONOMMKM PACLLUMPAOT MPOCTPAaHCTBO OnepaL i
perMoHanbHoro 6aHka. C MOMOLLbIO MAPKETMNENCOB KIAMEHTDI
MOTYT OTKPbITb BK/AAA, MONYYUTb KPeauT, MPOBECTU MiaTex B
NtoboM Touke cTpaHbl. 3a 2022 roa reorpadua BkNag4mMkos 6aHKa
«LleHTP-MHBECT», 3aKTIOUYMBLLMX OOMOBOPbLI Yepe3 MapKeTrnienc
«DurHycnyrm» MockoBcKoW BUMprki, Bbipoca bonee yem B 3 pasa u
BKMtoYaeT 23 cybbekTa Poccmickom Oenepaumm.



1.5. Mo6anbHaga ponb

permoHasibHbIX 6aHKOB.

B cTonuLe 6GaHKMP MOXKET 3aTepaTbCa B TO/IME U B MeXAyHapoa-
HOM po3biCKe. B MpoBUHLMKW cocefl BaHKMpPa — 3aeMLIMK UK
BKNaOYMK — MO yTpeHHeMY MPUBETCTBUIO OLIEHMBAET PUCKM B
CaMOM pervoHanbHOM 6aHKe, Ha POCCUIMCKOM W Ha rMobanbHbIX
PbIHKax.

MHoro et Hasa...

HAQ MexXOyHApOAHOW KOHGpepeHUn oauH M3 ObiBLINX
pyKkoBoauTenen LeHTpasibHOro 6aHKA CpPABHW/I POCCUMCKME
PErMOHAIbHbLIE BAHKM C «DEKATNIMU XKUOKOM KOHCUCTEHLIMMN.
[puLnock ny6mM4YHO, 13 30710 PA3BACHATbL, YTO PErMOHAIbHbIE
6aHKN 60/1ee 3¢pPeKTUBHO yrnpaBaASOT PeruoHaA/1bHbIMU
PUCKAMMN. DTy MO3ULMIO C IHTYIMA3IMOM MOAAEPXKAIMN U
NpeacTaBUTeIN MEXAYHAPOAHbBIX GUHAHCOBbLIX OPIAHM3ALIMA.
PyKoBOAMTESTb BOBPEMS MPUHEC My 61U HbBIE M3BUHEHMS 30 CBOO
OroBOPKY.

MPUMCKOPOHO, HO 2TOT MPWMEP MPUXOAMTCA AOBO/IbHO 4acTo
MNOBTOPATb 019 NPOPUNAKTUKKM FTMFaHTOMaHWMKM Yy HOBOTO
MOKONEHWMA YMHOBHUKOB W YYaCTHWMKOB PbIHKA. DHTY3MacCTbl
MCKYCCTBEHHOIO MHTENNEeKTa Takke NtobaT AeMOHCTPMPOBaTb
NPVMepbl, OCHOBaHHbIE Ha GOAbLIMX AaHHbIX, UTOObI M36eXKaTb
OWKMBOK 1-ro popa («kak 6bl Yero He BbILWNO»). CoXpaHMBLLVE
©CTEeCTBEHHbIV MHTENNeKT 6onee BHMMATENbHO aHaNM3MpPyoT
«OTKTOHEHUSA OT CpenHMX», YToObl M30exaTb OWKMOOK 2-ro poda
(«HE YMYCTUTb NydLuee).

PervioHanbHble GaHKW — 2TO He pa3Mep, a OeWCTBUTENbHO
2ddeKTMBHOE ynpaBneHmne pernoHanbHbiMKM puckamMu: front,
back, inside, environmental, official and informal («cnepenn,
Cc3aau, BHYTPW, B OKPYXKEHWUMN, OPULMAIbHO M HEPOPMaNbHO»).
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MaBHOE MPenMyLLIECTBO pernoHanbHbiXx GaHKOB: B MPOBUHLLM
ycrneBaelb OJoAyMaTb TO, O YeM B CTOMIMUAX HEe 3adyMblBatoTcs!
MobanbHble PUCKM AOXOOAT OO PErMoHOB Yepes 2-4 Hegenn. 3a
3TO BPeM$ permoHanbHble GaHKKM yCneBatoT aganTMpoBaTbCa Mo
NpaBUy «CUbHEW ynaa— ObICTPe OTXKancay.

Muccma perroHanbHbiXx 6aHKOB — 3TO He POCT PUCKOB BMecCTe C
MacliTabamMy, a nokanmsauma nydlien MyUpoBOM MPaKTUKKU C
YYETOM permoHanbHbIX OCOBEHHOCTEN 1 PerynaTopHOM cpebl.
MpuyeM Nydllada MUpPOBaa MpPakTMKa MOXeT yCrneuwHo
pa3BMBaTbCA B cOoCefHeM pervoHe UK co34aBaTbCa CaMiM
permoHanbHbIM GaHKOM.

BaHk «eHTp-nHBecT» — WAS, IS AND WILL BE THE BEST! («6bis,
eCcTb 1 ByaoeT NydlwrMly). 3T0 He peKNaMHbIM CoraH, a KpaTkoe
onncaHme 6GusHec-npolLeccoB baHKa «LeHTp-nHBECT»,
paboTatollero B ny4dleM pPermoHe, ¢ NydlnMy napTHepamu,
KIMEeHTaMU, COTPYOHWKaMK, akLMoHepamMu, ¢ NydllnmM byayLuimm
MOKOMEHMEM, Ha OCHOBE NyYllen MUPOBOW MPaKTUKK. OnbIT
H6aHka «LleHTp-rHBecCT» No Nokanmsaunm Hanbonee nepegoBbix
peleHni, B TOM YUC/le CyBEepPeHHOro ESG—6aHKMHra38,
NPUHLMNOB OTBETCTBEHHOIO GaHKOBCKOMO GU3HECa™” BHEAPEH WS
Mopeny GaHKUMHIa Ha OCHOBE LeHHoCTen*Y camMm cTan nydliemn

MWPOBOM MPaKTUKoM !

MHoro et Hasa...

6AQHK «l|eHTp-MHBECT» MepBbIM Cpeau PEernoHasIbHbiX 6AHKOB
NoAroToBU/I OTYETHOCTb Mo [FRS. [1aBHbLIV MApPTHEP
MeXKayHAPOAHOW QyAMTOPCKOM GurPMbI repen Ha4YasioM paboTsl
3a9Bu. «Bbl 6ynete B LIOKe, KOrAd YBWUAMTE CBOM OTYET 10
MC®DO». Korga otdeTr 6bi/1 roToB, €ro KOJIIerk C YBAXKEHUeM
CKA3a/1M: «Mbl B LLIOKE OT TOro, YTO B POCCUIM €CTb KOMMNETEHTHbIM
6AHK, yMeLLN pabOTATh MO MEXXAYHAPOAHbBIM CTAHAAPTAM>.

38 https/iwvww.centrinvest.rufuploads/doc/articles/suverenyjesgbanking_compre
39 https://iwww.unepfiorg/members,
4Ohttps‘ www.gabv.org/members,

41 https:/fsite-apicentrinvest.ru/uploads/doc/articles/esgbiblioteka.pdf
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https://site-api.centrinvest.ru/uploads/doc/articles/esgbiblioteka.pdf

Takyto OLEHKY MPUXOAMNOCH CAblLLUaTh MHOMO pa3 OT 3apybexKHbIX
napTHepPOB. PeryndapHbll 0630p Aydllen MUPOBOW MPRaAKTUKM
MO3BONA BaHKY FPaMOTHO MO3ULIMOHMPOBATE CBOW BU3HEC 42434445
M CcBOe BUAOeHMe rnobanbHbiX TRPaHCHOPMaALLMMN 464748495051
NoOAroTOBUTb BMepBble B MUpe HGanaHC 6GaHKa B TaKCOHOMMUU
Llenew yCTOMUYMBOro pasBUTMA, MPEOCTaBWTb OTYETHOCTbL MO
nporpaMmmMamMm UNEP FI<<|_I|01/|H|_L1/||‘|b|yCToMLMBoro6aH+<l/|Hra>53

42 hitps/Awww.centrinvest.ruffiles/publications/Cl_invest_priviek_English.odf
http://mww.centrinvest.ruffiles/publications/vysokov2009_allbook.pdf

44httos:/wvvvv.cemrinvest.ru files/smi/pdf/Business Women.pdf

45 httpww.centrinvest.ruffiles/articles/odf/StartUP-5-eng_print.odf

46nttp/vww.centrinvest.ruffiles/smi/odf/Cl_TransformationBank_book_en_small.pdf

47 https:/Mwww.centrinvest.ruffiles/smi/pdf/Zhurnal Tsl ENGL_web.pdf

48httos:/wvvvv.cemrinvest.ru files/smi/pdf/ESC_BANKING 2020.pdf

49https:/asros,ru upload/iblock/5f0/Practical-recommendations-of-the-banking-community-on-the-introduction-of-
ESG-banking-in-Russia.pdf

50 https:/fcentrinvest.com/files/publications/AGILE DIGITALISATION_OF ESG_BANKING.pdf
https:.//centrinvest.com/ffiles/publications/Distance_Economy.Design_Concept.pdf

52 https/www.centrinvest.ru/about/press-releases/36839

53 https:/mww.unepfiorg/banking/bankingprinciples
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2. ODHaAHCOBbLIN
PbIHOK

2.1. PervoHanbHbIM 6aHK Ha GUHAHCOBOM pPbIHKE.

HoBagd peanbHOCTb TPebyeT, C OAHOW CTOPOHbI, MMMopPTO3aMellle-
HUS UHBECTULMM 1 KOMMNEHCcaLWM OTTOKa KanuTana, a ¢ Apyromn
CTOPOHbI, JaeT UMMNYNbC N4 HapallMBaHWa CyBepeHHbIX MHBEeC-
TULMIN CBOUX COPEXKEHIIN B CBOK IKOHOMUKY.

BONbLUMHCTBO M3 HAc Ha COBCTBEHHOM OrbITe OCO3HaNW, YTo He
Haflo WMHBECTMPOBATb B BaNtOTbl HEAPYXWECTBEHHbIX CTPpaH M
aKTUBbI 33 PyOEXKOM.

OnTUManbHOW NTMYHOW CTpaTermer aBnaroTCA MHBECTUMLUM. B
cebq, CBOK CeMbto, CBOe 300pOBbe, CBOe 00OpasoBaHKe, CBOM
OU3HEC, B TEXHOMOMMKM U MHPPACTPYKTYPY ANA CBOoero uvsHeca.
OcTaBlnecqd cBobogHble OeHbMM MOXXHO MOMOXMTb Ha BKIagd B
6aHK «lLeHTp-nHBEeCT», MOCKO/bKY OH peanm3yeT TaKylo e
MHBECTULUMOHHYIO CTpaTernto Ana »}utenem, 6msHeca u
MHPPACTPYKTYPbI pernoHa. Takaa ctpaterna npuBneKaeT gpyrmx
YYACTHMKOB pPblHKa: 3a 30 neT paboTbl 6aHK «LleHTp-mHBeCT»
npuBAEK OT MobanbHbIX MIPOKOB M POCCUMMNCKOro GMHaHCOBOIo
pblHka 6onee 1 Mapa Oo0N1apoB W 1TpAH pybnen.

MHoro1eT Ha3a...

6aQHK «lLleHTp-uHBECT» CTOS/1 Y MCTOKOB PErunoHA/IbHOro
DUHAHCOBOIro pPbIHKA, PA3PA6ATHIBAT YCTAB W HOPMATUBHbLIE
[OOKYMeHTbl POCTOBCKOW GUPMKK, A9 HAceneHusa u busHeca
MoAroToBM/T C/IOBAPbL MO PbIHKY LEeHHbIX 6YyMar, HOPMATUBHbIE
MaTepMasibl Mo CO34AHWK GOHAOB MPUBATM3ALMMK, CO3A4AS
MHBECTUILIMOHHO-QUMHAHCOBYIO KOMMOAHWIO, YeKOBbIM
WMHBECTULIMOHHbIV POHA, TN3VHIOBYO KOMAQHMIO W AAXKE OTKPbI/]
B MECTHOM yHmBepmare otaesn «/1aBKa LieHHbIX OyMAr».

HakonneHHbIV onbIT MoOATBePAWS] CTapble MPUHLMMBI M MO3BONWI
chopMKpoBaTb HOBbIE.
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MpuHUWMN «c JoHa BblgauYyum HeT!» ¢ HeboNbW UMM
MoOMPUKALUMAMKM B PaBHOWM CTemNeHW OTHOCUTCH KO BCeM
perroHam NpmcyTcTBma 6aHKa «LleHTp-mHBeCT». Ha npakTnke 310
O3Ha4aeT, YTo pervoHanbHbiM GaHK OOBEpPEeHHble eMy BKNaabl
HaceneHuma, O0eno3nTbl NPeanPuAaTiM 1 OCTaTKKM Ha cyeTax B
KayXgoM gonodurce MHBECTMPYEeT Ha KpeauToBaHme MPpOoeKTOB
HaceneHuna 1 br3Heca B ITOM e pervoHe.

Ecnm KNMeHTbl HaYMHatoT MHBECTMPOBATb B ApPylrne pernoHbl,
pLasMellaTb CBO60,ELHbIe cpencrtBa Ha OPpYInMX PblHKaX, TO 3TO
CWIHasl O TOM, HTO B permoHe, MyHnunmnasibHOM O6pa3OBaHl/Il/l He
XBaTaeT pealjibHbIX MHBECTUNLMOHHDBIX MOOEKTOB, ¥y HaCce/lleHNA U
6uM3Heca HET peal/ibHOIo BMOEeHWA MepCreKTrB CBOero pasBmTHA.

Mpy 3TOM MeCTHble MHBECTULIMOHHbIE MPOeKTbl A0/KHbl ObiTb
COomMocTaBVMbl MO 2GDEKTUBHOCTY C NYYLLIVMU OUPIKEBBIMY
KOTMPOBKaMM.

Kpome Toro:

. MeCTHbIe MHBECTOPbI HECYT MEHbLLUE PUNCKOB, NMOCKOJTbKY MOTIYT
KOHTPROIMNPOBATb XO4 pealin3auni MmpoeKTa,

B «auecTBO NMPUHATUA yNpaBNeHYECKUX pPelleHUn B
60NbLUMHCTBE C/ly4aeB 0OpaTHO MPOMOPLIMOHANBbHO PAaCCTOAHMIO
Meay ToYKaMMK, rae OHW HemoCpPeACTBEHHO MPUHMMAaOTCA U
VMICMONHAOTCS;

. MHBECTULNWM B MECTHbIW bu3Hec COXPaHAKT 3aHATOCTb U
TPYOOBYKO aKTMBHOCTb HaCeJ1IeH A,

B VHBeCcTULMM B MECTHYIO MHDPACTPYKTYPY MOBbILLIAKT YPOBEHb
YKM3HM, COKPALLAOT M3OEPXKKM, MOAHMMAIOT MHBECTULMOHHYIO
NpUBAeKaTeNbHOCTb PerroHa;

B KOMOWHaLUMA Pa3HbIX MPOEKTOB Ha MeCTax AaeT AOMONHUTE b-
HbIM 2P PEeKT KaXkOoMy MPOoeKTy.
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Ecnv yuynTbiBaTb 2TW daKTopPbl, TO Aa)Ke MpW MeHbluew
PeHTAabeNbHOCTU MeCTHble MPOEKTbl COXPaHSAIOT W YyCUIMBAOT
CBOI MHBECTULIMOHHYIO MPYBAeKaTeNbHOCTb.

«He urpaTtb Ha nocnegHue, He UrpaTb Ha 3aeMHble». DTO MPaBMIo
cerofHa 0oCcobeHHO aKTyalbHO 079 YYaCcTHUKOB GUHAHCOBOTO
PblHKa pervoHa. B oTnmume oT BbICOKOOOXOAHOM MOCKBbI Hacene-
HVe B permnoHax TpaTuT 6onee 80% Ha CBOW MNOTpebuTeNbeKye
pacxombl, v YeM begHee PermoH, TeM 60oblie OeHEeHbIX JOXOO0B
HanpaBgeTca Ha NoTpebnexHune.

Jdoxoabl U pacxoabl B pacyeTe Ha AyLly HaceneHus
B 2022 roay pervoHosB npucytcTeusa NAO Kb «LleHTp-nHBeCT»

Cro T oo [ [oo [oa [ o [ on e

R e S oo 45272 40246 48587 31598 38511 28778 42209 99873

MoTpe6uTtenbckue pacxoabl, pyéneu
e nl;my o pen PY 35189 35294 45078 27055 31587 26338 34257 67362

MoTpe6utenbckue pacxoabl, B % K A€HEXHbIM 78 88 93 86 82 92 81 67
AoxoaaM

AeHexHble poxoAsbl, B % K PO 100 89 107 70 85 64 93 221
MoTpe6utenbckue pacxopbl, B % K PO 100 100 128 77 20 75 97 191

WUHBecTULUUN, B % K PO 100 1,7 2,5 0,8 0,2 1,0 1,7 21,2

B 3TOM cUTyaLMM XUBYLIMM OaneKo OT MOCKBbI MPOCTO Hevero
MHBECTMPOBAaTb B MOCKOBCKME MpPOekKTbl. Haob6opoT, yalle
«MOCKBUYM» MHBECTUPYHIOT B 9PDEKTUBHbIE MPOEKTbl pernoHa. K
COXKaNeHWIO, B 3TOM C/y4ae M AOXOOHOCTb 3OdEeKTUBHbIX
pPermoHasnbHbIX MPOEKTOB 4OCTAETCA MHOMOPOAHUM MHBECTOPAM.
BayKHO HaxoaMTb MPaBUIbHYO MPOMOPLIMIO: He XadHMYaTb, HO U
He nepennayYrBaTb MHOTOPOAHWM W MHOCTPAHHbIM MHBECTOPAM.
Kaxabl npegnpuHMMaTeb caM pellaeT 2Ty 3adady. lMoka
KpeauTbl 6aHKOB ANa HebonblWWX NpeanpuaTUN permoHa
OopraHM3auUMOHHO MpPoLLE, ObICTpee W MOHATHEE, YeM BbIXOA, Ha
Ovpyky. da v KpynHblM BM3HEC B pervoHe npeanodmTaeT cam
KOHTPOMPOBATb CBOM YCMEXM M MPOMaXM.
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2.2. UHBeCcTUUUU B OBLLEeCTBEHHbIE

6nara un ycnyru.

Cnpoc 1 npeanoxkeHme Ha obblyHble TOBapPbl BanaHCKMpPyeTca C
noMoLLbto LeH. ObulecTBeHHble 6nara v ycnyru (Qoporu, CBA3b,
ras, Tenno, BoAa, 3/1EKTPOIHEPIMA, KaHanMsaumsa, WKOMbI,
60NbHWLIbI, TEATPbLI U T. A.) HY>XHbl BCEM, @ MNaTUTb 3a HKX HE Xo4eT
HMKTO. POCT YPOBHSA XMU3HW yBeENMUYMBaAET CNPOC Ha
obulecTBeHHble 61ara U ycnyru. banaHcrMpoBKa HOBOIO
HEe31aCTUYHOro Cnpoca 3a CYeT pocTa TapuMdoB BedeT K
CoOUManbHOM HaMPSH»XEHHOCTM M Pa3pyLUeHUIO yCTapeBatoLlemn
MHbPACTPYKTYPbI. PeanbHom cbanaHCMpPOBaAaHHOCTM BO3POCLLIEro
CMpoca MOXXHO OOCTMYb 3a CYET MHBECTULIMK B MOAEPHM3ALMIO

MHOQPACTPYKTYPDI.

VICTOYHUMKAMU MHBECTULMM MOAEPHM3aLUMKU MHDPACTPYKTYPbI
MOTMYT BbICTyMNaTb OIOMKeT, HaceneHme 1 6ursHec. CyLLecTByOT
pPa3Hble KOMBUMHALMKM COBMECTHOIo GUHAHCUMPOBaHUA TaKMX
MPOEeKTOB B pOpMe rocyaapCTBEHHO- 1 MyHMLMMNaNbHO-4aCTHOMO
MapTHepPCTBa, COoLMabHO-4aCTHOrO MapTHePCTBa, roc3akasa,
4aCTHOW PUHAHCOBOWM MHUMUMATKMBLI W Ap. HO 30ech BO3HMKaOT
HOBbIE PUCKM.

MHoro et Hasaz...

OAHK «lleHTP-HBECT» NOAroTOBM/ MEPBbLIV B UCTOPUMN PEMMOHA
O6/INIALMOHHbIV 3aeM HA FrA3UPUKALMO ropOAOB W CTAHMUL]
[oHa. Korga 3zaem 6bi71 pa3MelleH, PyKOBOACTBO 06/1AQCTM
peLInIO HANPABUTL COBPAHHbIE CPEACTBA HA MOAEPHM3ALMIO
aBTO30BOAQA.

OTa CUTyaumda 3acTaBmIa baHK 6ofiee OCMOTPUTENBHO MOAXOANTb
K MHBECTULUMAM B permoHanbHble MPOeKTbl U GOPMKMPOBaTb
COOCTBEHHYIO MO3UTUBHYIO MCTOPUIO MHBECTUUMM B pPasBUTHE
pervoHanbHOM MHPPACTPYKTYRbI.
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MHoronetr Hasa...

6AHK «lIeHTP-MHBECT» MPUBIEK MEXAYHAPOAHbIV PUHAHCOBbI
WHCTUTYT A9 mogepHm3aumm OAO TIITC «TeriyioaHepro» (r.
TaraHpor), koTopoe 6bi10 NPU3HAHO J1yYluen Tern10CHAGXA -
ujev opraHunsaumen LleHTpaabHow 1 BocTouyHow EBporebl.
MonaepHW3aLImsa Mo3BOJINAA: JIMKBUANPOBATL 26 CTAPbIX KOTE/Ib-
HbIX, B TOM YC/IEe 24 BCTPOEHHbIX B X/1bIX AOMAX, MOCTROUTL 12
HOBbIX ABTOMQATUYECKNX KOTE/IbHbIX C AMNCTAHLUMOHHbLIM KOHTPO-
JIEM, PEKOHCTPYMPOBATL 3 LIEHTPASIbHbBIX TEMJIOBbIX MYyHKTA C
ANCTAHLMOHHBIM YIPABAEHWEM, 3aMEHNTb 124 HACOCQA, yCTAHO-
BUTE 100 YOCTOTHO-PErYINPYOLLMX MPMBOLOB. DTK MEPOMNPUATHSA
MO3BOM/IN COKPATUTE Ha 30% Bbibpockl CO2, YMC/TIEHHOCTb
nepcoHasia, noTpebrieHne 3/1eKTPOIHEPM NN, MePEenTI HA CUCTE-
My 060POTHOrO BOAOCHAOXKEHUS.

YCrnelwHbl OnblT y4dacCTtna B 3TOM U OPYTIMX MPOOEKTax Mo3BOS1nII
OUEeHWTb PUNCKWN MHBECTMLMIN B SKOHOMUKY obLLlecTBeHHbIX 6nar n

YCAYT.

B YacTHble MHBECTULMM CO3AAt0T KOHKYPEH MO CIOMMBLLVMCS
KaHanaM 6oOyKeTHOro GuHaHCKMPOBaHWA MPOEKTOB OBLLEeCTBEH-
HbIX 6Mar v ycnyr, cCo3gatoT PUCKM COKPALLEHUA YMHOBHMKOB U
OTKa3a b6loayKeTa OT y4acTuda B AalbHeleM B TaKMX MPpoeKTax.

B Mpennaraemble KOPOBOUHbIE PELLUEHUA MPOEKTOB B chepe
MHOPACTRYKTYPbl MPUKPBLIBAIOT 3TW PUCKKM 33 CYET aaMUHKCTPa-
TMBHOIO pecypca Mn KOPPRYMUMOHHbIX CXEM.

B >ddeKkTBHOCTL MPOEKTOB M BO3BPAT MHBECTULMM 3aBUCAT OT
TapUPHOro perympoBaHng, a KOHLEeCCUMOHHbIe cornalleHma
nepeknagbiBaloT U3OEPXKKM BO3BpPAaTa MHBECTULMM Ha
noTpedbuTene M MoryT nepecMaTpmBaTbCa B TIOO0M MOMEHT.
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B BosHukatoT npobnembl cbopa nnatexem ¢ norpebutenen
OBOLIEeCTBEHHbIX 6nar 1 yCcnyr, MOCKOMbKY pPan YCnyr OOSKHb
NpPenocTaBNATbCA rpa)kgaHaM Mo 3akoHy B 006A3aTeNlbHOM
nopanKe.

MacLTabbl pervoHaIbHbIX MPOEKTOB OOLLECTBEHHbIX 61ar 1 yCcnyr
TpebytoT 60MNbWKMX MHBECTULMM N GKOPHbIX MHBECTOPOB.
CyllecTBytoLMe NUMUTbI HE MO3BOMAIOT PervoHanbHOMY OaHKy
6paTb Ha cebga OonblIve PUCKK. HO ydacTue pervoHanbHOro
HaHka B MpoekTe MHPPaACTPYKTYPbl — XOPOLLMM, MO3UTUBHbIN
CUrHan ona HaceneHma o6 ydyacTum B COPUHAHCUMPOBaAHUU
MHOPACTPYKTYPbI A9 MOBbILLIEHWNA YPOBHSA XKN3H .

MHoro1eT Hasas...

6AQHK «lleHTP-MHBECT» CTA/T KPeAMTOBATh MNPOEKTbl PEMOHTOB
MHOIOKBAPRTUPHbLIX JOMOB. O6bIYHO AEHbLIM HQ PEMOHT XKIU/IbLIbI
cobuparT HA cYeTe PervMoHasbHOro oneparTopa («obLymnm
KOTe/1») Un HA crieymasibHoM cyete. Kpeamt B 6aHke «LleHTp-
WMHBECT» MO3BOJIAET HE XAATb CPOKM M/IAHOBOIo PEMOHTA, A \yKe
cerogHs caesiaTb PEeMOHT M HAQYQTb CHACT/IMBYHO M KOMPOPLTHYHO
XKU3Hb B OTPEMOHTUPOBAHHOM AOME 1 rnoabe3ne, A AeHbri HaA
PEMOHT HAMPABAATE HA MoralieHure Kpeamtd. Kpegutom Ha
PEMOHT y)XXe BOCMO/Nb30BA/INCH XUAbLbl 6onee 230
MHOIOKBAPTUPHbBIX JOMOB.

B Teopu pbiHKM paboTatoT Npn 6OMbLLIOM YMCe YY4aCTHUKOB —
MpoAaBLOB M MokKynaTenemn, 4to obecneymBaeT HEMPEPbIBHOCTb
OdYHKLUMWM cnpoca M NpenanoXeHua ana nonydeHuaq
cbaflaHCUMpPOBaAaHHOIO pelweHnsa. PerMoHanbHble PbIHKMK
HecoBepLUEeHHbl, MOCKO/bKY B pPermoHe 4umcio y4acTHUKOB
orpaHM4eHo, a Crnpoc M MpeanoXKeHre He Bcerga 27acTUYHbL:
MOTYT BO3HWKaTb KaK M36bITOYHbIV CMPOC Ha OTAEMNbHble XOpoLL e
NpoOeKTbl B pernoHe mnu mnonHoe OTCYyTCTBUME MCTOUYHMKOB
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PUHAHCUPOBAHMSA pPEermMoHanbHblIX NpoekToB. UUudposble
TEXHOMOTMKY MO3BONAIOT MepenTV OT TOYEYUHbIX MPOEeKTOB K
«yMPaBAEeHUIO CMMCKaMM» MPOEKTOB B PerroHe no cneayrouiemy
anropuTMy:

B cnucok dpopMupyeTcad M 06HOBAAETCH Ha OCHOBE
NOCTYMNalOLWMX MNPpeanox)eHnm rpa)kgaH, 6rsHeca, opraHoBs
BNacTu;

B Ha ouepenHow rod c ydeToM 3GOEKTMBHOCTM U COLMANbHOWM
3HAYMMOCTM MPOEKTa, FOTOBHOCTM TEXHMYECKOW OOKYMEHTaL MM A
MpPaBOBOM 6a3bl, UMEKLLMXCHA PECYPCOB Y KaXXO0ro y4acTHMKa M
BO3MOXXHOCTM O6beAMHEHMSI MPOEKTOB M3 CMMCKa C OApYrvMU
MHMLMATVMBaAMM GOPMUMpPYETCA ouepeaHOoW MopTdenb.

Ba)kHO, 4TOb6bI paboTa CO CrMMCKaMK Benacb HempepbiBHO.
[OTOBHOCTb K AManory M KOPPEeKTUPOBKE MPOEKTOB MOBbICUT
2P DPEeKTUBHOCTb, YCKOPUT CPOKWM peanmsaumny mnpoekToB U
MOMOMHEHME CMKWCKa HOBBIMU UHMLIMATUBAMM.
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I 3.CyBEepeHHbIN
ESG-6aHKUHI

3.1. ESG-6aHKUHT 6e3 daHaTu3Ma.

KoHuenuma ESG-6aHKMHra ctana nonynapHoM B OTBET Ha MOUCKM
anbTepHaTUBHbBIX Moaenen 6aHKOBCKOro 6mMsHeca nocne
o4yepeaHoro KpMamca cnexkynaTmMBHOro GaHKMHra.

MexxayHapoaHble d)l/l HaHCOBblIE KOMTMMaHWMM:

B socnonbsosanvict ESG-pUTOPKHKOM O MobanbHbIX MpobnemMax
yenoBe4yecTBa, YTOObI MOAYYUTb WMHAOYAbIrEHLMIO OT CBOEMN
nepCcoHanbHOM OTBETCTBEHHOCTM 33 CO3AaHMe 3TUX MPobnemMm;

B noHanu, 4To BMecTO pelleHus 3TKx npobnemM aelesne
nopgaepykmBaTbh ESG-xalin v MCMoMb30BaTb OU3HEC-AXKeTbl A4
YYaCTUA B KOHDEPEHLMAX O COKPALLEHWMM MapHMKOBbLIX ra308B;

B npennaratoT Mupaxk ceetnoro ESG-6yayLuiero, HO TOMbKO A4
M36PaHHbBIX UMU;

B ycuneHHo nponaraHaoMpytoT BUsHec-MoOenM KanuTanrsma
«6e3 NpumbbiNy», 3abblBad, 4YTO MMEHHO MPKWObINb ABAAETCA
MCTOYHUKOM PUHAHCUMPOBAHUMA MPOEKTOB pelleHus
DKOMOMMYECKIUX U COLManbHbIX MpobnemMm;

Pl npukpbiBatloT peanbHble Npob6neMbl YyOBITOYHOTO,
HeadPeKTMBHOIo 6M3Heca «3aboTom» o6 obulecTBe A4
COXPAaHEH WA MOHOMOMMM KPYMHbIX KOMMaHWM N3 Pa3BUTbIX CTRAaH:;

. MNCIMOJTb3YyHOT OBOMHbIE CTaHOdapPTbl OANA MpoTeKuMoHmM3IMa ¥
HEeOKOJ/TOHWMamiM3Ma,

B cospanu MexxrocygapCcTBEHHbIe CTRYKTYPb! U MOaAep»KMBatoT
ESG-6topokpaTuio, kKoTopas GopMUPYET TpeboBaHMA, MpoLeaypbl
VM OTYETHOCTb, YTOObI MPUKPbLITb HEKOMMETEHTHOCTb U pPeasnbHble
NpoTMBOPEeYMa Mexkay 1 BHYTpU ESG;

B npeBpatnnm ESGC B CnekynaTMBHbIV aKTUB.

HaumoHanbHbl ESG-6aHKMHI AOMKEH HE KOMMPOBaTb OLLUMOKM 1
derKM 3anagHom 6poKpaThK, a MoMoraTb BHeOpPATb HOBblE
TexHonormuy. CyBepeHUTeET — 3TO He aBTapkud, a rmobanbHaqa
KOHKYPEHTOCMOCOOHOCTE>* KOHKYPEHTHbBIMKW MpenMyLLIeCTBaMM
POCCUIMCKOro cyBepeHHoro ESG-6aHKMHra OO/MKHbl CTaTb>:
CyBepeHHada TexHonormyeckaa TakKCoHOMUS, LMbPOBM3aUMAa U
MHTErpauma prHaHCOBOW M HEDMHAHCOBOM OTYETHOCTU .

54 hitpww.kremlin.rufevents/oresident/news/70086
55 https:/Awww.centrinvest.ru/uploads/doc/articles/suverenyjesgbanking_compressed.pdf
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B2021-2022rT. ...

C YYETOM 7ydller MUPOBOKW MPAKTUKM, COOCTBEHHOro OrbiTA B
HoBbIx peasinax [TAO Kb «LleHTp-1HBECT»:

. pCJ3,0C16OTC7/7 mMeToan4ecCKne pekomeHOALUW1 rno BHeEOPEHIO

ESG-6QHKWHIA B :DOCCMM56,'

B nocTpoun KoMMAeKcHyt Mmoaenb ESG-6AHKUHIA,
WHBAPUAHTHYHO K MHOFOYMCIEHHbBIM TAKCOHOMUAM®’,

B onyb6nukosan nepsbivt B Mupe ESG-6asaHC 6aHKa>®

npencraBu ESG-oTYeTHOCTb KPeauTHbIX nopTdeneri 6aHKa B
nokasaresigax lLlenevi yctomdymBoro pal3Butmd OOH un
HaLMoHAIbHbIX POeKToB PdD =2,

B paspaboTan metoauky ESG-pedTuHra A8 KpeamToBAHMA
KrineHToB — cybbektoB MChH;

[l 7PEeLOCTABW/I OTYETHOCTL B paMKaX rnpoexkTa UNEPFI PRB;

[ 704roToBMT MeToAnYECKME PA3PABOTKU MO LNPPOBU3ALMM

ESG-6aHKuHa®O:

[ PEQI130BAT MEPOMPUATUS MO UCMOb30BAHMIO CO/THEYHOU
sHeprun (40% sHepronoTpebrneHmnsa 6AHKA), MPOLOINKNII
KpeaumToBAHWE MPOEKTOB MO COKpALlleHMto Bbibpocos CO2,
MOJTOAEIKHOIO, XXEHCKOIO, COLIMATIbLHOMO MNPEArnpPUHMMATEIbCTBA
M TPaHCHOopPMALMM BU3HECA,

[ "poBen cpeaun CTyneHTOB BY30B CEPUIO KOHKYpPCOB U
XQKATOHOB Mo TpaAHcpopmaumm ESG-6QHKMHIQ, COCTABU
304004YHUMK 10 I_D/P6j COOPHUMK 3Q4QHUM MO IKOHOMUKE
ToAQHCHOoPMALML ©2;

56 https://asros.rufupload/iblock/160/PRAKTICHESKIE-REKOMENDATSI-BANKOVSKOGO-SOOBSHCHESTVA-PO-
VNEDRENIYU-ESGC_BANKINCA-V-ROSSII.pdf

57 nhttps:/ivww.centrinvest rufuploads/doc/articles/suverenyjesgbanking_compressed.pdf

58 https:/www.centrinvest.ru/about/press-releases/36839

59 https./Mwww.centrinvest.ru/files/smi/pdflesg_banking_dlya_tsur_i_nacionalnih_proektov.pdf
https://www.centrinvest.ruffiles/smi/pdf/ESC_banking _for_IT_specialists.pdf

61 https:/Awww.centrinvest.ruffiles/zadachnik.pdf
https.//site-api.centrinvest.rufuploads/doc/articles/ekonomika-transformacij.pdf
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B CKTUBHO YYQCTBOBA/ B PErvOHAbHbIX, HALIMOHAIbHbIX U
MEeXXOYyHAPOAHbBIX KOHPEePEeHLMIX No nNpoaBuxeHuo ESG-
6QHKUHIa 93, cOCTABAEHMIO CTATUCTUYECKUX CEOPHUKOB
«PocToBCKAS 06/1ACTb — ABMXKEHUEe K Llensm ycTod4ymBoro
DA3BUTHS» 046566

[MaBHbIM KOHKYPEHTHbIM MPenMyLLECTBOM cyBepeHHoro ESC-
GaHKKHra asndaetca ESG-UundpoBr3aumal’ He ToNbKO MOTOMY, UTO
ESG-6aHKuMHI 6e3 T HeBo3MOyeH, a undpoBmsaumng 6e3 ESC —
beccMmbicneHHa. LUndpoBble TeXHONOMMKWM TpaHCHOPMUMPYIOT
CMNoraHbl, MPW3bIiBbl 1 TO3YHIM B aNrOpUTMbl, Mpoueaypbl 1 Mpo-
rpaMMbl, LMPPOBbIE anropUTMbl TeCTUpytoT ESG-Xxan Ha peanmc-
TUYHOCTb (cobntofeHme 3aKOHOB COXPaHEeHUA MacChl 1 SHEPTUK,
TEXHONOMMYECKMX MPaBWa U pernaMeHToB, MHOOPMaLMOHHOEe
obecrneyeHme M O0CTOBEPHOCTb OTYETHOCTM).

ESC-nooxod, He oTMeHaeT dyHaaMeHTanbHbleé OCHOBbI 6aHKOB-
CKOro 6M3Heca, HO Mo3BoNdAeT YKPEeNUTb TEXHONOrMYeCcKnii cyBe-
PEHUTET, HANTU HOBblE KpeaTUBHbIE pelleHMsa A9 HOBOro Crek-
Tpa PUCKOB ¥ TOPKW30OHTa NNaHMPOBaHUA, y4eCTb HOBbIE anbTep-
HaTWBbI, HOBblE BO3MOYXHOCTW, HOBblE MHCTPYMEHTbl A9 HOBOM
afanTauum K HOBbIM BbI3OBaM.

B HOBbIX peanmax cyBepeHHbI ESG-0aHKMHI MO3BOMAET yUYeCTb
MHHOBALMOHHYI TaKCOHOMMUIO, YKpenuTb ESG-uenodkm
XO3AMCTBEHHbLIX CBA3eW, NMPeaCcTaBMTb OTYETHOCTD,
aaanNTUPOBAHHYIO B PAa3HbIX TAKCOHOMMAX, TOKaNMM30BaTh My4YLLYIO
MUPOBYHO MPAKTUKY.

63 https:/site-api.centrinvest.rufuploads/doc/articlesfesgbiblioteka.pdf

64httos: rostov.gks.rufstorage/mediabank/PO%20-%20a8mxe Hre%20k%20Lenam%20ycTonumnsoro%20pasentua(l).pdf
65 https:/rostov.gks.ru/storage/mediabank/7Dwl4Sd7/Llyp_2021_cant.pdf

66 https:/61.rosstat.gov.rujstorage/mediabank/C60pHMK%20LLYP%202016-2022(2).pdf

67 https://www.centrinvest.ru/files/smi/pdf/ESG_banking_for_IT_specialists.pdf
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3.2. KpeauTbl N pUCKU

N3IMeHeHUNd KiinMaTa.

cxoas M3 obLMX peKoMeHOauUmMiM 3apybekHbiX perynaropos, B
Joknape BaHka Poccrin®® npursegeHbl obLMe cxeMbl BAUAHNS
KIMMaTUYECKMX PUCKOB Ha TPagULMOHHbIE KaTeropui PUCKOB U
peKkoMeHJaLUMmM no y4yeTy 3TUX PUCKOB B paboTe 6aHKoB. [Janeko
He Bcerga, Jaseko He Besfe, 4aleko He Bce BaHKM MPpoxXoaaT 4o
KOHLa W crnenyioT 3TUM pekoMeHgauuam. NoToMy 4YTo He
GaHKOBCKUM 3TO BU3HEC — KpeauToBaTs Knumar &2

BaHKM KpeouTyioT peanbHble MPOeKTbl B TOProB/e, CefbCKOM
XO3AMCTBE, CTPOUTENbCTBE, Ha TPAHCMoOPTe U B KOMMYHabHOM
MHbpacTpykType. Mpn 3ToM 6aHKKM Bcerga yd4nTbiBaam
KNVMaTUYecKne PUCKU. BaHKMPbl He CTPOWM CIIOMHbIX MOdeNewu,
HO B CBOMX OLLeHKax ONF y4deTa MOoroAHbiX, KIMMaTUYECKMX
DaKTOPOB WMCMOMb30BaIM HAKOMMEHHbIVM OMbIT U SKCMepTHble
CY)KOEHUA, YUYUTbIBa/IM TEXHOMOMMUYECKUIA MPorpecc 1 nomMoranm
KIMEeHTaM KpeguToBaTb Mocafky S1ecornosioc, CTPOUTENbCTBO
OamMb, OpOCUTENbHbBIX KaHanoB, MOCTOB, YKpenIeHUIn 6eperosbix
AUHWW, Nepexo/ K KanesbHOMY OPOLLEHUIO, 3aMeHy Ma3yTa U YI§
NPUPOLHBbIM Fa30M; Mepexo Ha 3aMKHyToe BOoOoCHabyeHue,
aBTOMaTU3aLMIO PabOTbl KOTEbHbIX, PEMOHTbI MHOTOKBaPRTUPHbIX
JOMOB.

OTa roTOBHOCTb WM OAMCUMMNMHAE GaHKOB BbI3bIBAKOT MCKyLLUEeHMe
MCMOoNb30BaTb BGaHKKM KM perynatopa B o4dyepenHow pas anq
pelleHra Npobnem, KoTopble B MPUHLMME f1eXaT 3a MepuMeTpoM
COOCTBEHHO OaAHKOBCKOW OeATenbHOCTM. eCll M3IMeHeHMne
KNMMaTa BIMAET Ha XKM3Hb JTtoaen 1 paboTy NpeanpuaTiia, To, Kak
rOBOPAT MaTeMaTUKK, HEOOXOAMMO WM OOCTaTOYHO: MPEeaoXMNTb
HOBble TEXHOMNOIMM U MPOEKTbl, CHMXalLWMe HOBble
KNMMaTUYeCckre PUCKU, U CO3AaTb MexaHW3Mbl CTUMYOB WU
LWTPadOB 3a Mepexon/oTkas oT mepexoda K TeXHOMOrMYyeckom

68 https://www.cbr.ru/Content/Document/File/143643/Consultation_Paper_21122022.pdf
69 https.www.forbes.com/sites/tilakdoshi/2023/04/29/central-banks-and-esg-investing-a-fatal-combination-of-
incompetence-and-overreach/?sh=26dec2122a61
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TpaHchopMaL K. BONbLUMHCTBO 3e/1eHbIX TEXHONOMMIM HaxoaaTCa
B CTaauuh BHeOApeHWda, MCKYCCTBEHHOE YyCKOopeHMme — 3TO
HenoOpPOCOBECTHbLIM MapKeTUHI MHHOBaALMM M OBONHbIE
CTaHOAPTbl MOAUTUKOB. EC/iM GaHKK Haka3biBaTb LUTPAPHLIMYK
CaHKLMAMM 3a HEBbIMOMHEHME/Heoy eT nepexonHblX PUCKOB, TO
camoe NpocToe pelleHe 6aHKOB — OCTaHOBUTb KpegunToBaHume
«KOPUNYHEBOWM» SKOHOMMUKMU.

B «3eneHom andoprin» BaXKHO MOMHUTb, YTO HMKaKME perynaTop-
Hble MePbl HE OTMEHSAIOT 3aKOHbl GUIVKM, UTO TEM10 3MMOW B IOME
TpebyeT TOMNNMKMBA, YTO A4 3aPSAaKM S/1eKTPOMObUNen Hago nNpo-
M3BECTU SHEPrUIO: CXKeUb Yrofb, ras.. KpomMe ¢yHaaMeHTanbHbIX
OrPaHUYEeHMIN CYLLECTBYIOT TEXHOMOMMYeCcKMe orpaHndyeHmns,
CBfI3aHHblE C PE3EPBMPOBAHMEM MOLLHOCTEN U aNlbTePHATUBHbIX
MCTOYHMKOB /19 CE30HHDbIX, MMKOBbIX, SKCTPEMallbHbIX HAarpPy30K
Npyv HEePaBHOMEPHOW 3arpy3ke COHEeYHbIX 6aTapen, BETPOBbIX
reHepaTopOB, 3aMacoB BOAbI A4 TMAPOCTaH LMK,

baHK «LeHTp-nHBEeCT» peanmsyeT cTpaTeruvo yrineponHomn
HenTpansHocT’O: kKpeautoBaHue 6onee 1 500 NPOEKTOB MO
3aMeHe cTaporo obopyaoBaHma 6oee aHeproaddeKTUBHbBIM yyKe
MO3BOMMMAO COKPaTUTb Bbibpocbl CO2 Ha 260 TbiC. TOHH, YTO
aKBMBaneHTHo nocagke 10,3 MNH gepeBbeB. B 2023 rogy 6aHK
NoCTaBWA mepen cobon aMOULMO3HYIO 3adady — OUEHKMBaTb
YIMEPOAHbIN crled He MeHee yeM Ona 2/3 Bcex BblgaBaeMblx
KpeauToB.

CoBpeMeHHOoe 060CTPEeHHOE BHMMaHKME K KNMMaTy CBA3AHO He
TOMbKO C [OONTOCPOYHbIMK MpobemMamMiu YenoBeyecTBa, HO U
YKeNaHeM PasBUTbIX CTPaH COXPaHUTb CBOW KOHKYPEHTHbIE
nperMyLLecTBa Noa 03yHraMy npeoaoeHna KnmmaTnyecKmx
PUCKOB M OTBMledb MacCOBOe CO3HaHMe OoT 6opbObI
Pa3BMBAOLLMXCA CTpPaH C HULLETOM, roflogoM, HEPABEHCTBOM,
6ones3HaMuM, 3a 300POBbEe, YMCTYO BOoAOY, 3ODEKTUBHYIO

70 https:/bosfera.ru/bofuglerodnyy-sled-ipoteki
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SHepPreTuKy, pecypcocbeperkeHmne, KOMPOPTHbIE ropPoaa, NPaBo-
cyave 1 MapTHePCTBO M AOCTVIKEHME APYrMX Lienen ycTtomymBoro
pazBuTUa . MIMEHHO MO3TOMY B pekfiamy, MHOOPMaLMOHHYIO
NoaaepPXKy, MHPPACTPYKTYPY MCKIIOUUTENbHO KIMMATUYECKOW
MOBECTKM BK/1a4bIBAKOTCA HECOM3MEPUMO OrPOMHbIE CPEeACTBa.

CaHKUMM BbICTPO BEPHY/M 3anafHble CTpaHbl K MCMOMb30BaHMIO
MCKOMaeMbIX SHEPropecypcoB ’? 1 HarMSAHO MPOaEMOHCTPUPO-
Ba/ IV OBOMHbIE CTaHAAPTb! K PACLLUMPEHMIO 3€NeHbIX TeXHOMOrnM />
CNMCOK TaKMX TEXHOMNOMMI AOMKEH ObITb OTKPbLITLIM, TEXHOMOT M
OOMKHbl OblTb OOCTYMHblI M HE MOMYT OblTb OOBbEKTOM CaHKLIUN.
YrnepoAHble Hanorn OOMKHbI HAMPaBAATbCA Ha MHBECTULWK B
3e/1eHble TEXHOMOMMK Pa3BUBAOLIMXCA CTPaH, a He MoMnonHATb
OtoaXKeTbl ObIBLUMX KOMTOHMaNbHbIX OepyKaB. [MTpOMbILLNEHHO
Pa3BUTbIe CTPaHbl AOXKHbI «OMNIaTUTb CBOM UCTOPUYECKU OO

nepep nnaHeTomn 3emna»’4

/1 https:/;www.un.org/sustainabledevelopment/ru/sustainable-development-goals
https.//imww.dw.com/ru/na-zapade-frg-proizosli-stycki-mezdu-policiej-i-ekoaktivistami/a-64267416
https:/AMwww.yvedomosti.rufeconomics/articles/2023/05/16/975184-evrosoyuz-priznal-vooruzheniya-uglerodno-
neitralnim-tovarom#

4https: www.rbe.ru/frbcfreenews/6494dbf59a79477ab0cf8943?from=newsfeed
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3.3. leHOepHasa NonNUTUKa

pPermMoHasibHoro 6aHKa.

MHoro et Hasa...

HQ KOH®epeHUnn Euromoney rmasa HaumoHasibHOro 6aHKA
ABCTpUM Npod. 3. HOBATHbIV, MPOCMATPMBAS OTYETHOCTL OGAHKA
«JeHTp-MHBECT», CKA3A/I, YTO «MOKA3ATE/IM POXIAEMOCTU B
CeMbax COTPYAHMKOB — 7yYlUMV MOKA3ATENb GUHAHCOBOM
YCTOMYMBOCTI GAHKA».

PoykoaeMocCTb B baHke «LleHTp-MHBEeCT» y»Ke MHOro neT B 4,5 pa3a
Bbllle, 4eM B cpeiHeM rno Poccun.

B CCCP yxoO »eHLUMHbl B OeKPeT BOCMPUMHWMMAaNca Kak Liar,
HaMpaBAEeHHbIV Ha CPbIB BbIMOMHEH WA MNAaHOB NapTUK U Hapoaa.
PykoBoouTenb nofaydan MHGopMaumto B mocnegHm MOMEHT, YTo
elle 6onblle HapyLwano PUTM Hanpa»KeHHbIX NnaHoB. B GaHke
«leHTp-MHBECT» paHHAAa OMarHOCTMKa 6epeMeHHOCTM MO3BONAET
MOArOTOBUTb KOSIIEr 1 onepaumoHHYK OAeATeNTbHOCTb, OKPY>XNTb
6yayLLlyto MaTb 3aboTon M BHMMaHWeM. COTpyOAHWKM OTOeoB
3HaoT, YTO 3apnnaTta U GQyHKUMKM yuleowen B geKpeTr oyayT
pacnpefeneHbl Mexay OCTaBWKWMMUCA KOleraMum, a nocne
BblXOOa MOI0O0OM MaMbl M3 OeKpeTa B oTaen bydeTr oobasBneHa
HOBag@ CTaBKa. B pe3ynbraTte TakoW MPakKTUKKM POXKOAEMOCTb B
HaHKe «LleHTp-MHBeCT» MpeBbILLAaeT MoKa3aTem POXAAEMOCTM MO
CTpaHe 1 B permoHe.

BaHk obecnedvBaeT redgepHoe PaBeHCTBO M CHaACTbe B XM3HU
BCeM CoUMalibHbIM FRYrMaM.

[MPW NPOYMX PABHbIX YCIOBMAX MaMbl M 620y LLIKW A0BEPAIOT OaHKY
«lleHTp-MHBECT» CBOW cOepexkeHMa anda KpeguToBaHua bmsHec-
MPOEKTOB CBOMX CbIHOBEW, BHYKOB 1 MX CBEPCTHMLL XXeHLLMHbI CO
BpeMeHeM 6epyT B CBOU PYKU PaCYETbl MO 6OMbLLWMHCTBY TOBApOB,
He 3abbiBad 3ab0TUTbCA O KpacoTe U 3[00p0Bbe. My»UMHbI Yallle
Oon/1a4YMBaoT CBOW YBIEUYEHUS.
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MHoronet Hasaza...

npouv nosydyeHun odyepenaHoro TpaHiua IFC notpebosana
CO3QHUNSA B CLUCTEME KOPMNOPATUBHOMO YrpaBaeHMs Komuccum
rno rMpUCTABAHMIO KN CEKCYAsIbHbIM AOMOraTesibcTBaM. (Sexual
Harassment). [Tocne AByxX mMecduUeB rnepernuvcKku Kosaaer
MNEUWLLIIOCH BMELIATLCH B AWCKYCCUIO M CHOPMYTMPOBATH
pelueHmne npobriemMbl HQ OCHOBAHMM PErMoHAIbHOMO OrbITa M
b6osiee CTPOrx CTapPbIX KA3AYbUX MPABU/I.

B Nposonun gesyiLKy MoO34HO HOYbIO O KATUTKU — sKeHNCb!

B Komuccrs napTkomMa no MopasibHOMY 0671MKY Y1 HOB MAPTMM
HUKoOrAa He bynet paboTATh B PErMOHA/IbHOM 6AHKE!

. [NoxonHasd XxeHa caequT 3d TEM, 4TObObI HOCKWM Yy KO3AKA 6bI1M
3ALTOrNAHbl riepesriocelieHmnemM MmedyeT 75

B /1 camoe rmasHoe: B KopriopaTnsHom Kogexkce 6aHKA «LleHTp-
MHBECT» M Ha MNPAKTUKe I060K COTPYAHUK MMEEeT MpaBo
obpaTtnuTbcgd no AboMy BOMpPOCY HA /1060M YpPOBEHb
VIPABAEHNS M MOSTYYNTb KBATNPULIMPOBAHHbIM OTBET.

B nekabpe 2022 roga Ha 3acenaHum CoBeTa Mo cTpaTtermyeckomy
PaA3BUTUIO U HaLUMOHaNbHbIM ﬂpoeKTaM766b|ﬂo obelaHo
MNOArOTOBUTb «MOPTPET MWEHLLMHbI, XXenatoulew poanTb pebeHKa.
PYyKOBOLOCTBYACbH MpUHLMAOM «[lan nopydyeHme — Hayunm —
NPOKOHTPONUPYW — caenan camM», 6aHK «LleHTp-mHBecCT»
COCTaBMWA TaKOW MOPTPeT CaMOCTOATeNbHO, MCMNOMb3y4
COBpeMeHHble MeToabl 00paboTKM AaHHbIX 77

B 6aHKke co3gaHbl paBHble KOHKYPEHTHbIE YCNOBMA A9 CTapTa U
Pa3BUTUA Kapbepbl tOHOLWEeW M geByluek. YctondmBaa paboTa
6aHKa co3gaeT YBEePEHHOCTb A9 BbICOKOW pPOXAaeMOoCTh B
CeMbsIX COTPYOHWKOB.

75 http://news.bbc.co.uk/hifrussian/life/newsid_6319000/6319367.stm
76 http:/vww.kremlin.rufevents/councils/by-council/1029/70086
77 https:/Awvww.kommersant.ru/doc/5902539?erid=4COwVszHIpSYaKlynZe
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B noBcegHEBHOM XXM3HU XKEHLLMHbI PeXXe MY>KUYIMH 3alyMblBatOTCH,
HO ycrelluHee pellatoT rnobanbHble 3a0a4n. baHk «LleHTp-mnHBeCT»
BMepBble B MMPE CTall y4MTbIBaTb MoKasaTenu Llenen yctonymBoro
passuTtna (LLYP) B cBoen onepauMoHHOM OeATeNbHOCTU U
otyeTHocTK. C 2019 roga 6aHk NpodmHaHCKMpoBan NpoekTbl LIYP
Ha obLLyto cyMMy 3956 Mapd pydnen. Ydactme >KeHLWnH B 3TUX
npoekTax coctaBuno 30,5%, Mpn 3TOM »KeHCKMe npoeKkTbl LYP
oTnuYyatoTca 60oMblUeN colManbHOM OTBETCTBEHHOCTbIO. CamMaq
oKeHcKkag» — LYP-4: «KayectBeHHOe o6Gpa3oBaHMe», roe 0onq
YKeHLMH — 6onee 90%. KpomMe Toro, BkNaa »weHLWWH npesbllaeT
40% B gocTmkeHnn LUYP-1 — «JTlukBmnpgauma HuweTbl», UYP-5 —
«feHOepHOoe PaBeHCTBOY, LIYP-10 —«YMeHblLleHWe HeEPaBEHCTBa.
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3.4. CyBepeHUTET KoprnopaTUBHOIo

yrpaBJ/ieHUNA.

MAO KB «lleHTp-nHBECT» MMeEeT YHMKANbHbIM OMbIT BHEOPEHWA
nyYen MMPOBOW MPaKTUKM KOPMOPRaTVUBHOMO YMpaBneHud:

MHoro et Hasa...

B B 1993 rogy 6aHK MOAroToBUN, WM34al U PACNPOCTPaHW
NepBbl POCCUNCKNM YyU4EeOHUMK MO KOPMNopaTUMBHOMY MpaBy
«AKLIMOHEPHble 06LLecTBa: BHyTpeHHWe Npasuia nrpbl / COOpHMK
BHYTPEHHWX HOPMATUBHbBIX M METOAMYECKUMX OOKYMEHTOB,
PEryInMpYyLLMX OpraHmM3aumio M OeaTeibHOCTb KOPMOopaTUBHbIX
obuwecTB», BKAKYABWMUM CLUEHAPUM MepBOro cobpaHmsa
AKLMOHEPOB, MOPAAOK PErUCTPaALIMKM COAENOK C LLEHHbBIMW
byMaramMu, onepaumm Ha PblHKE LEeHHbIX ByMar, ydyeT u
HaNOroob6NOXKEHWE B aKLLIMOHEPHbBIX OOLLIECTBAX;

B B8 2002 rogoy MAO KB «UeHTp-mHBecT 1 IFC peanmsosanu
MUAOTHbIN MPOEKT MO BHeOPEeHWIO KOPMopaTUBHOMO YrpaBieHna
019 POCCUUNCKIMX BaHKOB, KOTOPbIV CTan OCHOBOW A9 BHeApeH s
B OPYr1x 6aHkKax Poccunin’e;

B s 2021 rogy 6aHK MOAroToBWMNI COBMECTHO C AccoluaLmen
6aHkoB Poccum nepsble «[1pakTnyeckme pekoMeHaaunm
6aHKOBCKOro coobulectBa no BHeapeHuto ESG-6aHKMHIA B
Poccrm»’?:

B 5 2022 rogy 6aHK Ha OCHOBE yXKe& HaKOMEHHOro OnblTa
BHeaopeHwma ESC-6aHkMHIa B PoccuM v Nydyllen MUPOBOU
NpakTMkM obocHoBan M mMsgan nocobue «CyeBepeHHbIM ESGC-

BaHKMHM 0

78 hitps/Avwwifc.org/wpsiwem/connect/sea2b35e-a475-43be-a7a4-e7df49fb2a%/CG_Manual_Russian_Eng.pdf?MOD
=AJPERES&CVID=kiUrgc
79 https:/fasros.ru/upload/iblock/160/PRAKTICHESKIE-REKOMENDATSII-BANKOVSKOCO-SOOBSHCHESTVA-PO-
VNEDRENIYU-ESG_BANKINGA-V-ROSSILpdf
Ohttos: www.centrinvest.rufuploads/doc/articles/suverenyjesgbanking_compressed.pdf
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McTopurn peanbHbiX COObITUIA MO YMPaBNEeHMIO B aKLIMOHEPHbIX
obLlecTBax npencrasneHbl B o63ope’l,

[encTteytolllee 3aKOHOOATENbCTBO HE MOXXEeT OXBaTWTb BCe
npaBuia M BapuaHTbl MOBEAEHUA B aKLKMOHEepHOM oblLlecTse.
YT106bl 3aMONHUTbL Npobenbl ANa OAHO3HAYHOro MPUHATUA
peleHnn, B KaXKaoM akLMOHePHOM 0bLLEeCTBe onpeaenatoT CBOU
BHYTPEHHME MPUHLUKWMbI LU MNpaBuia, KOTOpble OTpakatoTca B
Kopekce kKopnopaTMBHOro ynpasnenuna, Kogekce
KOPMOPATUBHOM 3TUKU, BHYTPEHHWX MONUTKKax yrnpasneHua
PUCKaMKM U OPYrMxX OOKyMeHTax. B KOHEeYHOM cuyeTe TOMbKO
npakTUyeckaa peanmsauma 3TUX OOKYMeHTOB dopmMupyeT
KOPMOPaTUBHYO KyNbTypYy moBeaeHus.

MHoroner Hasa...

6aQHK «lleHTp-mHBeCT» 6bi/1 MNPU3HAH Ay4YUInM cpeamn 6aHKOB
LleHTpasibHOM 1 BocTtoyHow EBporibl HO KoHKypce FT/IFC rio
YCTOMYMBOMY PA3BUTHIO B 2013 rody v HA KOHKypce Euromoney
1o KOPrnopaTBHOMY yrpaBsieHuio B 2020 rody.

MocTeneHHO MO Mepe HaKoMMeHWa onbiTa obulecTBeHHble
obbegMHEHMA OM3HECa, aHaNUTUKK 0O0BLLAIOT NyYLLYHO MPAKTUKY
VI pPEKOMEHOYIOT ee 3aKperneHre B HOBOM 3akoHodaTenbCTee. Ho
1 B 2TOM Cfydae BO3HMKAOT HOBble Mpobenbl, KoTopble TpebytoT
KOHKpPEeTM3aLVK B OOHOBIEHHbIX BHYTPEHHMX AOKYMeHTax.

KpoMe Takoro eCcTeCTBEHHOro TPeHOa Y Pa3Horo poda CTPYKTYP
MOCTOAHHO BO3HMKAET yKefaHMe COXpPaHnTb aKTUBHOCTb 1 3HaYM-
MOCTb 3aKOHOTBOPYECTBa, M3OaBad NceBOoHOPMaTUBHbIE PeKo-
MeHOaLUMM No KOPNopaTUBHOMY YrpaBieHmto, KOTopble Ha M3Me-
HeHMe 3aKoHOdATeNbCTBa «HEe TAHYT», HO «PeKOMeHOYTCH K
MCMonNHeHUo». B pesynsrate noasnatoTca TpeboBaHMa obasa-
TENbHOIO BK/IIOYEHUA B OpraHbl YMpPaBleHUa «HEe3aBUCUMbIX
OVPEeKTOPOB», BbIMOMHEHWE MPOMNOPLMN «reHOepHOro page-
HCTBa» U Apyrve.

81 https./ww.centrinvestruffiles/articles/odffprivatizaciyz-v-rossiipdf
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B TepMKHax peanbHOro 613Heca posib He3aBUCUMMOro AMPeKTopa
3BYYMT KaK «OTAaW cBOM 6U3Hec adaae, a caM Mauv He3aBUCKMbIM
OVPEKTOPOM B YyrxKoW Our3Hec», a bopbba 3a reHgepHoe pase-
HCTBO 3aKaH4YMBaeTca Mobenon TpaHCcreHaeposB.

Yyke HaKoMMeHHbIM POCCUNCKUMK aKLMOHEPHBIMK OBLLIECTBAMM
OMbIT MOKa3asl, YTo HeOonyCcTUMO, KOrda He3aBVCUMbIV ONPEKTOP
nony4daeTr BO3Harpa)kgeHme oT KOoro-nnMbo M3 akLMOHEepOoB.
HezaBUCKUMble OMPEKTOPa A0/KHbl M3OMPaTbCA TObKO Ha
KOHKYPCHOW OCHOBE M3 OTKPbITOrO CMNCKa KaHaMaaToB.

YneHbl CoBeTa OMPEKTOPOB OO/MKHbI AEMCTBOBATL 4OOPOCOBECT-
HO 1 pa3yMHo (cT. 71 DegepanbHoro 3akoHa N2 208-D3 «O6 akLmo-
HepHbIX OOLLIECTBaAxX»), HO MPUBAEYb K OTBETCTBEHHOCTM UM B3blC-
KaTb YObITKM MOXXHO NMLLIb B CMyYae OoKa3aTeNbCTBa peasbHbIX
yObITKOB. KaK B aHeKaooTe MPOo MONMUMIO: «MeHsa yrpoXatoT youTb!»
—«BoTKorga yoboT—obpallanTtechb!»

Mocne Havana CBO MHOCTPaHHbIX «HE3aBUCUMbIX» OAVNPEKTOPOB
Kak BETPOM cayno. Ho npobnemMa 3allmTbl KOPMNOPaTUBHOM KybTy-
Pbl OT HEQOOPOCOBECTHOrO MOBEASHMSA OCTanachk. [pocTad Kanbka
peKoMeHOalUMIM 3anagHbliXx CTpaH OKasalnacb HepaboTatollew.
CyBepeHHbIM GUHAHCOBbLIV PbIHOK TpebyeT bofee Ka4eCTBEHHbIX
NpaBuI M y4eTa B 3aKOHOAATE1bCTBE HOBbIX Peanini, a He TUPaXKuM-
POBaHMA NepeBeAeHHbIX C HeAPY)KECTBEHHOIO peKoMeHaaUMIA.

LindpoBM3aLmMa pekoMeHaaumii No KopnopaTUBHOMY yrnpaBne-
HWIO MO3BONUT M3BeaTb HAaOQYyMaHHOMO HOPMOTBOPYECTBa WU
TpaHCchOPMMPOBaTb MOXKETAaHWA M MPKW3bIBbI B KyNETYPY KOpropa-
TUBHOMO MoBefeHMa B YBA3KE C GUHAHCOBbIMK pe3yrbTaTamMu.
Eciv BMECTO NMPUYECKMX PACCYXKOEHMM M Pa3MblTbiX BOMPOCOB
aHKeT ANA OLEHKM KOPMopaTUMBHOMO yrpaBieHna MMeTb YeTKUIA
nepeyeHb C yKa3aHWMEM OCHOBHbIX anbTepHaTUB OTBETOB, TO U
OaHKy, U perynaropy, U akLMoHepaM cTaHeT bonee KOMMOPTHO
PEeanM30BbIBaTb MIYULLYK POCCUIMCKYIO MPAKTUKY Ha rMobanbHbIX
PbIHKaXx.
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3.5. UHTerpauma ESG-pumckos

N OTYETHOCTW.

HedbrHaHcoBag OTYETHOCTb KOMMEHCUMPYeT HeaoCcTaToK
dUMHAHCOBOM MPaMOTHOCTM OTAENbHbBbIX 3aMHTEPECOBaHHbIX
CTOPOH.

HO dMHaHCOBYIO OTYETHOCTb HUKTO HE OTMEHSAN, PaHO UM MO30HO
ESG-dakTopbl M PUCKW OOMKHbBI Y4MUTbIBAaTbCA B GUHAHCOBbLIX
nokasaTenax M OUMPXKeBbIX KOTWMPOBKax. DTOT MPOLECC yKe
Hayanca: MexayHapoAdHbl COBET MO CTaHOapTaM B obnacTtum
YCTOMYMBOIro pa3BuTtna (ISSB) yTBepamn nepBble CTaHOAapTbl MO
packpblTUio MHbPopMaumm IFRS ST «O6wme TpeboBaHMAa K
PACKPbITUIO GUMHAaHCOBOW MHPOPMaALUWMKM, CBA3AHHOM C
YCTOMUYMBBIM Pa3BUTUEM» B2 1 MpencTaBu 6a3oBble TPeboBaHWA
IFRS S2 «PackpblTrie MHGopMaumMmM, CBA3aHHOM C U3MeHeHMeM
KNMaTa» 83 Moka CloXKHO roBOPUTb O PACKPbITUM MEXaHW3MOB
BAMAHUA KNMMaTa Ha GUMHaHCOBble Moka3aTenu. Ho 370 He
OTMEHAET N He OTK/aA4blBAET CTPEMSEHME MCMONb30BaTh [MaBHble
npenMyLllecTBa cyBepeHHoro ESG-6aHKMHIa: HaxoOuTb
KpeaTMBHbIE pelleHna O/19 HOBOIoO CreKTpa PUCKOB M HOBOIO
rOPU30OHTa MMAaHMPOBaHKMA, COMMAaCOBbIBATb PUCKOBAHHbBbIE MeYTbl
O cBeTnoM OyayulemM c TekylwmnmMmum peanmammn. ESG-0aHKUHT
3acCTaBNgeT pellaTb 3Ty 3a4ady, UCMOoMb3ys HOBble pelleHna Ond
HOBbIX BbI3OBOB.

3a 30 neTTpaHchopMaL M peroHanbHbIM 6aHK Hallen pelleHmne
MHOIMMX MPOBMAEM Ha HalUMOHANbHOM K MMOOaNbHbLIX PbIHKAX,
npvobpen onbiT, 3HaHMA, KOTOPble CcerogHda BOCTpeboBaHbI
MIM3HbO. MMO3TOMY Mbl MOATOTOBWAM MepBbid 3a0advHnK®s ong
XaKaTOHOB MO 3KOHOMWKe TpaHchopMauMh 1 OpraHmM3oBann
MeXXOYHapOOHbIM KOHKYPC CTyOeHYeCKMX MPOEeKTOB Mo
SKOHOMMKE TpaHchopMaL M) ydacTme B KOTOPOM MpuHAnm 150
BY30B M3 49 pervoHoB Poccnun, a Takxke ropofa KasaxcTaHa,
Benopyccum 1 Kntanckom HapoaHow Pecnybnmku. Ha KOHKypPC
6blno NpenctaBneHo 6onee 400 NPOEKTOB, a MPW3bl NoAyYKMM 50
nobenutenense,

82 hitps/Avww.ifrs.org/projectsicompleted-projects/2023/general-sustainability-related-disclosures/#published-documents
83 https./wwiifrs.org/content/dam/ifrs/oroject/climate-related-disclosures/issb-exposure-draft-2022-2-climate-
related-disclosures.pdf
https:/site-api.centrinvest.rufuploads/doc/articles/ekonomika-transformacij.pdf
Shttps: projects.centrinvest.ru/#winners
86https:wwvedomostiru/press_releases/2023/05/29/bank-tsentr-invest-nagradil-pobeditelei-konkursa-ekonomika-
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3.6. PermoHanbHbIM 6aHK

B CUCTEME TaKCOHOMUW.

OnbIT paboTbl ¢ TakcoHOMMen LIYP nokasan, 4To aHanormyHo
MOYXHO paboTaTb C NOOOM OpYyron TakcoHoMmen. CoBpeMeHHad
TEXHWKA MO3BOMAET pellaTb TaKyto 3abady, a YPOBEHDb
LrdpoBM3aLMKM OaHKOB B 4 pa3a MpPeBOCXOAUT CpenHtoto
LMPpoBM3aLMIO OTpac/iier no pernoHy, B ToM dmcne B 15 pasa
LMPPOBM3aALMIO BMOA OSATENbHOCTU «UMHMOPMaLUS U CBSA3b»S/

BaHkM Mo dakTy CcTanuv nuaepamMum MHHOBALUWM, TOKOMOTMBOM

pocTa. [MpaBUTENLCTBO YTBEPOMMIO KPUTEPKUIKM OTOOPa MPOEKTOB

YCTOMYMBOro (B TOM 4MCe 3e/1eHOro) pa3BUTUA B POCCUMINCKOW

Ddenepalmnn® nogrotosneHa TaKCOHOMUS CoLManbHbIx MpoekToss?
YTBEPXKAEHDbI TAKCOHOMUWA TEXHOMNOMMYECKOTO CyBepeHMTeTa U

CTPYKTYPHOM afjanTaumm 3KoHOMUKNY KoHuenuus

TEXHOIOTMYECKOro pa3BmTMAa Ha nepron ao 2030 ro;:Lag].

Ecnv gOMONHWTL 3TWM TaKCOHOMMUKM PEKOMEHOOBaHHbLIMU B
Noknane BaHka Poccum?? nokaszaTensaMum, To 6aHKaM He
noHagobuTca NMPoOBOAMTbL OMPOC C YMCTOrO NKMCTa Ka)KAoro
KnueHTa. [JocTaTo4HOo OyaeT oOpaTuUTbCA K CMPaBOYHUKY M
NOMy4YnTb B aBTOMATUUYECKOM peXmMMe BCe [OaHHble, KOTOpble
BOJTHYIOT PEeryndaTopa M MpaBUTENbCTBO: CBOEOOPA3HbIN «3e1eH bl
KYC %> ana 6aHkoB. Kpome Toro, CyLLecTBYHOT CMpaBOYHMKN
HaUNYYLWMX OOCTYMHbIX TEXHOMNOTMM 2% KoTopble cogepyaT
MHPOPMALMIO O TOM, KaKne TEXHONOMMKM 9BNat0TCA MepeaoBbiMM B
Ka)XOoW OTpac/n.

BaHkM He MOTryT HenmocpencTBEHHO KpeoumToBaTb KAMMAT,
CoOUMalribHYHO MOJTNTUNKY, HayL‘IHO-TeXHI/IL‘IeCKl/II;I nporpecc. baHkm
KpeOUTYHOT MPOoeKTbl, KOTOPble ONMMPatoTCA Ha TAaKCOHOMWMIO HOBbIX

87 hitps:faorodn.rufrazdelffinansylekonomika_v._razreze/38517/
http:/government.ru/docs/all/ 136742,
9httos: ‘tass.rufekonomika/17631565
http:/static.government.ru/media/files/83siOSKkSItIAIg5IHhGA5qiQVACelECn.pdf
http:/static.government.ru/media/files/QIKVIOXIKjuo8zjzivARVGNEENPIO6va.pdf
https:/Awww.cbr.ru/Content/Document/File/143643/Consultation_Paper_21122022.pdf
KYC — know your customer (3Halt CBoero KnmeHTa)

94httgs:[[burondt,ru[it
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TEXHOMOrMM B Kaxkaon cohepe. ECNM nMoka aTW TeXHONorumm
HenocTaTo4HO 3dPEeKTUBHbBI, rocyAapcTBO, perynatop
MCMNOMNb3YyT Mepbl MOAAEPXKU: cCOPMHAHCMpPOBaHME,
cybcuamnpoBaHme, rapaHTMm, TpeboBaHMA K KanuTany. YmcTo
MaTeMaThyeckn Bce GopMbl MOAASPKKM B3aKMO3aMeHAeMbl —
BCerga MOXXHO MnepecymTaTb MPOoMnopLUMK nepexona OT OOHOWM
dopMbl MOAAEPIKKM K ApYron. MNpobnemMy MexxBeaoMCTBEHHOro
B3aMMOOencTBMA Hago pelwaTb, MCMNONb3ya UMPpPOBbIE
TEXHOMOMMM C YY4eTOM WHTEPECOB BCeX OAHKOB, KPeOAUTYIOLLMX
peanbHyt0 SKOHOMUKY. YTBep/AEeHHbIe TaKCOHOMMUM MO3BOMAIOT
chopMMpoBaTb CUCTEMbI CTMMY/OB, WTPadoB M CTaHOAPTOB,
YAPOCTUTb, oumdpoBaTb M aBTOMaTU3MPOBaTb MNpoLeaypbl
KpeaunToBaHWa 6aHKaMM MPOEKTOB Pa3HbIX TAKCOHOMMUN.

Ona BHeOpeHNd HOBbIX TEXHOTOM MM [OCYyOapCTBO BrpaBe BBOAWTb
veneBble 3adaHWndA, TMMWTbI, Ha/tloroBble CTUMYJbl U LLITpaCbe,
Cy6CI/I,EI,I/II/I M KoMmneHcaunm. bes Mep FOC}/,ELapCTBeHHOVI
dDI/IHaHCOBOI;I noagepPxXKM pPa3roBopbl O NtoObIX TAKCOHOMMUAX
OCTaHyTCH OeKnapaundmMu, 6narvMM NoXKenaHuamMm nnm CTaHyT
d)yH,ELaMeHTOM MOLLUEHHNYECKMX CXeM. BaHKM MOAKIIOYAOT K 3TUM
rnooueccaM MMeHHO MOTOMY, UTO MOoAroToBKa HOpMaTl/IBHOIZ 6a3bl
HeycreBaeT 3a NoJInTnHeCKMMM OeKnapalndamn.

B crcteMe nogaepyXk pUCK-4yBCTBUTENNbHOE CTUMYMPOBaHMe
nepeknagblBaeT OTBETCTBEHHOCTb W MHULMATVBY B peanm3aumm
MPOEKTOB TAKCOHOMUMM HOBbBIX TEXHO/IOMMIN C OPraHoOB rocyrnpas-
neHuva Ha GaHKM.

PervoHanbHbIM 6aHK paboTaeT Mo MPOABUMMKEHMUIO KayXA0M TaKCOo-
HOMWK C BY3aMu, opraHamMy BnacTu, 6usHec-obbeanHeHaMu.
KoHeuHO, 3aecb Hafo ONMPaTbCa Ha NYYLLIYIO MUPOBYIO MPAKTUKY,
He TONbKo Ha NaH Mapuwana, Ho M Ha Kasauuniil MeHeXXMEHT, OMbIT
3KOHOMUKM Bennkon OTeuecTBeHHOM BOMHbI 2> 1 COBPEMEHHbIe
LM PPOBbIE TEXHOMOT .

95 https:Avww.prlib.rufitem/403300
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TEXHONOMNYECKMIM CYyBEPEHUTET TpebyeT y4acTna He TONbKO
KPYMHbIX KOMMaHMM, HO 1 Manoro 6usHeca. [Ang KpeanToBaHMS
TaKWX KNMeHToB OaHK «LleHTp-mHBecCT» pa3paboTan ESG-
PENTUHT 2 KoTopbIM BKAOYaeT ydacTrne MCI B mpoeKkTax
BHEOPEHMA HOBbIX TEXHOMOMMI C YYETOM NydLlen oTe4YeCTBEHHOW
VI MMPOBOM MPaKTUKKM B Chepe IKOMOTMU, COLMANbHbBIX BOMPOCOB
M KOPMOPATUBHOIO YMPaBAeHWa Npw CoXpaHeHM GUHaHCOBOM
YCTOMYMBOCTM Om3Heca. Ha 01.07.2023 TakoW penTUHI MPUCBOEH
bonee yeM 4 ThiC. KPeOAUTOB K/IMEHTOB, Ha A0/ KOTOPbIX
npuxogntca 6onee 60% noptdena kpeamtos MCHE 6aHKa.
KnueHTbl, MMetolne ESG-penTuHr, nony4datoT KpeounTsl no 6onee
NbIOTHbIM CTaBKaM.

96 https:/bosfera.ru/bofesg-reyting-banka-eto-summa-esg-reytingov-klientov
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I 4. TpaHchopMaLumnum
pPeruoHasnibHoro 6aHkKa

4. 1. TpaHcdopMaumsa cTpaTermm permoHanbHoro 6aHka.

B 613Hec-nnaHe onTUMYM ULLETCA MPW 3adaHHbIX OrPaHMYeHMAX
Ha pecypcbl UK Lenun. B cTpaTervu 1 pecypchbl, v Lienm asnatoTca
nepemMeHHbIMU. 3 MHO)KecTBa cHbanaHCKpoOBaHHbLIX BapMaHTOB
CTpaTeFI/Il/I BblOMpPaeTCca TOT, KOTOPbIM COOTBETCTBYET MUCCUM
6aHKa”’ TeXHONOrMAM NOAYYEHUA MPUBHINN U YBEANYEHWIO CTOM-
MOCTWV B pe3yfbTaTe TpaHchopMaLMKM MPOM3BOACTBEHHOTO,
dUHaHCOBOTO, YenoBeyecKoro, MHPOPMALMOHHOMO, MHBECTULIW-
OHHOIO, MHTENNEKTYaNbHOro, COLMAaNbHOro 1M NPUPOAHOro Kanwu-
Tana.

CTpaTerl/Iﬂ — 32TO He JOKYMEHT «Ha MOJTKY», a 2JTeKTPOHHaA MOde/1b,
BK/THOHaKOLLaH:

B duHaHcoBbie GanaHchl (aKTUBbI W MacCKBbl, MPUBLINbYBbLITKY,
OBUMYKEHMe AeHer U KanuTana);

B 6anaHcoBble ypaBHeEHWSA BOCMPOW3BOACTBA U B3aMMHOMN
TpaHchopMauMKM BCcex BUAOOB KamnuTana®(duHaHCcoBOTO,
OMNepauroHHOro, MHTENNEKTYanbHOro, MHOGOPMaLMOHHOIO,
Ka[pOBOro, COLManbHOro M MPMPOaHOrO);

B orpaHnyeHMa (peryndatopHble HOPMaTUBbI, TUMWUTHI,
KOBEHAHTbI);

B sepogatHoCcTM pucKkoB (OMmepauUOHHbBIN, KPEOUTHbIN,
PbIHOYHbIN, PEerynaTopHbIN, KPUMWHANbHBLIN, TEXHOTEHHbIN,
CouUManbHbIM M T.AO.), KaNuMTasa 1 pe3epBbl Ha MX MOKPbITVE.

géhttos Wwww.cbr.ru Stat\cHtm\ File/117620/20210712_in-06-28 49.pdf
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YyeT ESG-GaKkTopoB, OPYrUX TaKCOHOMUM PaclIMPAET CMUCOK
nepeMeHHbIX, YPaBHEHWI, OrPaHUYEHMI 1 PUCKOB, CBA3aHHbIX C
MPVPOAHbBIM, COLUMaNbHBIM W yMNpaBAeHYeCKMM KanumTanom,
TEXHONOITMYECKMM CyBepeHMTeToM. B ocTanbHOM
MaTeMaTmyecKasa Mofeflb GU3HEeC-NPOoLEeCcCoB OaHKa CoxpaHAeT

CBOIO CTRYKTYPY.

ESC v gpyrne TakCOHOMMWU MO3BOMAIOT MO-HOBOMY B3MTISHYTH”
Ha TPaAULMOHHbBIE MaHOBble MoKasaTeNu, onepaLnoHHbIe
MPOLIeCChl M yBUOETb:

B HoBble BO3MOXKHOCTKM (yBA3Ka cTpaTerun ¢ rnobanbHbiMK
Lenamm);

B HoBble 6ur3Hec-Mogenn (MHHOBaLUMOHHbIE, 2PDEKTUBHbIE,
YCTOMYMBbBIE M MHKTIO3UBHbIE);

P HoBble KaTeropuu knmeHToB (IT-cmeunanmcTbl, MOMOAEXD,
BOBe4YeHHble B ESG-noBecTKy);

B HoBbie pbiHKK (06pasoBaHKWe, aKonorug, 6opbba ¢ 6egHOCTbIO,
HepaBeHCTBOM, 3alll1Ta cyBepeHmTeTa);

. HOBble pelleH A /194 HOBbIX OblHKOB,

B HoBble KOMMYHUKaUMKW (MHOWMKATOPbI, CTaHO4APTLI, OTYETHOCTD,
TEXHONOTNW);

B HoBble 3arHTepPecoBaHHble CTOPOHbI (HKO, CMW, Hayka);

B HoBble MexaHW3Mbl B3aUMOLENCTBUS OKM3Heca, obLLecTBa,
BM1ACTU;

M HoByto cUHepruo NapTHePos;

B HoBble npaBuna Ang PoIHKOB U MHCTUTYTOB, 6apbepos;

99 https.//sdgcompass.orgivp-content/uploads/2015/12/019104_SDG_Compass_Guide 2015.pdf
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B HoBble MHBECTULMN W KanuTan Onda TpaHchopMaL i,

M HoBYIO YCTOMUMBOCTDL (LLeMOYKM CO30aHMA CTOMMOCTU, BpeHa,
HOBOE 3aKOHOAATEIbCTBO).

HoBbl B3rnan TpebyeT HaBblKOB KPEaTUBHOMO MbllUEHWA.
MOHUTOPUHT MHPOPMALUK U3 Pa3/TMYHbIX UCTOYHUKOB MO
Pa3HbIM TAKCOHOMUAM paclIMpPaeT CMNeKTPp YYUTbiBaeMblix
BAapWaHTOB B MoOenun cTpaTerMn. BHelwHMe 1 COOCTBEHHbIe
DKCMepPTHble OLUEeHKW, MeToOdbl MOAEeNnMpoBaHMNda, cTpecc-
cueHapuy Mo3BONAT KONMYECTBEHHO OLEHUTb PUCKKM U
pecypcbl 0Nd 3dPeKTUBHOINO MCMNONb30BaHMA HOBbIX
BO3MOYHOCTEMN, @ TaKyKe OLEHNTb 0ObeM HeOBXOAMMbIX PECYPCOB
M MexaHW3Mbl B3aMMOOENCTBUA C 3aUHTEPECOBaAHHbIMU
CTOpPOHaMU.

Pe3ynbTaTbl pacdeToB Ha OCHOBaHMKW MOAENMN CTpaTermyecKoro
PAa3BUTUA OOMKHbI Y4UTbIBATb OTPACNeBOW, pernMoHanbHbIN,
onepaunoHHbIM, MPOAYKTOBbIM M NMopTdenbHbl pa3pesbl
CTpaTermm c y4eToM PWCKOB cpefbl, anneTuTa 6aHKa K
NPUHMMaeMbIM pPUCKaM, pacnpeneneHns Kanmtana 1 KadecTBa
CUCTeMbl yMNpaBAeHUa pUcCKaMy Ha onepauMoHHOM YPOBHE,
KOHTPOMA COOTBETCTBMA VM BHYTPEHHEro ayamTa.

CTpaTeFquCKI/Ie peweHNd KOHKPETU3INPYKTCAH B MJ1aHOBbIX
MoKa3aTe/ldX OeATe/IbHOCTN I_IO,D,DaB,D,eJ'IeHI/]I;] N COTRPYOHWKOB,
YYUTbIBaAtOTCA B CCTeMEe CTUMYTITMPOBaHKA W BO3HAlPaXXOeHWA,
yydeTe M OTHETHOCTWM O BbIMOJTHEH WK TJ1aHa.

MHbOopMaLMOHHada cMcteMa AoNMKHa obecnedmBaTb aHanmMTuyec-
KM YYET 1 OTYETHOCTb MTI0ObIX MOKa3aTe e B Pa3HbIX pa3pesax.
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OToenbHbIM MNCKYCCTBOM OCTa€eTCH MNnpes3eHTaund ctpaTternn.

MHoronetr Hasa...

6aHK «lleHTp-mMHBeCT» OCO3HAQA/, YTO 160N KPU3UNC
30KAHYMBAETCH, KOrAd €CTb CTPATerus MOCTKPU3WMCHOIMO
Pa3BUTUS: PAOOTAKOLLAS CTPATErMS — TIABHAS QHTUKPU3NCHAS
mMepa. ke B mapte 2022 r. 6aHK ory6/1MKOBA/T KOHLEMLMIO
MOCTKPU3IUCHOIo pa3BuTmsa 6aHka'Cu kpeaTusHoro

camocosHaHusa permvoHa'Y', B Mmae — aHanus nporpamm

QHTUKDPU3UCHOM TPAHCPOPMALMM GU3HECA KIMeHTOB'%? B mioHe
rpencTaBmi CTOATErMIO PA3BUTUS LIMPPOBOIO KanuTaaa JoHa' 3
B QBrycTte — MeToAbl YNpPAaBAeHUS TAIQHTAMM 0% 1 oLeHKy
noTeHUMana pernoHa'%® B ceHTa6pe — NporpamMmy
Lumpposmsaumm ¢ cyseperHHoro ESG-6aHkuHra'%’ B okts6pe —
pa3BUTME HAYYHOro MNOTeHUMana pervioHa%8 B Hogbpe —

repBbIti COOPHVK 3a4AY M0 SKOHOMUKE TPAHCHopMAL 102

100 https:/fgorodn.rufrazdel/novosti_kompaniy/situatsiya_na_krupnykh_donskikh_predpriyatiyakh/37621

10 https:/fexpertsouth.ru/articles/kreativnoe-samosoznanie-regiona

102 https:igorodn.rujrazdelffinansy/ekonomika_v_razreze/38120

103 https:flgorodn.rufrazdelffinansylekonomika_v._razreze/38517/

1O4https: ‘gorodn.rufrazdel/novosti_kompaniy/praktika_biznesa/38992

105 https:/fexpert.ru/2022/08/1/yug-rossii-v-novykh-realiyakh

106 htips:expert.rufexpert/2022/37/esg-banking-bez-tsifrovykh-tekhnologiy-nevozmozhen-a-tsifrovizatsiya-bez-esg-
ne-imeyet-smysla/

107 https./site-api.centrinvest.ru/uploads/doc/articles/suverenyjesgbanking_compressed.pdf

108 https:/gorodn.ru/razdel/finansy/ekonomika_v_razreze/39300,

109 https /site-apicentrinvest.rufuploads/doc/articles/ekonomika-transformacij.pdf
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4.2. AHanmM3 paHHbIX

pervoHa.

Llenb aHanmsa OaHHbIX — YMPOCTUTb UMW YIYy6UTb Haluwm
NPeacTaBleH s 06 SKOHOMMKE pernoHa Ans NPUHATUSA peLleH M
GaHKOM, KNeHTaMu, opraHamu Bnactin 1o 1.

MpW 3TOM Hafo YYUTbIBaTh: MHOYXECTBEHHOCTb ONMCcaHMa obbekTa
M KOMOUHWPOBaHKE METOA0B 06PabOTKM AaHHbIX, BApbMPOBaHME
NpennochbINOK M BO3MOXXHOCTU Mpeobpa3oBaHMa AaHHbIX.
MTepaTUBHbIN XapaKkTep npoueayp aHanmsa AaHHbIX, «CrioeHblin
nupor» dopMalnbHbIX U HePOopPManbHbIX MeTOO0OB aHanm3a
MO3BONAIOT MMyOXKe PACKPbITb MexaHW3Mbl B3aMMOCBA3EM, HO
CO30atoT PUCK BECKOHEYHOCTW aHanm3a AaHHbIX («aHany3 AaHHbIX
beckoHeYeH, a MPOrHo3 Hafdo cAaBaTh B CPOK») U NMpeacTaBneHma
pe3ynbLTaToB aHanM3a B MoHATHOM, HarnaaHom dopme.

[na oUeHKW permoHanbHbIX BO3MOXHOCTEM U PUCKOB 6GaHK
«LleHTp-nHBecT» B cBoen paboTe MCMoNb3yeT MPOrHO3bl
rmobanbHbIX MHCTUTYTOB M HaLUWMOHaNbHbIX LLEHTPOB,
odburuManbHble OaHHble pPervoHanbHOM CTaTUCTUKMKM PoccTaTa,
permoHanbHble pa3pesbl CTaTUCTUKKM BbaHka Poccuu. BaHk
«LleHTp-VHBECT» TakKe UHULWKWPYET 1 NOAAEPIKMBAET BbIMyCKM
pPervioHanbHbIX OPraHOB CTAaTUCTUKK MoKasaTenew OOCTUXKEHUA

Llenen yctonumeoro passutua® 314 qayynoro noteHumanal u

umdpoBM3aLUM'® perroHa, coumnanbHoro passutma '’

Pe3ynbTaTbl aHanm3a pernoHanbHbIX AaHHbIX MCMOMb3yoTCa A4
pPa3paboTKkM cTpaternm, OM3HeC-NNaHOB, MPOrHO30B PA3BUTUA
GaHKa, CEKTOPOB DKOHOMUKW, BU3HECA KIMEHTOB W
perroHanbHbiXx MpPorpaMM. HakomAeHHbIM OMbIT aHanm3a wu
Pa3pPaboTKM MPOrHO30B OTKPbIBAaeT BO3IMOXHOCTMW
aBToOMaTM3aLUMM reHepaumm oT4yeToB 06 aHanmM3e PUCKOB U
BO3MOYHOCTEW, yrPO3 M MPEeUMYLLECTB SKOHOMUKI PEMMOHOB.

MO https/site-apicentrinvest.rufuploads/doc/articles/MeandtheWorldBook _25 pdf

1M https:/site-api.centrinvest.ru/uploads/doc/articles/strategy-2030.pdf

112 https:/frostov.gks.rufstorage/mediabank/PO%20-%20081xeHne%20k%20uenam%20ycronyrsoro%20passutua(l).odf
113 https:/rostov.aks.rufstorage/mediabank/7DwI4Sd7/Lyp_2021_cant.pdf

14 https:./61.rosstat.gov.rufstorage/mediabank/C60pHMK%20LLYP%202016-2022(2) pdf

15 https/site-apicentrinvest.rufuploads/doc/articles/science2022.pdf

116 https:/rostov.gks.ru/storage/mediabank/VKT-2022.pdf

7 https:/Mmww.centrinvest.ru/files/smifodf/Uroven_jizni_na_Donu.pdf
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4.3. MCI — KpeaTuUBHOE NMPeENMYyLLECTBO

permoHaabHOro H6aHKa.

MHoro et Hasa...

6aHK «lleHTp-uHBECT» pa3paboTan nepsyto «[lporpamMmy
MOAAEPXKKK MQAJIbIX MPEANPUATHN [JOHO», B KOTOPOW Moapo6bHO
npegcrtaBuil GUHAHCOBbIE M HEPUHAHCOBbLIE YC/YIH
MHPPACTPYKTYPbl 6aHKka A719 MCII: BegeHue 6yxrasTepCKoro
yyera v ayauT, MPAaBOBYKO MOAAECPIKKY, CTPAXOBAHUE, JTA3UHT,
BAQ/IIOTHbIe onepauUnu, MHBECTULMUMW, KOHCAJITUHT,
MHpopMaLMOHHOE 1 Kaaposoe obecrnedeHue. OKYyrnaeMoCTh
rporpamMmbsl goctuirasace ripy 200 kaneHTax MCII. Yepes asa
mMecaua KameHTamum 6aHKaA ctanm 400 Masbix MpPearnpUuaTrii.
[NpaBuTENECTBO POCCUM MPUIIACKUAIO PErMoOHAbHbIM 6AHK
«lleHTp-mHBeCT» A9 caHauumm OegepasibHOro ¢oHAaA
MoAAEePXKKM MATIOTO MpearnpPuHMMaTebcTBa (ODIIMI).

Pa6oTa Ha demepanbHOM YPOBHE MO3BOMAMMAA MOHATb, MOYeMy
Manbll 6GM3HeC BCerga HyXaaeTcsa B noaodeprkke'®:
rocyOapCTBEHHas MoaaepykKka Manoro 6usHeca — 3TO Marbli
6M13HEeC rocynapCTBEHHbIX YUMHOBHUKOB, U Ha Cneayiowmi oeHb
nocne pelleHmsa Bcex Npobaem Manoro 6msHeca 6yayT YBOAeHb
BCe, KTO 3aHMMasCs ero NoaaepyKKo.

YcnewHasa caHauna OOIMMIT He cnacna ero ot IMkBMaaummn. Bee
nocnenyroume CTpyktypbl nogaepxxku MCIT pasBmBanmcb Mo
TpaeKkTopun: 1) BbIOUTb AEHBIMM M3 BIOYKETA, 2) pa3aaTh «CBOVMY, 3)
pa30aTb OCTaNbHbIM, 4) M1caTb 06bACHEHA 1 AaBaTb MokasaHma 2

MporpamMmMa 6aHKa «LleHTp-nHBeCT» MpoaoKaeT ycrneulHo
pasBMBaTbCA, NoAydYMna NpMaHaHMe MexkayHapodHblX
OUHAHCOBbBIX MHCTUTYTOB, MHOCTPAHHbIX 6aHKOB W GOHOOB.

118 httpsfmww.centrinvest.ruffiles/articles/odf/sb.pdf
119 https:/Awvww.centrinvest.ruffiles/smi/pdf/banki_malyi_biznes.pdf
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HaKomMeHHbIM OMNbIT Halles oTpaXeHue B yYebHUKax OM§
MOOrOTOBKM Manblx mpeanpuatiin'?on konner s Poccum 1 cTpaH

CHI.

B KOHLE KOHLIOB Jake KpyrHble 6aHKK1 Momobunm Manbii 6ms-
Hec 2l 33 ToUeUHYIO KOHLIEHTPaLLMIO BU3HECa, AnBepcndrKaLMio
PUCKOB, yrpaBieHve noptbenemM ogHOPOAHbIX CCYd, MHHOBALLMM
M MOCTOSTHHYO FOTOBHOCTb K «4epHbIM 1e6eaamy.

120 http:/vww.centrinvest.ruffiles/articles/odf/pr_vs.pdf
https:/Awww.centrinvest.ru/files/smi/pdf/banki_malyi_biznes.pdf
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4.4, [leHeXXHbI 060poT

permoHa.

PermvoHanbHbIM 6aHK Jo/KeH 06Cy»KMBaTb AeHEXHbIN 060POT B
perMoHax MpuUcyTCTBKUA, CBOEBPEMEHHO MPOBOANTL
BHYTPUPErMoHanbHble, MeXpervoHasbHble U MexayHapoaHble
MNAaTEXM W PacyeTbl, UCMOMb3ysa HalnyHble W 6e3HaInYHbIe
cpencTBa nnarexa.

BaHKMpPbI CO CTyAeHYeCKOM CKaMbk MOMHAT GOPMYNY AEHEXHOro

"M*V=P*Q.

B 6opbbe ¢ poctoM LeH P baHk Poccurm cTapaeTca caepyrBaThb
POCT OeHeXHOM Maccbhbl M. Pellaga aHanorvyHyto 3apady, Aansa
noggepkaHa Npomr3BoacTBa Q 3anagHble LeHTpanbHble 6aHKM
NPOBOAMAM OMEPALMM KOMTMUYECTBEHHOIO CMATYEeHMd, BblKynas
OONTW KOMMaHWMM, YTO B KOHEYHOM CYETE MPOCTO CABMHYIO BO
BpeMeHW HaKarnamBaemMyto MHPAALMIO.

Ecnn BHMUMATENBbHO MOCMOTPETb Ha QOPMYyNY OEeHEXHOro
obpalleHnsa, TO MOXXHO 3aMeTUTb, YTO MPW MPOYUX PaABHbIX
YCNOBUAX YBENMYEeHMe CKOPOCTW obpalleHwa geder V ang
06CNY»KMBaHMA OOHOMO W TOro Xe 0060poTa ToBapoB P * Q MOXHO
obecneymTb MeHblUen AoeHeXXHOoW Maccol M.

LiIndpoBble TEXHONOTMKM 3acTaBNaAtoT GaHKM OTKa3biBaTbCA OT
6r3Hec-mMoaenen, OCHOBaHHbIX Ha MCMOMNb30BaHWKM «BPEMEHHO
CBOOOAHbBIX OEHEXHbIX CPeacTB», OCTAaTKOB cpeAHeaHEeBHbIX,
«HOYHbIX» geHer. CoBpeMeHHbIM 3aKOH AeHEeKHOoro obpalleHna:
«CyacTbe He B JeHbrax, He B UX KOJIMYECTBE, a B CKOPOCTU UX
ob6pallueHna».

LindpoBon pybnb CTaHeT MnaTeXXHbIM CPeACTBOM Toraa, Koraa
OU3HEC CMOXKET MIaTUTb HaNOMM «B LIdPe», a MUHNCTP GUHAHCOB
nony4yatb «LUMdPOBYtO» 3apnnaTy. B 3TUx cobblTUax HET HUYero
reponYecKoro UMM HEBO3IMOXKHOIO.
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MHoroner Hasaz...

Kpu3mc Hernatexxken B cepeamHe 1990-x roqos1?2 coenarsn Bekce b
6aHKQ «lLleHTP-MHBECT» CaMOM HAOEeXHOW BaTOW: 6bi1a
norauieHa B3anMHAS 3040/KEHHOCTb 6roaxKeTa, MpearnpuaTz m
coumnanbHon coepbl HA CymMmy cBbiuie 700 mapa pybérev
(HeAEeHOMUHUPOBAHHBIX), BKIKOYQAS BbIM/ATY 3QPMN1ATh
waxtepam. B apxmee ecTtb kornusd Bexkcesnsg 6aHka co 180
mHagoccameHTamu. OTKA3 OT AMCKOHTA Mpu MPOXOXKOEHW M Yepes3
6ro4KeT caesiaa BEKCeslb HAAEXHbIM CpeACcTBOM YraaThbl
HasioroB. ObecrneyeHHOCTb AQKTUBAMK 6AQHKA, COAMAAPHAS
OTBETCTBEHHOCTb MOAMWCAHTOB BeKCesid, puamyeckoe
COMpoBOXAOEeHMe, CTPOMrMM ABTOMATU3UPOBAHHbIV ydYeT
BekcesibHoro obopota, obydyeHme 6onee 1 000 6yxranTepos u
pyKOBOAMUTESIEV CTATN HAAEXHbBIM QHTUPPOLOM.

Lindposoi pybnb byaeT paboTtaTb TaM, rae MOHATHbI M MPOo3padHbl
3aMKHYTbIe LIeMOYKM B3aMMOpacyeToB, MO3BONAIOLLIME MepeBecTH
B3aMMOpacUYeTbl Ha CMapPT-KOHTPAKTbI.

122 http:fwww.centrinvest.ruffiles/articles/pdf/neplatejipdf
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4.5. TanaHTbI

On4q permoHa.

TanaHT yMeeT 1 6epeT Ha ceba CMeNocTb: YBUOETb HEOYEeBUOHOE,
coenaTb HEBepPOATHOE U O0OUTbCA HEBO3MOXXHOIO BMecTe C
APYTrMMUKM TanaHTamMun. CYMTaNOCh, YTO 3TUMKM KadecTBaMu
obnapatoT n3bpaHHble. CerogHa HaBblKK TanaHTa HeobxoauMMbl
KakgoMmy: TpebyeTcad MaccoBad MOAroTOBKA Ta/laHTOB,

061a0atloWMX 3HAHMAMM'Z? PaBOTOCMOCOBHOCTHIO U KPEaTUBHbIM
MbILLNEHMEM .

B oTnmume oT MHOIrMx deaepanbHbiX MHULWMATMB Mo NPOBeAeH MO
KOHKYPCOB, KOTOPbIE BbIMbIBAOT M3 pPerrmoHa KpeaTuBHble
peleHna 1 TanaHTAMBYIO Monoaexb, 6aHK «LleHTp-uHBecT»
co3faeT yCNoBKMa ANg Pa3BUTUA TanaHTOB B pervioHe M pocTa X

rMo6anbHOM KOHKYPEHTOCMoCco6HOCT 24

BaHkK «LleHTp-nHBEeCT» aKTMBHO B3aWMMOOEWCTBYET C By3aMu,
0OUleCTBEHHbIMY ObbeaMHEeHUAMM, opraHamMmM BMacTu ONg
MoBbllWEeHVa GUHAHCOBOM MPaMOTHOCTW, MOOLEPMKKM HayKM U
TEXHONOrMM, yd4acTByeT B colManbHO-06pa3oBaTeNbHbIX
MpoeKTax, XxakaToHax, BebuHapax, KoHdepeH LU Max.

baHK «LeHTp-MHBECT» He MOMb3yeTca YCyraMm «OXOTHUMKOB 33
ronoBaMm», a CaM BblpallBaeT cneumanmcToB. ExxeroqHo bonee
700 cTygeHToB MpoxoadaT obydeHue B LleHTpax duHaHCoOBOM
FPaMOTHOCTU, NyYlline U3 HUX MPUIMALLIAoTCA Ha CTaXXUPOBKY M
paboTy B KOMaHOe 6GaHKa, Ha NpeanpuaTMa KNIMEHTOB M KOHKY-
PEeHTOB, Kyda OHW MPUXOOAT C MEHTA/IUTETOM OTBETCTBEHHOMO
BeOeHmda brsHeca.

123 https//gorodn.rufrazdel/novosti_kompaniy/praktika_biznesa/38992,
124 https/lexpertsouth.ru/articles/gorod-kak-kreativnoe-prostranstvo/
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BaHk «LeHTp-uHBEeCT» chopMMpPoBan M akKTMBHO WMCMOMb3yeT
MHPACTPYKTYpY A9 BbipallMBaHUA TalaHTOB.

®doHabl uenesoro Kanutana (®UK). baHk «LleHTp-MHBECT»
yBenunumn kanutan OLK «Obpa3zoBaHMe 1 HayKa IODO»?> 00 207
MAH pyonen n OLK KO®Y, A TY, Pray (PUHX) — Ha 3 MaH pyonen
Kaabl. BaHK «LeHTp-nHBeCT» 2pPeKTUBHO ynpaBngaeT
cpeactBaMm OLK: 33 cyeT KOHCepBaTWMBHOW CTpaTernn
MHBECTULMM yOaN0Ch M3bexaTb MOTepb B KPU3KMCHbIE Neproabl 1
MOKa3aTb ODOLLYO CpeaHo AOXOOHOCTb Ha ypoBHE 8,96-9,75%. 3a
STOT »Ke nepwon cpegHaa rogosasa MHOGNAUMA coctaBuna 7,1%,
[LOXOLHOCTb MHOEKCa rocy4apCTBEHHbIX 06AMraLmin —7,94% '2°

KoHKypc «YMHasa ctuneHamusa» 2/ 6aHk «LleHTp-mHBECT»

npoBoOuT ke 20 neT. bonee 30 Thicay CTyOeHTOB, aCMMPaHTOB A
MarmcTpaHTOB M3 17 BY30B-MapTHEPOB CTalM YYaCTHUKaMK, a
nobeonTeni Nony4YatoT CTMNeHanto B paszmMepe 40 Thicay pybnem.

AKcenepaTtop 6aHKa «LleHTp-UHBecT» — >T0 6ecnnaTHa«
nnatdopma'?® gna obydeHus npennpuHrMaTtenem, Kotopas
peanmsyeT KpeaTUBHYIO GOPMYyIy yCrexa HauMHatowlero bmsHeca:
«3HaTb: CBOW BU3HEC, CBOWM PbIHKMK, CBOU MPEMMYLLECTBA Ha ITUX
PblHKaX M MMeTb CBOK CTpaTeruito pasButha». CeroaHa 6aHK
«LleHTp-nHBeCT» BedeT MporpamMMbl akcenepaumm no LecTtu
HanpaBneHWaMm: 1) ANg HadYMHaoLWMX NpeanpuHmuMaTenen, 2) ong
CaMO3aHAaTbIX, 3) Onga npenogaBaTtenen, 4) ANa y4aCTHUKOB
MapKeTnnewncos, 5) 0na mHxxeHepHbIx cneunansbHocTen OITY, 6)
A9 Y4aCTHMKOB BHELUHESKOHOMMYECKOWM AeATENbHOCTW. 3aHATUA
npoBoadaT 6onee 150 NpodeccMoHanoB M IKCMEPTOB M3 Pa3HbIX
perMoHoB. B cpeaHeM npennpuHmuMaTen, npowenve gaHHbI
TpekK, yBenmymBatoT CBOK BblipyYKy Ha 20%. ObydeHue npoLlinm
6onee 7000 YyenoBek.

125 https:/gorodn.rufrazdel/ffinansy/banki_itogi/38716,
126 nttpsifaorodn rufrazdelffinansy/banki_itogi/38716
127 https;//smartgrant.ru

128 https:/facc.centrinvest.ru
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LeHTp puHaHcoBOM rpaMoTHOCTU (LLDT). BaHK «LIeHTp-nHBECT»
NepBbIM B CTpaHe OTKPbl LUeHTp duHaHcoBOM rpaMoTHOCTWN!2?
B 2014 rogy. [MaBHag ueb NpoekTa — MNpenoctaBmTb AOCTYI K
6ecnnaTHbIM KOHCYNbTaUMAM U GUHAHCOBbLIM 3HaHWMAM ON4
HaceneHwa B pervoHax npucyTctema GaHka. CerogHa LUDT
aKTMBHO paboTatoT Ha tore Poccuun: B PoctoBe-Ha-[oHY,
KpacHogape, Bonrorpane, TaraHpore 1 BonrogoHcke, B 2021 rony
BMPTYyallbHble LIEHTPbI OTKPbITH B CTaBpornone U latmropcke.
KoHcynsraumm LD oxBaTblBatoT BCe TPYMMbl HaceneHusa — oT
MONOOeX M OO MeHCUOHEPOB — C Y4eTOM UMHTepecoB U
NOTPEOHOCTEM KayXOoW rPymmbl, @ KOHCY/bTaHTaMK BbICTyMatoT
npolleglmne obydeHue CTyaeHTbl.

OCHOBHbIMUW MapTHepaMK GaHka B npoekTe LUDI ctanm
KpynmHenwmne By3bl permoHa: KOXHbl denepalnbHbl
YHVBepcuTeT, KyOaHCKMIM FroCyaapCTBEHHbBIM TEXHOMOMMYECKIMI
YHUBepcuUTeT, BonrorpaAckmMim MHCTUTYT Om3Heca. 3a BpeMd
paboTbl LIDT KoHcynbTaumm nonydmnu onee 1,7 MUAIMOHA
yenoBek, eue 140 ThiCca4 YenoBeK CTanu caywatenamMu
ceMmnHapoB, bonee 4 500 yenoBek CTanu BONOHTEPAMM MO KypCy
«baHKoOBCKOe Oeno».

Jlekumm n BebuHapbl. [119 HaceneHma 1 npegnpuHMMaTenem
6aHK «LleHTp-mnHBecT» npoBen 6o1ee 5600 obydatoLLMx NEKLM K
BebMHapOB MO aKTyalbHbIM GUHAHCOBBLIM W OPUOANYECKNM
BompocaM. 119 MeHCUOHEPOB PeariM30BaHbl CEMUHAPbLI O TOM,
Kak 6e30MacHO Mob30BaTbCd GUMHAHCOBbIMM MPOAYKTaMM 1 He
CTaTb XXEPTBOW MOLLIEHHWYECTBA.

B 2021 roay «LleHTp-mHBECT» cTan nepBbiM 6aHkoM Poccuu,
KOTOPbIM Mpolwen 0O6POBONbHYK aKKpeauTaumio CBOUX
nporpaMm GUMHaAHCOBOro MPOCBeLLeH A B ACCoLMaL MM Pa3BUTUA
drHaHcoBOM rpaMoTHOCTKREY BaHk Poccun perynapHo oTMedaeT
BkNan 6aHka «lLeHTp-mHBeCcT» B pMHaAHCOBOE MpocBelleHune
HaceneHmaq.

129 https://3HaHna-cuna.pd

130 https://www.centrinvest.ru/about/press-releases/36588
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XakaToHbl. COBMECTHO C KPYMNMHEN LMK By3aMm tora Poccmim GaHK
«LleHTP-MHBECT» perynapHO OpraHM3yeT XakaTOHbl, KeMcaMu B
KOTOPbIX BbICTYMAtOT MpaKThdyeckmne 3agadu. 3a 2021-2022 roabl
OaHK noaaepyXan M NpPWHAN ydactme B pane pervoHanbHbIX
xakaToHoB: 1) Il PervioHanbHbIM XakKaTOH MO MCKYCCTBEHHOMY
MHTENNEKTY W pa3paboTke nporpaMMHoro obecnedeHuna PIray
(PHX), 2) BIG DATA, 3) Cyber Garden 2021,2022, 4) MexXBYy30BCKN I
xakaToH . PocTtoBa-Ha-LoHy, 5) xakaTtoH Spring 20212022, 6) I
PermoHanbHbl xakaTtoH INDUSTRY 2022, 7) V PervioHanbHbIM
xakaToH RinhHack 8) xakatoH Autumn 2021, 2022, 9) xakaToH
Human Hack2022.

HayuHble MeToabl @OPMMPOBAHUA TaslaHTOB. B paboTe C
KNMEHTaMKM, MepcoHanoM, B yrpaBfieHNM pUCKaMK, BO BcCeX
onepauMoHHbIX Npoueaypax 6aHK akKTUBHO MCMONb3yeT
M3BECTHble METOObI KPeaTVBHOIO MbllUTeHMA (aHanm3 noptdend,
pblHka, SWOT, CAP-aHanms, cpaBHeHre ¢ 3TalloHOM, OLLUMOKMN 2-To
poda W T. O.), a Takyke cobCTBEHHbIe pa3paboTku: MaTpuua TPN3,
aHanM3 gaHHbIX «POCTOBCKMI TNCTOMAOy, OM3aMH SKOHOMUMYECKINX
MexaHn3amoBs !

BaHK pa3paboTan MPUHLMWMbl Ka3a4ybero MeHegXMeHTa B
SKOHOMUWKeE TpaHchopMaLMIM, peanm3oBasl NporpaMmMHoe
COMPOBOXOEHNE MHBAPMAHTHOWM MYNbTMOTYETHOCTM Mo PCBY,
MCOO, ESG, aKOMOMMYEeCKOM OTYETHOCTU, a TakKe OTYETHOCTU B
paspese PasfiNYHbIX PENTUHIOB, LIYP 1 HaumoHanbHbIX MPOEKTOB.

CoBpeMeHHble KpeaTMBHble MeTodbl MMOKOro ynpaBneHma 6aHkK
mcrnonb3yeT ona undpomsaunm ESG-6aHKMHIa, MoarotToBku MT-
crneumanmcToB, NoBbllleHMa ESG-KoMNEeTeEH LW CTYAEHTOB.

dakTopaMy pPasBUTUA TaNaHTOB COTPYAHWKOB GaHKa «LleHTp-
MHBECT» ABNAOTCA: MHHOBALIWMOHHOCTb pykoBoauTenem (87%)32,
COTPYOHUKOB (79%), onblT 2OdEKTUBHbBIX MHHOBaAUWM (77%),
NpoBeAeHE MO3rOBbIX LUTYPMOB (79%), AOMYCTMMOCTb OCTPbIX
BOMPOCOB (76%), BblpawvBaHme naen (80%), MOHUTOPUHE NyYLLINX
NpPakTUK (75%), rOTOBHOCTb K aKCcnepumMeHTaM (79%), BHUMaHue K
NpennoXeHMam CoTpYAHMKOB (88%), FOTOBHOCTL K puckam (78%).

Pab6oTta ¢ 6aHKOM «lleHTp-MHBECT» pacKpbiBaeT ANA TalaHToB
BO3MOYHOCTb ObITb B TPeHOe, B aBaHrapae v B nosiHom 60eBom
FOTOBHOCTM.

131 https/expertsouth.ru/articlesivysokov, 56

132 B cko6kax ykasaHa fons daktopa B oTBETax
COTPYAHWMKOB Ha BOMPOCHI aHKETbI.


https://expertsouth.ru/articles/vysokov/

4.6. PermoHanbHbIM 6aHK

n KpeaTnBHOE pa3BUTUE permoHa.

POCT YPOBHSA »XU3HW pacluMpseT »KenaHve NposaBuTb CBOMU
cnocobHocTn. CoBpeMeHHble ropoda M cefla HecyT elle OaHY
BaXKHYt0 OYHKLMIO MpenocTaBneHmsa yCcnyr KpeaTuBHbIX
MHAOYCTPUIN. KpeaTUBHOCTb — CMOCOOHOCTb CO34aBaTb HOBbIE
dOpPMbl, HOBble MAew, HOBble MpeacTaBneHnsa, HOBble Lenu,
HaxoOMTb HOBblE, HeCTaHOaPTHbIE pelleHMa. DT KadecTBa HY>KHbl
BO BCeX BMAAX AeATENbHOCTU, 1 UX POSb BO3pacTaeT B 9KOHOMMKE
TpaHchopMaUMM — MOCTOAHHbBIX M3MEeHEHWI B YCNOBMAX
HempepbIBHbIX KPM3MCOB.

K KpeaTMBHbIM (TBOPYECKMM) OTpacnaM NPUHATO OTHOCKUTL BUAOb
AeATENbHOCTWM, OCHOBAHHbIE Ha MCMOMNb30BAHWW MHTENNEKTYab-
HOW COBCTBEHHOCTU: PEKMaMy M MapPKETUHI, apXUTEKTYRY; pemMec-
Na; MPOMBbILLUNEHHbBIN U FpaduryecKnii An3anH, cosgaHme moaenem
oaexabl; KiMHemMaTorpaduto, TB, Bmaoeo, paano mn dotorpaduto;
pa3paboTky MO, cepBMUCOB, MPUIOKEHWUN, UTP; M3OaTeNbCKoe
Oeno W npeccy, Myseu, ranepeun, MbnMoTeku; My3blky, TeaTp,
MCKYCCTBO.

B TakuKx oTpacnax TpebyeTca 4OCTUYb PaBHOBECUSA HESMACTUYHO-
ro cnpoca (TBopueckaa aTMocdepa B ropofe MpocTo A0MKHA
ObITb) M HE2NACTUYHOIO NPeanoXxeHua (YHMKanbHOCTb pe3ynbsTaTa
TBOpYecTBa). HeooCTaToK KpeaTMBHOINO MPOCTPAHCTBA MOXKET
BbI3bIBATb OTTOK TaNIAaHTOB W/ OTTOK MOSIOA0r0O HaceneHus.

B KpeaTVMBHOWM 3KOHOMMUKE Mepexond OT OQHOro COCTOAHMA
pPaBHOBECUA K APYroMy MPOUCXOOAWT CKayKaMh M B pPasHbIX
HampaBieHUaxX. HanpumMep, B UCKYCCTBE BO3MOXHbl BapUaHTbl
nepexoda K BbICOKOMY, MacCOBOMY, KaMePHOMY WCKYCCTBY W
camopedaTenbHocTu. [Ona 6onee nnaBHOro nepexopga B /t060M
HampaBieHUn TpebyeTca MOoCToAHHOEe GOPMUPOBaHKE PbIHKOB
KpeaTMBHbIX MPOAYKTOB U YCAyr: npoBeAeHue KOHKYPCOB,
decTrBanew, KOHLEPTOB, Npe3eHTalL W, BbICTAaBOK. M3AepyKKM Ha
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co3faHWe KpeaTMBHOIO pblHKa B Kaaow chepe Takxe
pacnpenenarTca Mexay HaceneHreM, b13HecoM, BIOaKETOM 1
CaMUM KpeaTWBHbIM 6r3HecoM. MHbopMaLumMa o npoBeaeHMm
TakMX MepPONPUATUM OOMKHA HampaBaaTbcsa 3abnaroBpeMeHHo,
YKenatenbHo A0 YyTBepXKAeHUA 6toaykeToB. KOHKYPCHbIE OLLeHKM
OOMXHbl 6blTb OOBEKTUBHBIMKW, TpeboBaTeNbHbIMUK U
no6poykenaTenbHbIMK. DKCMEePTbl AOMKHbI ObITb KOMMETEHTHbIMM.

3a4eM Hy)KHa KpeaTmBHaa cpeda”? Npomr3BOACTBO TPaHCPOPMU-
PYeT pecypcCbl B MPOAYKTbl 1 ycnyrn. KpeaTrBHble pelleHunsa
MOBbILLAOT 3PPEKTUBHOCTL MPOM3BOACTBA Yepes3 KaHallbl IMO-
LMIN, MHboOpMaLMKM, 3HAHMM, ONbiTa, Tpaguumn. KpeaTmBHada
cpefa CO34aeT KacKad pocTa adPeKTMBHOCTY MPOM3BOACTBA, U
HebonblUMe PecypChl Ha KpeaTUBHbIE pelleHa B Hadane Kacka-
a3 MHOFOKPaTHO YBeMYMBAtOT pe3ynbTaTbl MPOM3BOACTBA.
Hanpumep, B Hayke pe3ynbraThl GyHOAaMEHTaIbHbIX MCCNeaoBa-
HVW NOBbILWAOT Pe3yNbTaTUBHOCTb MPUKNAAHOW Hay KK, MPpUKNaa-
Haa HayKa JaeT MMMY/1bC TEXHUYECKMM pa3paboTKaM, KOTopble, B
CBOIO o4epeab, NoBbIWAtOT 2PPEeKTMBHOCTL MPOM3BOACTBA.
[pyrve aneMeHTbl KpeaTVBHOWM Cpefbl MIpatoT POSb KaTanm3aTo-
POB Ha BCex 3Tamnax Lenodyek pocTta addekTnBHOCTU. KpeaTBHaqa
cpefa B ropofe Ao/MKHa GOPMMPOBaTb Kackad B3aMMHOIO BAUA-
HVA TBOPYECKMX M SKOHOMUYECKMX GaKTOPOB.

HoBble BO3MOXHOCTM BUMHAHCUMPOBAHMA KpeaTMBHOW cpeabl
CB93aHbl C MCMOMb30BAHMEM MeXaHM3Ma MHULMATUBHDbIX
npoekToB (cT. 2.1. ®epepanbHoro 3akoHa N2 131-D3 (peq.
oT 06.02.2023) «O6 0b6LMX MPUHLMMAX opraHm3aumm MecTHOro
camoynpaBneHuna B Poccrimckom Oenepauim»):

B xuTeny MoryT BbICTYMUTb C MHULMATMBOM peanmsaumnm
NpoeKTa;

B MecTHbie BnacTu MoryT nogaepath MPoeKT OpraHmn3auMoHHoO
M GU1HaAHCOBO.
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[Ona akTMBM3aLMM KPeaTUBHbIX AW wuTenen LenecoobpasHo
MMeTb 6a3y AaHHbIX MHULMATUBHbBIX MPOEKTOB, YTOObI OMNePaTUBHO
nepecMaTpUBaTb BO3MOXXHOCTW U YCMNOBUSA peanm3aumm Takux
MPOEKTOB.

B dUMHaHCUMpPOBaHWM peroHanbHbIX KpeaTUBHbIX NpoekToB MAO
Kb «LleHTp-nHBECT:

B oka3biBaeT MHGOPMALMOHHYIO U KOHCYNbTAaLLMOHHYO
noanePXKKY;

B Bo3gepKMBaeTCa OT PUHAHCUMPOBAHWA OPraHM3aLMIA (KaXKa bl
caM OTBeYaeT 33 YCTOMYMBOCTb CBOEro 6M3Heca) HO y4acTByeT B
MPOoeKTax M MeponpPUATHAX Ha B3aMMOBbBIFOAHOM OCHOBE;

B nopnepkvBaeT KyNBTYPHbIE MEPONPUATMS TONBKO COLMAnbHO
He3alWMUEeHHbIX CNoeB: AeTen M3 OEeTCKMX OOMOB,
ManoobecneyeHHbIX pogmnTenem, LUKONMbHMKOB, BETEPaHOB;

B aopecHo nopoaepykmBaeT 06pa3oBaTENbHYIO KOMMOHEHTY
KYNbTYPHbBIX MeponpuatTum, becnaaTtHoe noceuweHume
MCTOPUYECKMX BbICTAaBOK, obpa3oBaTefibHble NeKTopuu 014
LUKONbHMKOB. bonee 500 Thicay LLUKOMbHWMKOB noceTunun 3a 15 net
BbICTAaBKY «30/10TO OOHCKMWX CTenew», BbiICTaBKM My3eeB
N306pPa3nNTENBHOIO MCKYCCTBa W MCTOPUYECKMX My3eeB B PocToBe,
CraBponone, [atmnropcke, Bonrorpage,

B opraHmsyeT nocelleHMe yUpexoeHUn KynbTypbl A9 CBOWX
MapTHEPOB W KAMEHTOB B pPaMKax CBOeM omnepaLMoHHOM
0eaTeNnbHOCTU;

B npoBoAnT 0ByyeHMEe CBOUX COTPYAHMKOB OCHOBAaM
TeaTpanbHOrO WCKYCCTBa, OpraHm3ysa MOCTaHOBKY CrekTaknew,
CbeMKM LieneBbIX UIbMOB M POMTMKOB C MX ydacTUeM.

JocTynHoCTb MHbOPMALUWMM O AONTOCPOYHbLIX MaaHax
VUPEXKOEHWIN KYNbTYPbl U UCKYCCTBA, KPeaTUBHbIX COObITUI
no3BosgeT 6M3Hecy BbibpaTb Hambonee nogxoggauime

MeponpuaTHA.
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4.7.UndpoBunsaymsa

B permoHasibHoM 6aHkKe.

CoBpeMeHHbIN 6aHK—3T0 90% T 1n10% ynblbok dpoHT-odmca.

MHoro et Hazag...

6aQHK «lleHTp-uHBECT» HQ KOHKYPCHOWM OCHOBE Bbl6pPA
KomMraHuto SAP AG A58 BHeApeHMWs HOBOW OrnepaLoHHOM
cucTemMsbl. To0 6bi/1 MepBbIv OMNbIT MUPOBOIrO MAePd B
LumppoBmzaUmm 6aHKMHIra B Poccuun. BAHK «lLleHTp-mMHBECT»
YCreuHo TeCTUpPOBA/T HOBbIE PA3PAOOTKU U MOyl CTATYC KO-
MHHOBALIMOHHOIO MApPTHEePAa, A CreLmasimcTsel 6AHKA OCBOMIM
coBpeEMeHHbIe MeToAdbl YNPABAEHWI UWHHOBALMAMK B
MHGDOPMALIMOHHOM MNOINTMKE 6AHKA.

BaHk «LleHTp-MHBECT» CMOr paclvpUTb U MoaMDULMPOBATb
nony4YyeHHoe mporpamMmHoe obecrnedyeHre ANA CTbIKOBKKW C
HOBbIMW 3apPyBEXHbBIMU U POCCUINCKMMK MPOrpaMMamMu, Bolllen
Ha TpaeKTopWio HenmpepbiBHOW TpaHchopmMaumm UT,
OopraHM3oBan MOAroTOBKY CheuManmMcToB No SAP-TexHOMoOrMamM B
OBYX By3ax permoHa anga apyrux npeanpuaTmi M opraHmsaumii.
PerynapHbii MOHUTOPWHE L BHeApeHWe HOBbIX MPOrpPaMMHbIX 1
TEXHUYECKMX CPeAcTB Mo3BONWAM GaHKy omnepaTWBHO pellaTb
3a4a4m MMMNopTo3aMeLleHna.

YHUKaNbHble HAaBbIKW M KOMAETEHLWW PAabOTbl C MHAYCTPUAaNbHbI-
MW MapTHeEPaMK MO3BOAUAM GaHKy CTaTb nabopaTopuen no
COTPYAHMYECTBY M BHEAPEHWMIO MPOPbIBHbIX GUHAHCOBbLIX TEXHO-
IOV MO LLenomMy pagy HampasneH M.

B B8 napTtHepctBe ¢ MMBB 1 baHkoMm Poccum GaHK nposen
MHTerpauunto ¢ nnatbopMamum «DUHYCIYTrU», «baHKKW.py», YTO
MO3BONWMIO PacWMPUTb reorpaduio KIMEeHTOB W YBEeIMYUTb
00beM KpeAWTHbIX 3a9BOK Ha 5 Mnpa pyo.;
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B npoekT onnatol rOCYOAPCTBEHHbBIX W MYHULMNANAbHbBbIX YCAYTr
yepes POS-TepMuHanbl 6aHka «LeHTp-nHBecCcT» Ha pabodmx
MecTax coTpyaHuKoB odumco MODLL noutm B 300 HaceneHHbIX
NYHKTax coenann OoCTYMHbIMK YCY T FOCOPraHoB;

B 6aHk aBNSETCa KO-MHHOBALMOHHbBIM naptHepoM HCIK «Mup»
Mo peanm3aumm nUIOTHbLIX MPOEKTOB MOOKTIOHEH WA KapT «MUp» K
MOOGUMAbHOMY cepBMCY Samsung Pay, MCNONb30BaHMUIO
TexHonornm MirAccept 2.0, MOBUNBHOMY MAATEXXHOMY CEPBUCY
Mir Pay, HeE®MHAHCOBbIX CEPBMCOB GaHKa B MMATEXHOM
npunoxeHunm Mir Pay;,

B vHTerpauna ¢ POCCUMCKMM 3KCMOPTHLIM LeHTPOM Ha 6ase
umdpoBon nnatdopmbl «Mol akcnopT» (MC «OOHO OKHO»)
YyMpoOCTMAa COMPOBOXAEHME IKCMOPTHOW OeATeNbHOCTMU
KNMEeHTOB OaHKa;

B 6aHKk MepBbBM COBMECTHO C MUHTPYAOM, MUHLUMIPDI,
DepepanbHblM KasHadencTtsoM, baHkom Poccummn, HCIK, ®oHgom
COUMaNbHOro CTpaxoBaHMA peanmsoBas MPOEKT OMnaThbl
DNEKTPOHHbIX CePTUDOUMKATOB ONA MPUOBPETEHUA TEXHUYECKUMX
CpeacTB peabunuTaumnm;

B 6ank cran y4acCTHUKOM MpoekTa «LundpoBon pybnb» bBaHka
Poccunu;

B 6aHknoogep)kmBaeT pasBUTKME CTapTanos, B 2023 rogy ctapTan
«BMHBECTOP» HOMUWHWMPOBAH MpPaBUTeNbCTBOM PO Ong y4actma B
KOHKypCe MyYllnX MHHOBALMOHHbBIX peLleHui non arugomn
AnbsiHca UmdpoBbIX MHHOBaL MM G20.

KntoueBblM $GakTopoM ycrexa UMdpoBM3aLmmM B permoHaribHOM
baHKe aBndgeTca b13Hec-MoaeNb B3aMOBbIFrOAHOMO MapTHePCTBa
(MPUHLUMN WiN-win) ¢ KIMeHTaMu, COTPYAHMKaMM, napTHepamMu,
By3aMU, pPermoHoM K rocygapcTtBoM. [Mpn BHeOApeHUM HOBbIX
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LUMNDPOBbLIX TEXHOMOM I MAaPTHEPLI LEHAT KOHKYPEHTHbIE NMpenMy-
LleCcTBa permoHanbHOro 6aHka: onepaTBHOCTb, 6onee NPOCTytO
CTPYKTYpRY ynpaBneHud, bonee ObICTPYIO 06paTHYIO CBA3b B OTBET
Ha M3MeHeHWe BHeLUHMX YCoBMW. B pe3ynsTaTe pe3kne naMeHe-
HNA YCNOBUIW PacCMaTPUBAKOTCA Kak BO3MOXHOCTU: B Mepuoa
COVID-2019 6aHK onepaTmBHO NpoBen UndpoBM3aLMO OMCTaH-
LMOHHbBIX cepBMcoB, 2022 rod pacuMCTMN PbIHOK A9 aMOMLKMO3-
HbIX OTEYEeCTBEHHbIX MPOM3BOAMUTENEN.

MpoekTbl GaHKa CTabUbHO CTaHOBATCA mobeputenamuy UT-
KOHKYCOB:

B 8 HOMUHauWK «CRM-cmcTeMbl» KOHKypca Global CIO «[MpoekT
roga 2018» ¢ NT-pa3paboTkom «CuctemMa GpPOHT-0DUCHOTO
obCnyKMBaHWA KIMMEHTOBY;

B npoekt «DPpoa-MOHUTOPUHI BaMtoTOOOMEHHbIX onepauun B
KacCoBblX y3nax 6aHKa» Mpu3HaH Nydwmm B KOXKHOM
depnepanbHoM okpyre 82020 roay;

B coBMecCTHbIM NPoeKT HebrHaHCcoBbIX cepBrcoB HCITK «Mup» u
HOaHka «LleHTp-nHBeCT» ctan nobegutenem kKoHkypca Global CIO
«[TpoeKTrona 2022».

LindpoBM3auma onepaLmMoHHbIX MPOoLLEeccoB GM3Hec-MoOenm
ESG-6aHKWHra~>nossonuna 6onee peanncTUYHO OLEHUTDb
BO3MOXHOCTU, TRPAHCHPOPMMPOBATb JTO3YHIM U MOU3bIBbl B
KOHKPETHbIE anropuTMbl M MPOrpaMMbl pacyeTa MAaaHOBbIX U
oT4yeTHbIX ESG-nokasaTeneun, peanmM3oBaTb KOHLEMLUMIO
cyBepeHHoro ESG-6aHKkMHra™, paspaboTaTb CTaHOapTHble
pelweHna no pabdoTe ¢ TaKCOHOMUAMMK 3eIeHON IKOHOMUKMU,
COoUManbHbIX 3a4a4, TEXHOMOMMYECKOro CyBepeHmnTeTa.

133 https/mww.centrinvest.ru/files/smifpdf/Cifrovizatsia ESG%20_%20bankinga.pdf
134 https/mww.centrinvest.rufuploads/doc/articles/suverenyjesgbanking_compressed.pdf
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Ons kappoBoro obecneuerns LUMdpPoBoOM TpaHchopmMaLmm'> e

pervoHe 6aHK oKasblBaeT PUHAHCOBYIO MoaaePXKy UT-npoekTam,
CTUMYNMPYyeT TanaHTAMBbLIX CTYAEeHTOB, MpenofasaTenen,
NPOBOANT MEPONPUATUS MO OBYYEHMIO U OBMEHY OMnbiIToM'®,
yyacTByeT B pa3paboTke CTaTUCTUKKM Mo LMPPOoBM3aLUN B
pervioHe®”:

B seneHve o6pasoBaTeNibHbIX MporpamMm’®e ¢ BeayLLmMMn By3amMu
permoHa (kypcbl no backend-pa3paboTke, Beb-pa3paboTke,
frontend-pa3paboTke):

B MeHTOpPCTBO Ha xakKaToHax (MUHUMYM 5 permMoHanbHbIX
KOHKYPCOB B rofl);

B nposeneHve nekumMi, BebMHapPOB, TOEHUHIOB;
B opraHM3auma CTaXKMPOBOK CTy4EHTOB.

CTyOeHTbl — y4YacCTHWKKM MNporpaMm 6GaHka «LleHTp-mHBECT»
MHOFOKpPAaTHO CTaHOBWAMCE Npu3epamn FINOPOLIS — dopyma
MHHOBALMOHHbIX DUHAHCOBbLIX TeXHOMornm BaHka Poccuin'>?

135 https/www.centrinvest.ruffiles/smifodf/ESG_banking_for_IT_specialists.pdf
136 https:/gorodn.ru/razdel/finansy/ekonomika_v_razreze/38517,

137 https:./www.centrinvest.ru/uploads/doc/articles/ikt20222.pdf

138 https./www.centrinvest.ru/files/zadachnik.pdf

139 https./bosfera.ru/bo/talanty-banka-centr-invest-na-finopolis
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4.8.TpaeKTopumn TpaHchopMaumnm

pPermMoHasibHbIX 6aHKOB.

CTaHOapPTHBIMUM TPAeKTOPUAMKM PA3ZBUTUA PETMOHANTBHOTO HOaHKa
aBnatoTca NMoo pernoHasibHad 2KCMNaHCcKg, NTMOOo NornoLleHme.

MHoronet Hasaz...

OQHK «l|eHTP-MHBECT» OTKPbIT OPUC B HOBOM pervioHe. K HaM
06pATUINCE C TPEOOBAHWEM KyMNTb ABTOOYC A1 LLIKO/IbHWKOB.
Haly roToBHOCTb cAe/idTb TAKOW MOAAPOK OT MMEHM O6AHKA
oxnaaman TpeboBaHMeM HOAMMCKM HA aBTobyce «[1ogapok oT
ry6epHaTopa». Yepes HecKos/ibKO MecsLeB rybepHaTop yLues B
OTCTABKY, @ 6QHK MPOAO/IKN YyCrelIHoe PA3BUTHE B HOBOM
pervioHe.

BbixoOd B HOBble pPervoHbl OO/MHKEH OMMPATbCA He Ha amMouLmMm
permoHaabHOIo 6aHKa, a Ha I_IOTpe6HOCTI/I KITMeHTOoB, Ha
CrTpartermmnm bu3Hec-KNMMaTB permoHe.

MHoronetr Hasa...

KPYAHEeWI NN 1 CAMbIV YCTONYMBBLIV 6GAHK COr/iQCcoBA/l
npucoeanHeHume K cBoeur rpynne 6aHKA «lLleHTp-MHBECT».
OyepenHou Kpu3mnc rpmeesl K 6AHKPOTCTBY KPYIMHOro 6aHKa, a
6aQHK «lleHTp-mHBECT» BNepBble YyCrnellHO WCMOAb30BA/
AHTUKPU3MCHbIE TEXHOIOM M U MPOAOS KM YCELIHOE PA3BUTHE.

MMeHHO coumanbHaa OTBEeTCTBEHHOCTb LI@HHOCTHOM Moaenm
(values-based banking) ona pervoranbHbix 6aHkoB 0B GyayLem
CTaHeT OCHOBOW OaHKOBCKOW CKCTeMbl. B KOHEYHOM cyeTe
NMEHHO UOEW MPaBAT MUPOM.

B coBpeMeHHOM MMpe SKCIMaHCKMA nmoem m nornouweHume
MHHOBALUMW MMeeT bonee Ba)xHoe 3Ha4deHre, 4eM OBWMXKeHVe
KarnTtana.

140 https:/mww.gabv.orgivp-content/iuploads/2022/02/Principles_def.pdf
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MHoro et Hasas...

PYKOBOAUTEb KPYNMHOro 6AHKA HA 3aMeYaHne O MpUuCcBOeHUM
maevi n peLueHu peruoHasrbHoro 6aHka oTeeTu: «Bcerga
VYUICS 1 Byay YHUTLCH Y JTYYLLIX PETMOHATbHbIX OAHKOBY.

rOpJ:I,l/IMCQ, 4TO Mnoen n peweHnd pernMoHalibHblX 6aHKOB
OoBJ1lafeBatoT MaCCaMi.

UTO KacaeTca akTVBOB U PECYpPCOB pervoHaibHbix 6aHKoB, TO B
paMKax COBPEeMeHHbIX MHPOPMALVOHHBIX TEXHONOMMM OHW
CTaHOBATCH BCe Bonee CBOOOAHbIMU OT MPUBA3KM K KOHKPETHbIM
pervioHamM. HacToalmMm MHHOBALMOHHBIN pervioHanbHbi 6aHK
OOMKEH CTaTb BCEOOUIMM OOCTOAHMEM, MOMYyYUTb MpUsHaHue,
Pa3MeCTMB CBOW aKLMM Ha BUpPIKe 1 GUHAHCOBbLIX MapKeTriencax.

CoxpaHeHMe cyBepeHUuTeTa permoHanibHoro 6aHka BO3MOXXHO
TONbKO MPW COBMNAEHUW MPUHLUMOB «HenobegmnmmMomn

KOMMaHMm» -

. MOCTOAHHAaA reHepaund HOBbIX MPOEeKTOB, MNMOKa PbIHKW
OCBavBatoT rnpenblayuine;

B «ynbTMBMpPOBaHKWE MHHOBALMM U KyNbTypa BHeApPeHWA HOBOIO;
B yveHve BMaEeTb HEOUEBMAHbBIE MEPCMNEKTUBI;
B npeofoneHve CTePeOTUNOB U M3MEHeHe CTaHaaPTOB.

BaHK «LleHTp-NHBECT» BHUMATENMbHO UM3YYUMIT TEOPUKM KM OMbIT,
HaKOMMA U TUPAXKMPYET COOCTBEHHYIO MPaKTUKY KpeaTUBHbIX
peleHnn'*2 ong cBoUX COTPYOAHWMKOB, KIMEHTOB, MapTHEPOB U
3aMHTEepPEecoBaHHbIX CTOPOH. YTOObl TaKoM MHHOBALMOHHbIW
noaxon He NMpeBpallanca B «TapakaHbk 6era», 6aHK MCronb3yeT
LWabNoHbl M MaTpULbl Br3Hec-Mmoaenemn TpaHchopMaL MM Pa3HbIX

1212 htﬁs fwww.strategyzer.com/hubfs/The_Invincible Company-Sample-0226.pdf
ht|

JSwww.centrinvest.ruffiles/articles/pdficreative.pdf
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cd)ep SKOHOMUKN. KPpWM3MCa, 6VI3HeC8, MapKeTWHra, crtparternu,
SKOHOMMYECKOTO MexXaHW3Ma, OeHer, MHBeCTUML UMK, HayKu,

MHHOBALWMM, aHaNnM3a AaHHbIX, KOHTPOA, YIpaBieHnd pl/ICKaMI/Isz.

PermoHanbHble GaHKM HYXXHbl Kak Pe3epBHbIM KOHTYP
GaHKOBCKOW CUCTEMbI. B MPpOMeXyTKax Mexay Kpm3mcamm Hy>KHO
MCMNOMNb30BaTb MOTEHUWMaNn peroHanbHbiX OAaHKOB B KayecTBe
PEerynaTuBHOM necoudHuubl'™He TonbKo oA LMGPOBbIX
TEXHOMOIMMIM, HO N OPYrUX PErYNATOPHbIX pelleHni. CerogHsa aToT
npoLecc MaeT He3aBMUCKMO OT perynatopa. PermoHanbHbiM 6aHK
CTaHOBUTCA HedopManbHbIM 2TaloHOM (benchmark)
TpaHchopMaLmMm busHec-moOenm GaHKMHra ana Hamnbonee
COLManbHO OTBETCTBEHHbIX MHBECTOPOB.

MHoronet Hasag...

HblHeLIHWEe COTPYOHMKM N KNMeHTbl baHKa «LleHTp-mnHBEeCT» 4acTo
CNbllWany OT POAHbIX M 3HAKOMbIX, Kak OaHK «LleHTp-mHBeCT»
MOMOI pellaTb XUTEMCKME KM MPOM3BOACTBEHHbIE BOMPOCHI B
permoHe, B 6msHece M B AMYHOM XM3HU. OHU C UHTEPECOM
y4aCTBOBaNu B KOHKYpPCax M MpoeKTax 6baHka, MeuTanm paboTaTb B
HaHKe 1 BMecTe C 6aHKOM «LleHTp-nHBeCT».

STV MeYTbl BOMIOTUAMCE B YXWM3Hb, B YCMELIHYO paboTy W
COXpaHeHWe cyBepeHuTeTa baHka M ero KAMEHTOB Mpu MtoObIX
KPU3UMCHbIX CUTYyaLMax, B "MCToOpMM ycrexa" peweHnn Ha
PEeErMoHanbHOM ypoBHe rnobanbHbiX 3adady YyCTOMYMBOIO
Pa3BUTUA.

XKV3Hb NpeaobaBnaeT HOBble BbI30OBbI, MOPOXAAET HOBbIE PUCKMU.
BaHK U KNWeHTbl, yNpaBnaa HOBbIMU PUCKaMK, HaxoOaT HOBble
BO3MOXHOCTU, 4OOKMBAOTCA HOBbIX YCMexoB, COXPaHAIOT
FOTOBHOCTb K HOBbIM BbI30BaM. B 3TOM TpaeKToOpUM BbIMIPbIBAOT
BCe 3aMHTepecoBaHHbIE CTOPOHbLl Ha PEerMoHanbHOM,
HaLWOHaNbHOM W IMobanbHbIX PbIHKaX.

143 https://site-api.centrinvest.ru/uploads/doc/articles/ekonomika-transformacij.pdf
144 nttps:/ivww.cr.ruffintech/regulatory_sandbox
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YUyeHblv, BU3MOHEP M MPakTWUK peanm3aunm yCTOWUYMBOTO
6aHKMHra. ABTop 6omee 400 Hay4dHbIX pPaboT Mo nNpobiaemMam
SKOHOMUKM, TpaHchopMaLMm BaHKOBCKOro 6M3Heca, pasBuTmna
npeanpuHyMaTenbCTBa.

Mpencenatens CoBeTa OAMPEKTOPOB OaHka «LleHTp-mHBECT».
Bosrnasnaetr KoMmuteT no MCB m npoekTHyto rpynny «ESG-
DaHKMHM Accoumalm baHkos Poccua.




BbaHkK «LleHTp-nHBeCT»

YCTOMUYMBbBIV GaHK 4719 YCTOMUYMBOrO Pa3BUTUA pervoHa.

3aHWMMaeT 7-e MeCTO B CTpaHe Mo kpeguntoBaHunto MCBh, peanmnsyer
YHUKaMNbHblE MPOrpaMMbl MO Pa3BUTUIO MPOEKTOB 3eMeHOro
DVHAHCMPOBAHWA, MOMOOEXHOTO, XEHCKOro M COUMaNbHOIO
npennpuUHMMaTENbCTBA.

BaHkK «LleHTp-MHBEeCT» yCneLwHO NMpUMMeHaeT Ha MpaKTrKe busHec-
MoAeNb YCTOMYMBOro GaHKMHIa, KoTopaa obbeauHAEeT B cebe
rnobanbHble Llenn ycTonmuymBoro pa3BmTna, a Takxke NpUopUTETDI
HauroHanbHbIX NMpoeKToB Poccuum. Ha cerogHa 6aHK
MHBECTMPOBas B Llenn ycTomumBOro pasButua 4475 Mnpa
pybnewn, B HaumoHanbHble NpoeKTbl— 394,99 Mnpa pyonen.
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