O PAHK
30 f/@, LLEHTP-UHBECT

PEFMOHAJ'IbHI?’Il\;l BAHK
B CYBEPEHHOMU
9KOHOMMUKE

Mpodeccop, a. 3. H.
B. B. BbicokoB




Mpodeccop, a. 3. H.
B. B. BbicoKoB

PEFTMOHAJIbHbIU BAHK
B CYBEPEHHOMU
9KOHOMMUKE



YOK336.7
BBK65.262.101

ISBN 975-5-7972-3169-1
M30.Ne113/4237

BbicokoB B.B., PervioHanbHbIV 6aHK B CyBepeHHOM 3KOHOMMKe
PocTtoB-Ha-[loHy: M3goaTtenbcko-nonurpadumdeckmii komnnexkc Pray
(PVIHX),2023.-69c.

KHura noceauleHa 6GM3HeC-MOAeNUN PEermMoHanIbHOro KOMMEPYECKOro
6aHKa, MecTy U PO PermoHaibHbiX 6aHKOB B POCCUINCKOM BaHKOBCKOW
CcYCTEME 1 SKOHOMUYECKOM PasBUTUM PEMMOHOB.

ABTOP PaCKpbIBaET BaXKHEM LW M ANA COBPEMEHHOW MPaKTUKM Pa3BUTHA
GaHKOBCKOro Aena Te3nc — 3KOHOMUYECKMIA POCT Poccuy npupacraeT
SKOHOMUWKOM PEernoHoOB, KAUYEeBY POSib B KOTOPLIX UIrpatoT
permoHasnbHble 6aHKM. PermoHarnbHble 6aHKKM Mokasani 3dbeKTUBHYIO
aganTtaumio cobCTBEHHOW GU3HEeC-MoaeNuM K HOBbIM YCMOBUMAM U
croco6CcTBOBaNM 6bICTPOM TpaHChOPMaL MM 613HECA CBOMX KITMEHTOB.

OcHOBbIBagCb Ha COOCTBEHHOM YMpPaB/EHYECKOM OMbITe, aBTOP
JOKa3blBaET, YTO PerroHanbHblM GaHK peanmayeT MUCCUIO NMoKaNM3aL My
Aydllen MMUPOBOWM MPaKTUKKM AA9 OOCTVXKEHMUA rnobanbHbiX Lenew,
Pa3BUTUA pervoHanbHoOM GUHAHCOBOW MHPACTPYKTYPbl U Bur3Hec-
3ada4y pervioHa. B kHMre gaHo oboCcHOBaHMe TOMY, UTO OCHOBHAadA LEeb
ESG-6aHKMHIa COCTOUT B Pa3BUTUM CyBepeHmTeTa, B TOM 4ucre
TEXHOMNOIMMYEeCKOro, Ha OCHOBE KPeaTMBHOIO MOWCKa HOBbIX
OMTVMaNbHbIX PELUEeHMI ON9 BblCTPanBaHWA FOPKM30HTa MaHMPOBaHMSA
M MOMCKA MHHOBAUMOHHbBIX MHCTPYMEHTOB adanTaluMM K HOBbIM
Bbl30OBaM.

My6okue, Hay4HO OBOCHOBaHHbIE BbIBOAbI MPOUIIIOCTPUPOBAHbI Ha
nprMepe NPakTUKM AeaTesbHOCTM 3HaUYMMOro perioHaabHoro GaHka
«eHTp-nHBEeCT.

KHKra npegHasHadeHa 009 WWPOKOro Kpyra cneumancToB Hayku u
MPaKTVKK: HaydHbIX COTPYOHWKOB, nMpenofaBaTenen, acrnmpaHToB,
MarmcTpaHTOB W CTYyOeHTOB BY30B, a TakKXe pyKoBoguTenem wu
PabOTHMKOB MpeanpuaTMii M 6aHKOBCKKMX OpraHmM3aumi 1 BCeX, KTO
VMHTepecyeTcd AeaTebHOCTbO 6aHKOB.

PelLeH3eHT:
CemeHtoTa Onbra [eToBHa, AOKTOPR 2KOHOMUYECKMX HayK, Mpodeccop,
3aBenytowaa kabegpon «baHkosckoe geno» GProOY BO «PocToBCKMIM
rocydapCTBEeHHbIM SKOHOMUYECKUM yHuBepcuTeT (PHX)».

@Bbicokos B. B.
@PI3aY (PVHX), 2023



PoOouMHa

Kacasach Tpex BeIMKKMxX OKeaHOoB,
OHa NeXuT, pacKrHyB ropoaa,
[MOKpPbITa CETKOK MepWamnaHoB,
Henobeauma, WMpoKa, ropaa.

Ho B uac, Korga nocnegHad rpaHaTta

YyKe 3aHeceHa B TBOEW pyke

' B KPATKUIM MUT MPUMOMHUTL pasoM Hago
Bce, UuTo y Hac ocTanoch BAanekxke.

Thbl BCMIOMMHaeLllb He CTpaHy 60MblLUYHO,
Kakyto Tbl M3be3gun v y3Harn,

Tbl BCMMOMMHaeLlb POAMHY — TaKyto,
Kakow ee Tbl B eTCTBE YBWOA/.

Kno4yok 3emMu, MpunaBLLUMIi K TpeM bepesam,
[anekyto 0OpOory 3a 1IECKOM,

PeyYoHKy CO CKpUMYy4YMM MEPEBO3OM,
MNecyaHbl 6eper ¢ HU3KUM VBHAKOM.

BOT roe HaM mocYacTIMBUIOCH POOUTLCS,
[Oe Ha BCH XKM3Hb, 40 CMEPTU, Mbl HaLLMK
Ty ropCTb 3eM/1K, KoTopaa rogmTcs,

YTo6 BUAOETb B HEW MPUMETbI BCe 3eMSU.

[1a, MOXXHO BbDKTb B 3HOW, B FPO3Y, B MOPO3bl,
[1la, MOXKHO rofiofaThb M XOMo4aTh,

oty Ha cMepTb... Ho 3Tn Tpw 6epesbl

MU XKU3HU HUKOMY HeMb3d OTAaTh.

KoHcTaHTMH CHMMOHOB
1941 -



I Copep)xaHue

1. Bu3Hec-Mopenb permoHasbHOro 6aHKa

1.1. PermoHanbHbIM 6aHK BHE 3aKOHA ..o 5
1.2. KpeaTmBHaga 6M3Hec-MoaeNb PermoHanbHOro 6aHka......... 7
1.3. CaMocToaTeIbHaaA OTBETCTBEHHOCTD ..o M
1.4. TTPeUMYLLECTBA PETVIOHA e 14
15. TnobanbHaa ponb perMoHanbHbIX OaHKOB ... 18
2. DUHAHCOBbIN PbIHOK
2.1. PermoHanbHbIM 6aHK Ha GUHAHCOBOM PbIHKE ... 21
2.2. IHBeCTMUMK B OOLLEeCTBEHHbIe 6nara W YCyr ... 24
3. CyBepeHHbIn ESG-6aHKUHT
3.1 ESG-6aHKMHE 6€3 GaHATU3MA oo 28
3.2. KpeouTbl 1 PUCKW UBMEHEHWA KITUMATa ... 3]
3.3. feHaepHaa NONUTUKA PErMOHANbHOIO GaHKa ... 34
3.4. CyBepeHUTEeT KOPropaTUMBHOIMO YMPaBNEeHWA. ... 37
3.5 NHTerpauna ESG-pUCKOB M OTHETHOCTM. ... 40
3.6. PervioHanbHbIM 6aHK B CUCTEME TAKCOHOMUM. .................... 4]
4. TpaHchopMaLUUM pErMOHaANbHOro 6aHkKa
4. TpaHchopMaLma cTpaTermm perMoHanbHoOro 6aHKka.......... 44
4.2. AHANM3 A3HHDBIX PETVIOHA oo 48
4.3 MCI'T— KpeaTMBHOE MpenMyLLECTBO PEMMOHANbHOIO
=Y = OSSO 49
4.4 [1eHEeXKHbIV OBO0POT PEMMOHA .o 51
4.5. TanaHTbl ONA PETUVOH .o 53

4.6. PervioHanbHbIM 6aHK 1 KpeaTMBHOe pa3BuUTMeE permoHa .57
4.7. LlndpoBmzaumsa B pervoHanbHOM OaHKe. ... 60
4.8. TpaekTopun TpaHchopMaL M permoHanbHbix 6aHKOB.....64



1. BU3Hec-Mopaenb
peruoHasnibHoro 6aHka

1.1. PermoHanbHbI 6aHK BHE 3aKOHa.

B pOCCUNWCKOM 3aKoOHOOdaTeNnbCTBe HeT onpefeneHmsa
«permoHanbHbIM 6aHk». CerogHa y»ke Mano KTO MOMHUT, YTo Yy
Accounvaumnm 6aHkoB Poccuun «geBuyba daMuUnma» Gbina
AccolumMaung pernmoHanbHbix 6aHKoOB'. MHormMe genyTaThl,
CeHaTopbl, HauMHaBLIME CBOIO Kapbepy B PervoHanbHbix 6aHKax,
He FrOPAT YKeNaHMeM 3aKpenmnTb B 3aKOHOOAaTeIbCTBE CBOW OMbIT,
OLLMOBKMN 1 yCrexmt MONOgOCTM.

BaHk Poccum paccMaTprBaeT BOMPOCh! PernmoHanbHbix 6aHKOB B
KOHTEKCTe cobCcTBeHHOW Knaccudumkaumm 6aHKOB: CUCTEMHO
3HaYMMbIE, C YHUBEPCANbHOM 1 C 6a30BOM MNLIEH3MEN.

OTcyTCcTBME CcrneumnanbHOWM HOPMAaTUBHOM 6a3bl CTaBUT
pervoHanbHble GaHKK «BHE 3akoHa» mepeq 3arpaguTenbHbIMK
6apbepaMm «KOHKYPCHbIX» OTOOPOB A1 y4acTMa B MporpaMmMax
rocnoAnepyXkKu, B pacnpegeneHmnm NMMMTOB M NbroT, B
YCTaHOBMNEHWM MO OCTAaTOYHOMY MPUHLUWMIY o4YepenHOoCTM B
MHHOBALVMOHHbIX MPOeKTax BHEAPEHWA HOBbIX TEXHOMOM M.

denepanbHble M MeCTHble OpraHbl BacTW MPOBOAAT MOAUTUKY
OroCcydapcCTBeHMa BAaHKOBCKOM CUCTEMbI U HE paccMaTpuBatoT
pervoHanbHble GaHKK Kak PaBHOMPABHbIX MAapPTHeEPOB, GaKTop
MHBECTULIMOHHOM MpKWBAEKaTeNbHOCTM PEroHOB, BHeOpPEeHWS
HOBbIX TEXHOMOMMI, CNabo M3y4YatoT OMbIT PaboTbl PeroHanbHbIX
OaHKOB, TONbKO KOrga «KeT MeTyxXx», BCMNOMWMHAIT O
NPenMyLLeCTBax M BO3MOXHOCTAX, KOTOPbIE Y pervoHanbHbIX
6aHKOB Hambonee ApPKO MPOABNAIOTCA B KPM3MC.

HoBble peanuvin 3acTaBUAM BCMOMHUTb, YTO «Mafloe — 3TO
npekpacHo» 1 TpebyeTca B o4yepedHoOM pa3 CcerMeHTMPOoBaTb
GaHKOBCKWMN 6M3Hec? CylulecTByolWasgd cerMeHTauma Ha

1 https:ffasros.ru/about/

2 https:/Avww.rbe.ru/finances/11/10/2022/6345b92c9a794738745f14eb
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yHUBepcanbHble 6aHKM 1 6aHKK ¢ 6aszoBow NuLeH3nen (BBJ1) He
onpaBhana OXWAaHUN®. CUCTEMHO 3HaYMMble GaHKM

NOATBEPAVIN MPABUIO «deM KpyrnHee —TeM 6o/blie NpobemM»4,

OrpaHnYeHna pecypcoB M BO3MOXHOCTEM BHELLHEM NoAae KM
BblHY>XOAOT permoHanbHble 6aHKKM OblTb 6oee r’MOKUMUM U
3PDEKTUBHBIMUK ANF TOro, YTOObI YCrellHO QYHKLUMOHMPOBATL B
ObICTPO MeHgalUenca cpene, AMHaAMUYHO pearnpysa Ha
MNOTPEOHOCTW KNMEHTOB, BHELLHIOW Cpefly W peryimpoBaHme.

Ha Hadano 2023 roga B Poccui 82 permoHanbHbix 6aHka nMmenm
YHMBEPCaNbHY NMUEH3UIO, @ 73 — 6a30BYK MLEH3MIO.
PermoHanbHble 6aHKU® COXPaHWIN MOMOKUTENbHYIO ANHAMUKY
BCex Kto4YeBbiXx MoKasaTenen 3a 2022 roa: YncTbiX akTneBoB (+111%),
KpeontoB Om3sHecy (+7,5%), HaceneHuo (8,8%), 0eno3nToB U
OCTaTKOB Ha pacYeTHbIX cueTax (+14,8%), — 1 Nony4unim Nnprbbinb B
paszmMepe 48 Mnpn pyoénem (26,3% dmcton npubblinm BCex
POCCUMNCKMX BaHKOB). pn 3TOM B CpedHEM PEHTAabeNbHOCTb
aKTVBOB 1 6aNaHCOBOro KamwmTana Obifa Bbllle, 4eM B OaHKOBCKOW
CUCTEME B LLE/TOM.

PernmoHanbHble 6aHKWM OKa3alMCb MeHee MoaOBepIKeHbl
CaHKLUMOHHOMY OaBNeHn, BAMAHWIO TeoNOoNUTUKM,
MeXKayHapoaHOM 0OCTaHOBKM, ObiCTpee aaanTupoBanm 6usHec-
MOoOenn K HOBOWM peanbHOCTW, MOMOIMAM KNMEeHTaMm
TPaHChOPMUPOBATL CBOM BU3HEC®,

3akoHoOaTeNbHOE 3aKpeneHne cTaTyca permoHanbHbIx 6aHKOB
yKpenmno 6bl MX ponb He TOMbKO KakK BTOPOro alefioHa
CcyBepeHHOW BaHKOBCKOM CUCTEMDbI, HO 1 KaK MepeaoBOoro oTpaaa,
NPOBOAHMKA PUHAHCOBbLIX MHHOBALWM, MapTHepa WHCTUTYTOB
Pa3BUTUA PETMOHOB.

3 https:/www.cbr.ru/pressfevent/2id=12608

4https/mwwinterfax.ru/business/842803
5 https:/asros.ru/upload/iblock/7ae/8q0etcshf8lpzniekw05suvip5r84gls/AB_broshyura N7 v.1.2_postranichno_190523.pdf
https./gorodn.ru/razdel/finansy/fekonomika_v_razreze/38120/




1.2. KpeaTnBHasa 6usHec-Moaenb

permoHanbHoro 6aHka.

KaknMu 6bl MperMyLLEeCTBaMM H 06nadan permoHanbHbl 6aHK,
YKV3HbTPeBbyeT MOHETU3MPOBAaTb 3TU NperMyLLIEeCTBa.

MHoro et Hasa...

YUYACTHUKW KOHepeHLnn MexayHapoaHoM ACCOLMALIUMN
6QHKOB, OCHOBAHHbIX HA LieHHoCcTax GABV 7 6bI1N YANBIIEHbI TEM,
4yTOo 6AHK «lleHTp-MHBECT», YCrNeuwHo pelasd 3a4a4u
3KOTOMMYECKOIro, COLIMASIBHOO KM KOPMNOPATUMBHOMO YIpPABIEHMS
B pervoHes, numeer BbICOKME PUHAHCOBbLIE Pe3y/IbTATbl U
BbIM/1QYMBAET ANBUAEHObLI QKLIMOHEDAM.

KpyrnHble 6aHKK MOHETU3MPYIOT CBOM CTaTyC 3a c4yeT adpdekTa
MaclUTaba ynpaBneHMna KpynHbIMY MOTOKaMM AeHEXKHbIX CPeacTs,
aAMWHUCTPATMBHOIO pecypca UNM npeumyulecT8 MOHOMOAMMK
0OCNYy)XMBaeMblX KOMMaAHUM. PerMoHanbHblM GaHK O14
AOCTUMXeHUa 6anaHca orpaHMYeHHbIX BO3MOXHOCTEN WU
aMBULMO3HbBIX Liee MOXKeT ObiTb MPWObINbHBIM TO/TBKO 3a CYET
KpeaTUBHbIX PeLLeH M1 2, pocTa MPOAaXk HOBbIX MPOMAYKTOB U YCITyT
Ha HOBbLIX PbIHKAX, CHMXeHUa m3aepwek U 3dpPeKTUBHOro
yrnpaBneHna pucKkamm,

PermoHanbHblM 6aHK — 3TO YHUWKaNbHaa TpaeKTopua
KpeaTMBHOIo Pa3BUTUA OaHKKWMHIA B YCNOBMAX M3ObITOYHOMO
perynnpoBaHua, OorocygapcTBNeHMa 1M MOHOMOAM3aLU MKy, 3To
OpanB NMoucka OTBETOB Ha MOCTOAHHbIE BbI30Bbl B YCNIOBMAX
HenpepbIBHbIX KPW3MCOB.

B cTabUNbHbIX YCNOBUAX KPYMHbIE MTPOKM HadyBatoT My3bipu Ha
CNeKYNATVBHbIX PbIHKaX, B KPU3MC OHM MbITatoTCA 3aTKHYTb AblPbl B
CBOMX HafaHcax 3a cUeT COXPaHUBLLKXCA PermoHanbHbiX 6aHKOB.
M 3TV pUCKM — elle OAMH BbI30B A/19 PervoHanbHbix 6aHKOB,
CTabuMNbHO paboTatoWmMx M B HOPMaNbHbIX, M B KPU3MCHDbBIX
ycnosumax'©

7 https:fwvww. gabv.org

8 https/iwww.centrinvest.ruffiles/smi/odf/ESG_BANKING _2020.pdf
9 https/Awww.centrinvest.ruffiles/articles/odflcreative.pdf
10 https ;www.gabv.orgfresources-research/real-economy-real-returns-2021
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PermoHanbHble 6aHKKM MMEHHO B KPW3MC MokKasbiBatoT 6onee
BblCOKYIO 2ddEKTUBHOCTb, cocpeaoTadymBatoT 6M3HEC B
perrvoHanbHbIX TOYKax pocTa, GOPMUPYIOT CTpaTernm
MOCTKPU3UCHOIO PasBUTUA PEMMOHOB, TPAHCHOPMUPYHIOT BU3HEC-
MoJeNm KNMeHTOB M COBCTBEHHOMO B13Heca.

LiIndpoBn3aLma KpYnHbBIX MTPOKOB HeCceT 6osiee KpyrHble PUCKK
He Bcerga onpaBaaHHble M3OepKM. PerrioHanbHble 6aHKy MOHM-
TOPAT PbIHOK LMD POBBIX TEXHOMOMMIA, MCMOMb3YIOT YyKe anpobupo-
BaHHble pelleHna, a TakXKe MHHOBALMOHHbIE MOAXOAb! B LIENeBbIX
PbIHOYHbIX cermMeHTax. PerynatopHaa cpefa cosfaeT Anga permo-
HaNbHbIX GA@HKOB HEMPOMOPLUMOHANBHO GOMbLUYID HArpy3Ky Mo
CPaBHEHUIO C KPYMHbIMM BaHKaMU, HO CTUMYMUPYET YCKOPEHHYHO
LUMPPOBM3aLMIO ANA BHeApeHMa MMOKMX MOAXOA0B K OnepaLoH-
HOWM OeATeNbHOCTU, OTYETHOCTW, BbIMOHEHUIO PErynaTOpPHbIX
TpeboBaHWMM, YCKOPEHWMIO MaTexen W pacyeToB, CHYDKEeHWIO
PUCKOB LIMPPOBM3aLIMM B PEMMOHAX.

Onastoro pernmoHalnbH bI1 GaHK MCMOoN b3yeT crefyroLme npmnemMbl.

B pa6oTaeT NpenMyLIecTBeHHO C HacefeHeM B permoHax
MPUCYTCTBUA U peanbHbiM CEeKTOPOM 3KOHOMUKK!, 13beraq
PUVCKOB Onepaumni Ha GUHAHCOBbBIX PbIHKAX;

B ananTvpyeT NpoayKThl Mof, KOHKPETHbIE rpynnbl NoTpebuTe-

nen, CHKaa U3nep KM aganTaumm CTaHA4aPTU30BaHHbIX MPOaYK-
2.

TOB'”;

B ocprannsyer 6ecnepeborHoe nposegeHuMe naaTexem u

PacHeTOB, CHIXad PUCKKM HapyLlweHWA HelnpepblBHOCTU 6um3Heca,

AVKBUOHOCTU M HennaTexen'™;

1 https:/Mww.gabv.orgfresources-research/real-economy-real-returns-2021/
12 https:/Awvww.centrinvest.ruffiles/smifodf/banki_malyi_biznes.pdf
13 http://iwww.centrinvest.ru/ffiles/articles/pdf/neplateji.pdf




B >ddekTmBHO pasMellaeT cpencTBa HaceneHua 1 busHeca,
NPUBNEKaeT HOBblE PecyPChl AN9 KpeanToBaHWA MHGPaCTPYKTYp-
HbIX MPOEKTOB M COLMANbHO-3KOHOMUYECKKMX MPOrpamMm pasBm-
TUA permoHal*s yyactma B MeXXayHapoaHbIX MPOeKTax;

B ocylecTBNAEeT KOHCANTUHI KAWMEHTOB, obllecTBa M Bnactmniel718
A9 CHUYKEHWSA PUCKOB U PeLleHMa PYTUHHbBIX M MHHOBALMOHHbIX
dUMHaHCOBbIX 3aga4 192021

[l yYacTByeT B MOAMOTOBKE KaLpOB222324 NOBbILLIEHMU GUHAHCO-
BOM MPaMOTHOCTMNZ>26019 CHUYKEH WA PUCKOB MHBECTULMM B Byay-
LMe MoKoneHma2’.28;

B o6Go3HauaeT ctaHgapTbol (benchmark) nydywen NpakTrUku
OaHKOBCKWMX YCNYl B pPermoHe, Ha KOTOpble BblHYXAeH bl
OPUEHTMPOBATBCA MHOTOPOAHME BGaHKM ONF CHYDKEHUA PUCKOB
KNmneHToB 22503132

B npoasnseT 300pOBbLIN NAaTPUOTU3IM, NPOABMIraa GUHec
KIMEHTOB, pa3BMBas CBOW BU3HEC BMeCTe C pa3BUTUEM PEMVIOHOB
MPUCYTCTBING 3354353657,

14 https./www.centrinvest.ru/files/articles/pdf/invest.pdf
http:/Mwww.centrinvest.ru/files/articles/pdffug_rossii_protiv_crizisa.pdf
https:/site-api.centrinvest.ru/uploads/doc/articles/strategy-2030.pdf

https:/site-api.centrinvest.ru/uploads/doc/articles/strategy-2030.pdf
18 https:/site-api.centrinvest.ru/uploads/doc/articles/MeandtheWorldBook_25.pdf
https:/rostov.gks.ru/storage/mediabank/7Dwl4Sd7/Llyp 2021 canT.pdf
https:/rostov.gks.rujstorage/mediabank/WUKT-2022.pdf
https./site-api.centrinvest.ru/uploads/doc/articles/science2022.pdf
https:/projects.centrinvest.ru
https:/site-api.centrinvest.ru/uploads/doc/articles/ekonomika-transformacij.pdf
https:/bosfera.ru/bo/talanty-banka-centr-invest-na-finopolis
https:/Mwww.centrinvest.ru/files/zadachnik.pdf
https:/www.centrinvest.ruffiles/smifpdf/ESG_banking_for_IT _specialists.pdf
http:/www.centrinvest.ru/files/smi/odf/Investicii_v_budushhee.pdf
https:./Mwww.centrinvest.ru/files/smi/pdf/Nastavnichestvo.pdf
https:/www.centrinvest.ru/uploads/doc/articles/suverenyjesgbanking_compressed.pdf
https./Mwww.centrinvest.ru/about/press-releases/36839
31 https:/fasros.rufupload/iblock/160/PRAKTICHESKIE-REKOMENDATSII-BANKOVSKOGO-SOOBSHCHESTVA-PO-
VNEDRENIYU-ESG_BANKINGA-V-ROSSIL.pdf
http:/www.centrinvest.ru/files/articles/odf/Cl_TransformationBank_book_final.pdf
http:/ww.centrinvest.ru/files/publications/vysokov2009_allbook.pdf
https:/www.centrinvest.ruffiles/smi/pdf/Zhurnal_Tsl_ENGL_web.pdf
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https:/kuban.plus.rbc.ru/partners/64942d127a8aa9165412d5d6




BursHec-Moaenb permoHanbHoro 6aHKa HepaspbiBHO CBA3aHa CO
crneumanmsaumen, nperMyLLecTsaMym 1 prckamMin pasBUTUA
3SKOHOMUKW pPernoHoB NpUcyTCcTBMA. KpeauTbl HaceneHuto,
pervioHanbHbIM NPeanPUATUAM MPOMbILNEHHOCTU, CENbCKOro
X034MCTBa, CTPOWTENbCTBA, TPaHCMNopTa, TOProBM MoMoratoT
MOOAM B permoHe »XuTb fydlle, a busHecy — pacTh bbicTpee.
PerrvioHanbHbll 6aHK cnocobeH oKa3blBaTb CyLlECTBEHHOE
BAMAHME HA MHBECTULMOHHbBIM KIMMAT PErMoHOB NPUCYTCTBUS:
yeM nydlle paboTaeT permoHanbHbIM 6aHK, TeM 6onblie MHTepec K
PEervoHy NPoaBNAOT BHELIHVE MHBECTOPbI.

ECTb HEMaNo NPrMepPOB, KOraa permoHanbHblv 6aHK BbiOMpaeTcs
B KayecTBe MWIOTHOIO MpOoeKTa MPOorpaMm MexkayHapoaHbIX
OUHAHCOBbLIX MHCTUTYTOB ANA BHEAPeHWa KOprnopaTUBHOIO
ynpaBneHus, KpeanToBaHMa Manoro 6usHeca, aHeproaddeKTnB-
HOCTK, ESG-6aHKKMHIa, a TakKe B KadecTBe KO-MHHOBALMOHHOIO
napTHepa AN9 TeCTUPOBaHWSA MHHOBALMIN KPYMHBIMUW UTPOKaM
PblIHKa M BHEAPEeHUA LMD POBBLIX TEXHOMOM M.
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1.3. CaMocTogaTernibHaga

OTBETCTBEHHOCTb.

[MoUYTM BCE IKOHOMMUCTbI-TEOPETUKWM MO3UTUBHO OTMedYatoT
CaMOCTOATENBHOCTb B paboTe permoHanbHbix 6aHKoB. B ycnoBmax
cBepxperynmpoBaHmMa Takasd caMoCToATeIbHOCTb TpebyeT 6onee
BbICOKOW OTBETCTBEHHOCTM.

Bo-nepBblX, B oTnudme oT dunmvana denepanbHoOro GaHka
pernmoHanbHbIM GaHK He MOXeT MPUKPbITbCA, CNPATaTbca 3a
rONOBHOW 0dUC. 3a4acTyto MEHEMKMEHTY PermoHasibHoOro GaHka
caMoMy MpPUXoOAMTCA Pa3baACHATb HOPMATKBHbIE JOKYMEHTbI
akKuMoHepaM, KIMeHTaM, opraHamM BMNacTW Ha MecTax,
pa3pabaTbiBaTb CBOM BHYTPEHHME MOMOXKEHWA U AOKa3blBaTb MX
060CHOBaHHOCTb peryndatopy. CnegyeT oTMeTWTb, YTO 3a
nocnefHve rofbl CAOXWAACh XOPOoLUaa MPaKTMKa PerynapHbiX
BCTpeY MeHemKMeHTa permoHasbHoro 6aHka co cny>kbamm
6aHKOBCKOro Hafa3opa baHka Poccuu.

Bo-BTOpbIX, HUKTO He genaeT nobnaxek. [1na pernoHanbHbiX
6aHKOB C YHMBEPCanbHOW NMLIEH3VEN OEeMCTBYIOT OOLUME NpaBU-
na K KOpnopaTUBHOMY YMpaBAeHMIO, YIPaBAeHMIO prCKaMu,
ANKBUAOHOCTbIO, MNaHMPOBaHMIO, OTYETHOCTU, KaApOBOMY COCTaBY,
TpeboBaHMAM K KanuTany, MHPOPMaLMOHHBIM TEXHOMOIMMAM U
obecneyeHmto HenpepbIBHOCTW BU3HecCa.

B-TpeTbWX, PUCK-OPUMEHTUPOBAHHbLINM KOHTPOMb Ha MpaKTUKe
NMPMBOAUT K TOMY, YTO MHOrO4YKMCEeHHble NMpoBepaLLMe
OLeHMBAIOT MPEeXKae BCero CBOM COOGCTBEHHbIe PUCKU: «ECNN 3TKX
MPOBEPUTb — MX HAA0 3aKPbIBATb, @ €C/IM 2TUX — Teba 3aKPOOT».
[MO3TOMY CMOKOWHEee MpoBepUTb Tex, KTO mocepeamHe: MOXHO
MoKa3aTb CBOK KOMMETeHTHOCTb M MPUHLUMMNKMaNbHOCTL 6e3
0COObIX PVICKOB OCMapuBaHKMA Pe3yNLTaToOB MPOBEPKM.
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MHoro et Hasa...

MaCLUTA6bI MPoBEePOK BAHKA «lleHTp-nHBEeCT» AocTuin 4 000
aHew 3a ron. bosbuiasa Bei6opKA MNo3B0O/MIA CO3AATb MOAESb
VICKYCCTBEHHOIO UHTEJIJIEKTA MPOBEPSIOLIMX B 3ABUCHUMOCTI OT
COOTHOLLEHMNS: PEASIBHOM CUTYALIMM, MPOMEXKYTOUYHBIX OLIEHOK U
OKOHYATE/IbHOMO COAEPXKAHMSA AKTA rMpoBepKn. Okasasiock: 50%
MPOBEPOK HYEeCTHO M JOBPLOCOBECTHO OLIEHMBAKT COOTBETCTBME
onepaLmnoHHOM AEATe/IbHOCT AEVCTBYIOLIEN HOPMATUBHOM
6a3e, B 20% criy4aeB rpoBepsroLmMe AAOT TO/IKOBbIe COBETbI U
peKkomeHaaumnu, 15% npoBepoK HOCAT KOPPYMLMOHHbIA
xapaktep, 10% — BbIMO/IHAKT 3AKA3bl KOHKYPEHTOB, 5% — 3aKA3bI
KPUMHAIA.

MpoBepaTb HaJO COOTBETCTBME He BYepallHUX COObITUIN
no3aByepallHUM UMHCTPYKLUMAM, a CerogHaLlHero CoctoaHms
3aBTPALLHMM Bbi30BaM. AKTbl MPOBEPOK A0/MKHbI 06a3aTeNbHO
BK/ItOYATb pasgen «HoBble nydllne NpPakTyKK, BbIABIeHHbIe B Xoae
MPOBEPKM».

BAM30CTb K KIMEHTY U OTCYTCTBME MOAAE KM VM3BHE 3acTaBndaeT
permoHanbHblM 60aHK MPUHMMaTb pelleHna ObICTpOo, TMOKO,
KOMMEeTEHTHO, C y4eTOM MHTEePECOB M PUCKOB KIMEHTa, a TakxKe
pPerynaTtopHbix TpeboBaHWM. VICTOpMAa TakMx pelueHunin u
DoOpPMUpPYET penyTaumio permoHanbHoro baHka.

CaMocTodaTeNbHbIM CTaTyCc perrvoHanbHOro 6aHka nossondeTr
n36eraTb MHOMOUYMCIEHHbBIX M3ObITOUYHbIX BIOPOKPATUYECKMX
npouenyp cornacoBaHMM KPYMHbIX MIPOKOB, HO OWMOKKM He
npoulaeT HUKTO, M OTBEYaTb 33 HUX MPUXOANTCA CMOSHA.

DKOHOMMUKa TpaHchopMaLKMiM — 3TO HOBasA peasibHOCTb, B KOTOPOM
HOBble BbI30BblI BCerga MoaBnaoTCa B YCNOBMAX HeEnpepbliBHbIX
KpU3ncoB. XM3Hb Ka3akoB B MOCTOAHHOM HeOpy»XeCTBEeHHOM
OKPY>KeHUMM BblpaboTana npaBnia M Noaxoabl, KOTOPble aKTyalb-
Hbl 019 MPUHATUA pelleHUM B 3KOHOMUKKE TpaHchopMaL M.
MHorme coBpeMeHHble MeTodbl M peKoMeHaaUMm rMbKoro ynpas-
NEHWA, MHHOBALMM, KOPNOPATUBHOW KyNbTypPbl, COLMANbHOM
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OTBETCTBEHHOCTM Obl/IM AABHO anpobMpPOoBaHbl KasakaMu
yCrewHo MCMNob3ylTca cerogHda. NpoMornacHoe «1t60o»
Ka3aybero kKpyra 3aMeHano y KasakoB OlopoKpaTuyeckue
npoLuenypbl MPUHATVS PeLLEeH M B COBPEMEHHbIX KOpropaLumax.

B pa6OTe PLermMoHaIbHOro OaHKa KazauyuMi MeHeOXXMeHT
3acCTaB/ideT.

B GbicTpo pearvipoBaTh Ha rnobasnbHble BbiI30BbI («ObITh B TOEHAE,
BaBaHrapage 1 B MoHOM 60eBOM rOTOBHOCTMY);

B >ddekTrBHO yNpaBnaTb perrioHanbHbIMK pPUCKaMM («40aYMbl-
BaTb TO, O YeM B CTOMIMLIAX HE 3a0yMbIBalOTCA») Ha OCHOBE JTydLUen
MWPOBOW MPaKTUKK («peBHOBaTb He K cocenly, a K KomepHUKy»);

B B oTMUMe OT CneKkyNaTUBHOIO GaHKKMHIa («Kyrnnm-rnpoaarm
PUCKOB») YMpPaBNaTb PVMCKaMKM BMecTe C KNMeHTaMu ang
CHWYKEHWA PUCKOB M CTABOK B YCITOBMAX KPU3CA;

B 6uiTb «nocnegHen Mune» ONg NPOABUXKEHWA HOBbIX
TEXHOMOrMM NPOAYKTOB, YCNYT, 1 BU3HeC-Moaenu.
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1.4. NMpeunmyLlecTBa

permoHa.

B MexayHapoOHOW NpakTUKe permoHanbHbIMy Ha3biBakoT BaHKWM,
paboTatoLMe Ha onpeaeneHHoOW TeppPUTOPUN.

BaHK «LleHTp-mHBeCT» co3gaH NepBbiMK MPUBATU3POBaHHbBIMY
npeonpuaTnamMm n yye 30 NeT ycnelwHo paboTaeT Kak nabopaTo-
pra pedopPM 1 YyCTOMYKBLIM GaHK AN ora Poccum.

MHoro et Hasas...

XK. Jlembep, npesvaeHT EBPP (2000-2008), noceTtmB [pErmoH,
cka3zasi «Or—moagesns byayuievt Poccum: c AnBepCcrdmiImnpoBaH-
HOW 3KOHOMMUKOM W MPEearpuHMMATETbCKUM [YyXOM».

tOr Poccuu:

. BCelrda HaXoaunscd Ha nepeced4eHrm TOProBblX I‘IyTeI?I 4
I—eOI_IO}'Il/ITl/IK‘IeCKl/IXCO6bITl/Il;I;

B pacnonaraetca Ha reorpaduyeckon LWKMpPoTe ceBepHoOM
rpaHnubl CLUA 1 CTONML MHOTWX €BPOMENCKNX CTPAH,;

. cpedHdAd TeMrepartypa BO34yXa Ha rore Bbllle, HeM B MocCkBe,
HO HMXKe, HeM B JZLy6ae, MoaTOMY COJTHUa M OCaKOB XBaTaeT AOJ1H
BblpallBaHWA 3€OHOBbLIX, MOLCOMHEUYH KA, OBOLLEN U CbpyKTOB;

B pervoH ¢ pa3BUTOM CBA3bIO, TPAHCMOPTHOM MHGPACTPYKTYPON,
CETbIO aBTOMOOUMBHbIX V1 XKeNe3HbIX A0POT;

[l YHVKanbHOe nepenneTeHue pasHblX HAaPOAOB, KyIbTyp,
UCTOPUK, HALMOHAaNbHbIX TRAAMLUMMN, KYXHU, TEMMNEPaMEeHTOB
npeanpUHMMaTENbCKOrO AyXa.

BaHK pa3BrBaeT CBOK GUIMANbHYIO CeTb, crieaya 3a BU3HeCcoM
CBOUX KNMEHTOB. Tak noasunca y 6aHka «LeHTp-rHBeCT» dunman
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B HyxHeM HoBropopne — elle 0OgHOM pervioHe ¢ gmeepcnduim-
POBAHHOWM SKOHOMUKOWM W CMaBHbIMU TRAAMUMAMK NpeanpuHm-
MaTenbcTBa. JononHUTENbHbIM 0dUC B Pecnybnmke Afbiree — 310
V>KE HOBbIN TRPEHM TUPaXKMPOBaHMA U permoHaibHOM SKCMaHCMIM
bu3Hec-moaenu baHka «LleHTp-mHBeCT».

Poccug — orpomMHag cTpaHa C 0COGEHHOCTAMM pPa3BUTUA
KaK[Oro pernoHa, KoTopble B [AETanax 3HatoT pervoHasnbHble
6aHKW. PermoHanbHbIM 6aHk 0693aH HeCcTW OTBETCTBEHHOCTb 3a
PasBUTUE PErmMoHOB CBOEro MPUCYTCTBKMA, 3HATb, Kak
pa3BKBatOTCA OTpac/iM, CBOeBpPeMeHHO MHPOPMUPOBATb
HaceneHue, BU3HeC, OpraHbl BAacTW O BO3HMKAIOLLMX Mpobnemax
M HOBbIX BO3MOXHOCTAX, @ TaKXe YUYUTbIBaTb pervoHasbHble
PUCKKM B cBOen paboTe, MCMonb3ysa AaHHble pervoHanbHoOM
CTaTUCTUKM.

OcHoOBHbIe NoKa3saTesiu pa3sBUTUA PerMoHoB
npucytcteusa NAO Kb «LleHTp-UHBeCT»

-0,6 7,8 0,8 3,8 9 0,1

MpoMBbILLNIEHHOCTb
LieHbl npoussoauTtenein -3,3 9,8 7,2 -5,0 9 -4/4 9,5

O6beMbl 10,2 101 99 166 -29 33 120
CenbCcKoe XO3IMCTBO

LleHbl npousBoauTeneun -4,1 -10,4 -1,7 -16,2 -12,3 -5,7 -1,9

0O6BbeMbl 52 19 -95 18,2 41,7 12,1 29,1
CTpouTenbcTso LleHbl NnpousBoauTenen 14,7 15,5 14,0 12,4 16,6 13,4 17,7

CTpouTenbCcTBO AOMOB 1m0 0,7 20,8 0,2 52,4 10,9 7,0

O60pOT PO3HUYHOWN TOProBU -6,7 -2,0 -3,9 2,3 -4,9 -10,7 -5,4
Toproens

O6beM NNaTHbIX YCIyr HaceneHuio 3,2 4,7 31 56 -5,5 2,9 2,6

MpoayKTbl U ycnyru n9 12,1 1,0 n4 n9 n,2 n5

MoTpe6uTenbckue

eHb! Yenyru 13,2 n8 147 93 136 128 T8

10,7 222 M5 104 N8 90 90

PeanbHble goxoabl HaceneHus -1,4 0,7 -0,6 0,7 -3,4 -3,1 -1,2
WNHBECTULIMM B OCHOBHOM KanuTan 4,6 2,1 71 3,2 14,3 1,8 0,9
KonuuecTso NpeanpusTUn U OpraHM3auumn -1,8 -62 -23 -4,8 -1,5 -5,0 -3,5

KonuuecTeo MHAMBMAYaNbHbIX NpeanpuHUMaTenein 4,0 3,0 4,0 16 -3,0 1,2 3,0

P® — Poccuinckaa ®epepaums, PO — PocTtoBckasda 061., KK — KpacHogapcKkui Kpau,
PA — Pecny6nuka Apgbires, BO — Bonrorpaackasi o6n., CK — CtaBponosibCKUi Kpamn,
HO — Hwxeropopckasa o6n.
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